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  22 November 2019 
Dear Bill, 

I was pleased to read the Committee’s recent report in relation to the Scottish Elections 
(Franchise and Representation) Bill. Committee Members have highlighted a number of 
important points and areas for reflection, and I look forward to the upcoming Stage 1 Debate. 
Your letter of 13th November follows up on specific points around financial support to local 
government, the cost of adapting electoral management systems and additional costs of the 
new registration work, which I address directly below. 

As you note, I have committed to considering the Scottish Government’s position on financial 
support for local government elections, given the widening of the franchise proposed under 
the Bill. I maintain that the Government is providing generous support to Councils to meet 
initial registration costs (set between £340 and £360k) and the one-off cost of the required 
changes to the electoral management systems (EMS). 

Having considered the Committee’s deliberations, and taking into account external pressures 
impacting on local government, I am persuaded to accommodate further funding to cover 
costs which will be incurred by Returning Officers arising from an increase in the number of 
people who are able to vote once the franchise has been extended to foreign nationals. This 
would run to an estimated £180,000, split between Councils (calculated on the basis of £3 
per additional voter) and will be for a one-off basis for the local government elections in 2022. 
 
You also requested a more accurate figure for the cost of adapting the EMS. A draft 
specification for the changes required to the three systems in use in Scotland is currently 
being prepared by Scottish Government officials, in consultation with Electoral Registration 
Officers. This work is being undertaken with a view to issuing this to the EMS suppliers in 
December 2019.   
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Only once the suppliers respond with quotes for the work that is needed to implement the 
provisions of the Bill as it stands, (and when these quotes are formally accepted) will the 
expected costs be known. We will inform the Committee of the agreed expected costs as 
soon as these are known.   
 
It should be noted that the costs will remain subject to change until the Bill has completed 
its Parliamentary scrutiny and the final requirements are certain. This is the background to 
the cost range of £150,000 – £250,000 presented in the Financial Memorandum to the Bill. 
 
I will write in relation to the remainder of the Report in due course, but in the meantime, I 
appreciate your ongoing engagement in this important work and look forward to further 
discussion as the Bill progresses. 
 
                                    Yours sincerely, 
 

                                                                 
MICHAEL RUSSELL 
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