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Dear Convener, 
 
Further to our appearance at the Rural Economy and Connectivity Committee 
session on 18th January 2017, we undertook to update members in writing in relation 
to the redevelopment of Queen Street Station.   
 
To provide an updated timescale for work being undertaken on the Glasgow 
Queen Street redevelopment project as early as possible (Col 19) 
 
The Target Date for the TAWS application was 27th July 2015. The rule 3 draft 
TAWS application was made on 8th June 2015. It is a matter of public record that 
three weeks after this, on 3rd July 2015, LS Buchanan (LSB) Limited elected to put 
their development to extend the Buchanan Galleries shopping centre on hold. 
  
The timing of this decision meant that Network Rail had to consider the impact of the 
LSB decision on the draft TAWS application given that the working assumption until 
that point had been that station facilities works were to be delivered by LSB and not 
by the EGIP project. Given this it was necessary and appropriate for Network Rail to 
reconsider the impact of this. Concurrently with this change, the TAWS Unit had 
been reviewing the draft TAWS application. Feedback on the draft application was 
due on 19th July 2015 but did not arrive until 27th July 2015. 
  
As a result of the LSB decision it was determined that aspects of the environmental 
and other TAWS documentation had to be revised to take account of this late 
change. The result of this, coupled with the TAWS Unit’s comments, was that 
Network Rail decided it would have to defer the TAWS application until 11th 
September 2015 to allow for the necessary changes to the application documents. 
 
On 5th October 2016 the DPEA advised Network Rail that the Reporter had 
submitted her Report on the TAWS Order to the Scottish Ministers for consideration. 
On 1st February 2017 the TAWS Unit wrote to Network Rail and we understand to 
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those who objected to the TAWS Order, enclosing for comment a copy of the draft 
TAWS Order, which the Scottish Ministers were minded to make. Responses were 
requested by, and duly provided by Network Rail on, 17th February 2017.  A copy of 
our response is enclosed as Appendix A to this letter.  Network Rail understands that 
the TAWS Unit is currently considering Network Rail’s response and any responses 
provided by objectors to the TAWS Order, with a view to finalising the TAWS Order. 
At the time of writing there is no confirmed date for finalisation of the TAWS Order, or 
for formal decision by the Scottish Ministers. 
 
Once we receive a decision on the TAWS Order from Scottish Ministers Network Rail 
will re-baseline the current implementation programme for EGIP Key Outputs 3 and 
4. As we advised Transport Scotland on 8th November 2016, the impact upon overall 
completion date will depend upon the date at which the TAWS Order is granted, the 
terms of the Order and implementation of the order.     
 
The TAWS programme has taken longer than originally estimated by Network Rail. 
This is always a risk with such a statutory powers application and it is one of the 
reasons why this is a Transport Scotland retained risk. Network Rail’s initial 
programme for the redevelopment Queen Street Station anticipated completing the 
TAWS process in August 2016. This process is still ongoing as of March 2017, 
resulting in a subsequent delay to programme. The timescale for this TAWS process 
has impacted our ability to deliver Key Outputs 3 and 4. A  Programme Review is 
currently underway with Transport Scotland and key stakeholders to consider 
delivery of the project and to examine what are opportunities are available to reduce 
the impact of the continuing delay. This is due to conclude by the end of March 2017.  
If at the end of the Programme Review it is found that we are unable to meet our 
regulated milestones for Key Outputs 3 and 4, we will seek ORR approval to revise 
our regulatory milestones as part of the regulatory process.  
 
We hope the Committee will appreciate that we cannot provide a revised programme 
for the redevelopment of Glasgow Queen Street, until: 
 

 The Programme Review is concluded, and 

 We have received a positive decision on the TAWS Order application and 
have considered the impact of any conditions which may be attached to the 
TAWS Order.  

 
We are committed to minimise the effects of the extended TAWS process on the 
delivery of the project and to work towards the best whole industry solution to the 
current programme challenges.   
 
As the project develops I can keep the Committee up to date on programme and 
progress and if there are any further questions that the Committee may have in 
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relation to the redevelopment of Queen Street Station please do not hesitate to let 
me know.  
 
 
Yours sincerely, 
 

  
 
 
 
David Dickson 
Infrastructure Director, Scotland    
                              
 
 
 
 
 
 
 
 


