
 

 

 
 
 
22 December 2017 
 
 
 
Edward Mountain MSP 
Convenor 
Rural, Economy and Connectivity Committee 
The Scottish Parliament 
 
 
 
 
 
Dear Convener, 
 
Rural, Economy and Connectivity Committee – 8 November 2017 
 
Thank you for the opportunity to appear before the Rural Economy and Connectivity Committee last 
month to update the Committee on how we are building the best railway that Scotland has ever had.  
 
There has been much to be proud of in the last few months as investment is beginning to materialise 
across the whole of Scotland. From opening the brand-new, fully accessible station in Forres to the 
preparations which are well underway to recreate an intercity network across the country, linking 
Scotland’s seven cities with high-speed trains, we can see the positive impact of the rail network.  
 
Our stations are at the heart of Scotland’s Railway, so it was great to see Edinburgh Gateway station win 
the building category at the Scottish Civil Engineering awards, as well as the numerous examples of 
Scottish station architecture listed in Britain’s 100 Best stations. 
 
As we deliver one of the largest investment programmes in Scotland’s Railway since Victorian times we 
are also working hard to provide a safe, reliable and good service to customers. Undoubtedly our 
customers will judge whether we have achieved this mission and therefore it was particularly pleasing to 
see the results of the independent National Rail Passenger Survey for Spring which showed that nine out 
of ten customers were satisfied with ScotRail, equaling our best-ever score. That said we recognise that 
we can and must do more as we continue to build the best railway that Scotland has ever had. 
 
Further to our appearance on 8th November I undertook to update members on a few further issues which 
we did not have time to cover during the session:  
 
The high speed trains will operate in four or five carriage formations. Are you confident that this is 
sufficient to meet passenger demand and could the trains be easily lengthened in response to increasing 
demand?  
 
The nature of the High Speed Trains (HSTs) allows them to be easily lengthened should it be required, 
providing that the infrastructure can accommodate longer trains. Passenger count forecasting indicates 
that the formations will meet demand however ScotRail has started work to examine increasing four car 
sets to five car sets, should demand exceed our passenger expectations.  
  
The high speed trains do not currently meet statutory accessibility requirements for rail vehicles, what 
alterations are being made to ensure they meet such standards?  
 
Before our new  HST fleet enters into service, they will undergo an extensive refurbishment programme. 
The fleet is being progressed towards the 2008 Person of Reduced Mobility (PRM) requirement for 
refurbished rolling stock for continued operation past 31st December 2019.    

  



 

  

As part of this programme, a number of alterations will address accessibility. These include:     
  
• New accessible toilet 
• Two wheelchair spaces with companion seats in standard class 
• Priority seats in each coach 
• New passenger information system with saloon automatic visual display and audio announcements 
• Powered external doors  
• Wheelchair ramp locating pins in the door footstep 
• Push buttons with tactile symbols 
• Set push button heights 
• Labelling 
• Colour contrasts between doors, seats, hand rails, grab rails, floors 

 
In the instances that we are unable to achieve full PRM compliance, we are in discussion with the 
Department for Transport to facilitate targeted PRM compliance. 
 
Fulton MacGregor MSP asked about a cable theft that took place between Coatbridge and Baillieston 
recently (see columns 43 - 44 of the Official Report, see link below). Could you clarify how the incident 
was dealt with?  
 
Further to a discussion between Fulton MacGregor MSP and David Dickson, Infrastructure Director,   
after the evidence session on 8th November it was identified that the incident in question was not in 
relation to cable theft but vandalism of overhead line equipment.  
 
At 17:59 on the 23rd September 2017, the driver of the 17:24 Garscadden to Edinburgh service advised 
that the overhead line had come down whilst the train was departing from Easterhouse station. The driver 
had cited that the train has struck something in the vicinity of a bridge to the east of the station; a side 
windscreen in the driver’s cab was also smashed during the incident. 
 
Following an isolation of the overhead line equipment, arrangements were made to safely evacuate the 
passengers from the train at 18:34 with the assistance of the emergency services.  All passengers were 
safely evacuated and returned to Easterhouse Station by 20:25. When passengers arrived at the station 
two buses and a mini-bus were on hand to transport them to their destination. 
 
At 19:44 police declared the area a crime scene and advised that until the investigation was complete no 
repairs could commence. At 21:23 police advised that the train could be recovered and repairs could be 
undertaken.   
 
Following investigation it was identified that vandals had thrown loose bricks at the train / overhead line 
equipment. An overhead line insulator had been damaged which caused the wires to come down on top 
of the train. 
 
To ensure that disruption to passengers was minimised there was a shuttle service between Edinburgh 
and Bathgate; First bus ticket acceptance was implemented; and additional buses were secured to deliver 
shuttle services between Glasgow Queen Street Low Level and Airdrie, and between Bathgate and 
Airdrie. 
 
To ensure that passengers were informed about the amended journey plan, updates were issued through 
the journey app, on social media via twitter, through the ScotRail and National Rail Enquires websites, 
and announcements were made at stations along this route. 
 
Repairs to the overhead line were undertaken through the night and into the next morning and the line 
was reopened at 10:14. Communication with passengers through all channels continued into the morning 
of 24th September to ensure users were aware of the incident and the impact upon services.   

  



 

  

Jamie Greene MSP asked how much funding is made available per passenger in Scotland (see columns 
49 - 50 of the Official Report).  
 
Network Rail is not funded on the basis of a per passenger settlement. A fixed income settlement per five 
year period (control periods) is received to ensure the safe operation of the rail network (through 
maintenance, operations and renewals) and enhancements as specified by the government.      
 
This funding comes through a mix of direct grants from the UK and Scottish Governments (70%), charges 
levied on train operators that use our network (25%), and income (5%), mainly from our commercial 
property estate. Funding is set by the Office of Rail and Road (ORR) through the periodic review process.  
 
As referenced at the Committee on 8th November, discussions are still underway between the UK and 
Scottish Governments regarding Network Rail’s determination for Control Period 6 (2019 – 2024). The 
Committee will be aware from our previous evidence sessions that the delivery of major projects in 
Control Period 5 faced a number of challenges in relation to cost escalation and timescales. In response 
to this situation, as the rail industry moves towards Control Period 6, a number of changes have been 
introduced.    
 
As part of the 2018 periodic review (PR18) process, Network Rail produces Strategic Business Plans 
(SBPs) which form the main source of evidence that the ORR use to determine our funding and outputs 
for Control Period 6. The Strategic Business Plan for Scotland will set out our plans for operating, 
maintaining and renewing the network, and how we intend to improve capability and efficiency. 
 
This business plan has been developed in response to the Scottish Government’s High Level Output 
Specification (HLOS) which was published earlier this year. The Strategic Business Plan for Scotland was 
submitted last week to the ORR.   
 
In relation to major enhancements on the rail network, for Control Period 6 and beyond, a new process to 
deliver a pipeline of investment is being developed between industry and government. The Scottish 
Government is expected to publish its Capital Investment Strategy later this year setting out its priorities 
and approach to developing and delivering the pipeline. 
 
Edward Mountain MSP asked for a list of ideas that ScotRail have submitted to Transport Scotland for 
use of the SQUIRE fund (see columns 51 - 52 of the Official Report).  
 
Investments that have been put forward by ScotRail and approved by Transport Scotland, in addition to 
the ticket giveaway initiative referred to during the Committee session, include: 
 
• A programme of upgrades to help points at stations 
• New toilet facilities at Tweedbank station 
• Tip-up seats on the Class 156 fleet 
• A programme of platform waiting shelter roof replacements 
• 200 new body worn cameras 
• Countdown mode on Customer Information Screens at Glasgow Queen Street and Glasgow Central 

Low Level stations 
• Enhancements to a number of Class 170 trains 
• A programme of installing defibrillators at key stations 
• Stand clear information and announcements at 180 stations 
• A programme of enhancements at stations on the Edinburgh to Glasgow route in advance of the new 

Express fleet introduction, including improved customer information and ticket buying facilities, 
enhanced waiting facilities and additional seating  

• Safety and security enhancements at Mosspark station 
 

ScotRail regularly meets Transport Scotland to update on the delivery of the approved projects and 
discuss the pipeline of potential further investments that will be developed. 

  



 

  

 
The current list of potential future initiatives includes: 
 
• A programme of enhancements at stations on the InterCity routes in advance of the new fleet 

introduction, including improved customer information and ticket buying facilities, refurbished toilets, 
enhanced waiting facilities and additional seating  

• The creation of a new ticket retailing environment at Haymarket station 
• A programme of additional and refurbished ticket vending machines to improve buying options 

before boarding 
• New and improved controlled emission toilet facilities at key depot locations to improve the 

performance and availability of on train toilets 
• Mobile wheel lathe at Inverness to improve performance 

These pipeline projects are currently being developed further, and additional projects will continue to 
be proposed, before formal agreement with Transport Scotland to proceed through the SQUIRE 
Investment Fund.   
 
 

If you require any further information, please do not hesitate to contact me. 
  
Yours sincerely, 
 
 

 
 
Alex Hynes 
Managing Director, ScotRail Alliance   
 
 
 
 


