
7 November 2016

The Convener
Rural Economy & Connectivity Committee
The Scottish Parliament
Edinburgh
EH99 1SP

Dear Convener

Thank you for the opportunity to appear before the Rural Economy and Connectivity Committee on 21st

September. I trust you and the members found the session informative and I again iterate my commitment to
appear before the Committee on a regular basis during this parliamentary term.

During the session there were a number of points upon which I undertook to provide further information:

Provide a timeline for the delays to EGIP project including the dates of any meetings with the portfolio
board

In late January the EGIP leadership team indicated that there were project delays. At this stage the team needed
to review the situation in greater detail to clarify and quantify, what impact, if any, these delays would have on the
project and delivery of the key outputs. The initial estimate at this stage was in the region of eight weeks. The
team immediately commenced a review to establish where the programme was, what work had been undertaken
and what elements were still outstanding.

On 11th February Network Rail received correspondence from Transport Scotland which confirmed that they had
received verbal advice that there is likely to be an eight week slippage in the delivery of the electrification
programme and the Ministers have been advised accordingly. Network Rail responded in writing to this on 17th

February re-iterating that our commitment to deliver Key Output 1 (KO1) in December and that the project were
implementing contingency actions to reduce the programme slippage. The correspondence also noted that we
fully appreciated the need for Transport Scotland to be kept fully informed of progress on programme recovery
and this would happen in two main ways:

• Extend an invitation to Transport Scotland to attend NR’s weekly review meetings
• Alter the reporting format at the weekly control Boards

On 11th March Network Rail sent a further update to Transport Scotland confirming that the EGIP project was still
on schedule for KO1 by December 2016 however as a result of additional compliance issues Network Rail
envisaged that the project costs had increased. Furthermore in recognition of the reporting processes and the
need for openness and transparency Network Rail proposed a weekly construction update which would be shared
with Transport Scotland.

During this period the project team were confident that they had identified a workable solution however as the
review continued it became apparent that there were further challenges that needed to be addressed and the
initial estimate of an eight week delay was no longer the case.



During this period the project team were confident that they had identified a workable solution
however as the review continued it became apparent that there were further challenges that needed
to be addressed and the initial estimate of an eight week delay was no longer the case.

On 4th May I emailed Aidan Grisewood (Director of Rail, Transport Scotland)to advise that Network
Rail would not achieve the revised delivery date for energisation of the Edinburgh – Glasgow line (29th

October) which would enable delivery of KO1. A revised completion date was not provided as work
was still undergoing to determine this.

In recognition of the seriousness of this development a plan of action was developed which:

• Rebalanced the project’s programme to take account of critical path activity; with weekly
monitoring

• Changed personnel on the EGIP Programme Alliance Board to ensure enhanced transparency
and visibility

• Ensured closer working with Abellio Scotrail to harness access opportunities that could drive
programme benefits

A number of management and structural changes were also made to the wider electrification portfolio.
These included:

• Leadership changes in the Scotland portfolio to bring the electrification programme under one
delivery directorate for the remainder of Control Period 5 and development of Control Period 6

• An electrification programme management office (PMO) was created to optimise staging,
sequencing, resource utilisation, supply chain capacity and engineering access across the
electrification portfolio

• A single electrification engineering team across all electrification projects in Scotland
• Creation of an integration electrification leadership team consisting of representatives from

Network Rail Infrastructure Projects SNE, Group Strategy, ScotRail Alliance and Transport
Scotland to increase programme and portfolio governance and collaboration.

On 3rd June Network Rail wrote to Transport Scotland to update on the project’s position in relation to
delivery of KO1 by December, advising that a re-programming exercise was underway as well as
updating on the changes that have been implemented to address the challenges experienced by the
project. This was supplemented on 15th June by a letter to Aidan Grisewood advising that Network
Rail’s revised delivery of KO1 would be July 2017. We also iterated how we would ensure that this
project failure would not occur in the future – by undertaking a detailed lessons learnt exercise and
embedding these learnings fully within our organisation and our supply chain; and by working closely
with Transport Scotland, our industry colleagues and the supply chain to understand future
challenges, identify the level work required to facilitate efficient OLE delivery and embed behaviours
that drive collaboration between all parties for future electrification schemes.

Mark Carne, the Network Rail Chief Executive, then wrote to the Transport Minister on 21st June
following their meeting the week before, to discuss the Minister’s concerns regarding the delivery of
major projects in Scotland and provide reassurance that Network Rail has a comprehensive
transformation plan founded on the devolution of our routes.

To clarify what changes have been made to the level of service at Shettleston station and why

I attach for your review 4 timetables which illustrate the amendments that have been implemented.
Unfortunately we did not consult as thoroughly as we should have for this timetable change and I
apologise for this.

In order to explain the rationale for changing the timetables, customer data has shown that the
previous timetable was not working for the East Glasgow to Edinburgh and West Lothian to Glasgow
flows. The passenger flows were low despite the direct service and this was our rationale for the
changes. The current stopping pattern is an interim position and we will reinstate the previous
timetable from December 2017.



In relation to the evening stopping pattern, we are currently reviewing whether the new approach (a
semi-fast option rather than a service stopping at all stations) is working for our customers. As part of
this, for the December timetable change, we are including extra calls on the last westbound service.

To provide a forecast of the timetable changes for the Aberdeen – Inverness line between now
and December 2019

On the basis of the current Aberdeen – Inverness Project timescales, the forecast timetable changes
are:

• Dec 2018: There will be additional Elgin to Inverness local services. When these additional
services are combined with the Aberdeen to Inverness services this will provide an hourly service
between Elgin and Inverness.

• Dec 2018: We are currently reviewing how to maximise available rolling stock in the provision of
Aberdeen to Inverurie services.

• May 2019: An amended timetable will be in operation to accommodate the infrastructure works in
the vicinity of Inverurie. These are still to be designed but this is likely to include a half hourly
service between Aberdeen and Kintore however this is on the proviso that the new station at
Kintore will be complete. As part of the amended timetable for the planned works, Inverness to
Aberdeen services will terminate at Insch.

• Dec 2019: An all-day half hourly service between Inverurie and Aberdeen will run. One train each
hour will run through to Montrose, providing an Aberdeen cross rail service. There will be up to 4
trains per hour operating between Inverurie and Aberdeen in the peaks.

To outline any impact the closure of the bridge over the railway at Cleland station may have on
timetables

The closure of Biggar Road in Cleland to enable work on the railway bridge is one of seventeen
structures being addressed in advance of electrification of the line. During this work there were two
54hr weekend possessions (7th – 10th, 14th – 17th October) to enable the safe demolition of bridge
parapets and the initial stages of reconstruction of the new bridge. During these weekends there were
no Saturday or Sunday services and a replacement bus was in operation. I can confirm that work is
currently on programme and scheduled to be completed early in December.

To provide detail of all improvement plans that have been put in place to improve reliability

To address concerns regarding performance, a Performance Improvement Plan has been developed.
The summary document attached details how we will improve train service performance. It is also
available to download at scotrail.co.uk/about-scotrail/news/scotrail-alliance-publishes-details-
performance-improvement-plan

The Performance Improvement Plan sets out the actions that are being put in place to improve the
reliability of trains and to ensure that the train infrastructure – including points, tracks and signals – is
operating to its optimum efficiency.

The plan also covers improvements to the way train services are operated – including the
identification, monitoring and protecting of ‘Golden Trains’. These are the services that, if delayed,
have the biggest impact on the rest of the rest of the rail network.

Key points from the Performance Improvement Plan:

• An £8m Asset Improvement Programme to replace or enhance key pieces of critical railway
infrastructure in order to ensure that they are working at their absolute best

• Specifically tailored upgrade programmes for key parts of the network such as Edinburgh and the
Borders, Lanarkshire and Tayside



• A programme of upgrades to trains to rectify the most common causes of faults
• The identification, monitoring and protection of the ‘Golden Trains’ that, if delayed, have the

biggest impact on the rest of the rail network
• A programme to identify alterations to the way we operate our train timetable that will make our

overall service more effective
• Plans to improve the way we roster staff and diagram trains

The railway in Scotland is undergoing the biggest period of change and modernisation since the
Victorian era and over the course of the next year or so we will be completing huge projects to
upgrade our infrastructure, electrifying large parts of the network and introducing new fleets of faster,
longer greener and intercity trains.

The proposed work will transform rail travel in Scotland – delivering shorter journey times, better
equipped trains and, crucially, a huge expansion in the number of services we run and the seats we
are able to offer. When we complete this work, there will be a hundred thousand more seats available
each and every weekday than there was at the start of the current Franchise.

To clarify why the early morning request stop has been cancelled at Culrain

When ScotRail introduced the new timetable for the Far North Line in December 2014, the fast
service was changed from the 0812 Wick to Inverness to the 0618 Wick to Inverness, meaning that
Culrain lost its 0905 departure to Inverness (arriving 1035) and instead gained a 1048 departure to
Inverness.

The total number of services between Culrain and Inverness remains unchanged, with four
northbound and four southbound departures Monday to Saturday.

In addition to the above points the Committee has written requesting an update on the following
issues –

Can you explain why you have not operated steam services on all the routes set out in the
franchise agreement and whether you intend to operate these services in future years?

Under our Franchise Agreement CO 34.3 ScotRail is required to operate a pilot of at least four steam
services in each of 2015 and 2016.

However in view of the high levels of demand and customer satisfaction for the Borders 2015 steam
programme, Transport Scotland and ASR agreed to evaluate the substitution of a Borders only
programme for 2016 for the above. A variation to our steam committed obligation on this basis was
agreed with Transport Scotland on 12 July 2016. A programme of eight steam services along on the
Borders line was delivered.

This programme was a two year pilot and following the pilot, in accordance with franchise
requirements, a formal evaluation of how successful the pilot has been will be completed and
submitted to Transport Scotland.

The Session 4 Infrastructure and Capital Investment Committee raised concerns with you
about access to Edinburgh Waverley station for cyclists and those with mobility problems
wishing to access taxi services. Can you provide an update on the operation of the new cycle
access and explain how you have tackled the problem of access to taxis for people with
mobility problems?

Since my previous appearance I can update the Committee that the shared use cycle lane continues
to be well received by all users. We are delighted that since its opening in October 2015 we have
been able to accommodate those customers that wish to cycle to Edinburgh Waverley station for
onward travel by train. The station team in Waverley have also been working with the cycle group,
SPOKES and we've created a notice board in the station for their use. The board is currently
advertising their forthcoming general meeting no 10th November.



In relation to our commitment to continual improvements to better support and assist customers with
mobility problems I can advise that:

• We have a dedicated mobility team of 15 full time members of permanent staff – this is an
increase of 50% since 2014.

• There have been further improvements to the designated drop off and pick up area at Calton
Road which is open to all private vehicles and licensed taxis – a digital train information screen
has now been erected in the shelter, as well as a help phone which links directly to the mobility
assistance lounge. We provide seating within the shelter at differing height and type, to ensure we
can accommodate all our users. We have also installed vinyl information stickers offering contact
details on booking customer assistance and advising customers that this drop off and pick up
facility is available to all vehicles. Information is also on display at the shelter advising customers
that if more time is required, 40 minutes free car parking is available within the New Street car
park for any vehicles.

• The mobility assistance lounge was totally refurbished at the end of last year.

• Priority use advice stickers have been installed adjacent to the station lifts.

• Information totems have been installed at compass points within the station which detail and
specify accessible access routes around the station.

In relation to our aspiration for a new taxi rank at New Street car park, I can advise that Network Rail
has secured funding to progress with a detailed design for the taxi rank. We expect this to be
completed by the end of May 2017. Once this stage has been completed we will be in a better
position to advise on construction timescales. We are still in discussions with City of Edinburgh
Council in relation to a suitable lease agreement for the area.

The scope of the work includes drainage, lighting, bollards, an airport style waiting shelter, moving the
existing blue badge spaces to a different location, a secondary feeder rank outside the New Street
Car Park and the technology required to manage entry / exit of taxis.

Network Rail has met with stakeholders including City of Edinburgh Council Roads Department, Head
of Transport at City of Edinburgh Council, Chair of the Local Access Panel, Taxi Company
representatives, Train Operating Companies and APCOA (who operate the existing car park Network
Rail’s behalf).

I would also like to raise awareness about an inclusivity and diversity event on 23rd September that
Edinburgh Waverley Station hosted which showcased African, Asian and Scottish designs with
models from all walks of life. The FashionABLE event was designed to illustrate that diversity in life
does not mean exclusion from the catwalk and design. Timed to coincide with European Mobility
Week and Paralympian homecoming, the event took place on a specially created accessible catwalk
on platform 2. Models reflected the diversity in society in relation to with race, shape, age and ability
with local, ethnic and Scottish designs.

Can you outline the purpose and development of the Scotland Route Study and highlight any
key policy issues or infrastructure projects identified as essential to the development of the
Scottish rail network?

The Scotland Route Study is Network Rail’s long term plan looking at how Scotland’s railway could
evolve over the next three decades. Travel on Scotland’s railway is now more popular than ever
before, with 96.1million journeys made on the network in 2014/15. Passenger numbers have nearly
doubled in the last two decades and it is vital that we have plans in place to accommodate future
demand.

The Scotland Route study has been developed by Network Rail, in partnership with Regional
Transport Partnerships (RTPs) and Transport Scotland with the objective of identifying value for
money choices for funders to improve connectivity, capacity and resilience on the rail network. The



full study can be found on Network Rail’s website at: www.networkrail.co.uk/long-term-planning-
process/scotland-route-study

The Route Study was originally published as a draft for consultation at the end of 2015. We received
136 responses from individuals and organisations which were reviewed and considered before we
produced the final Route Study.

Potential choices identified by the study, which will inform funding decisions for the period 2019 to
2029, include:

• Four-tracking the East Coast Main Line between Drem- Prestonpans
• Edinburgh Waverley platform extensions / enhancement of approaches to the station to

alleviate congestion
• Lengthening services on the Ayrshire and Inverclyde routes
• Enhancing capacity at Glasgow Central
• Phased electrification to Perth
• Electrification of East Kilbride/Barrhead and Kilmarnock/Barassie lines
• Remodelling Carstairs junction
• Remodelling Perth station
• Route enhancements on Inverness/Aberdeen/Far North

The Scotland Route Study is the road map for continuously meeting and anticipating demands on the
network for the next 10 years, it is the first step in planning for Control Period 6.

I trust the above is helpful but please do not hesitate to contact me should you require any further
information.

Yours sincerely

Phil Verster
Managing Director
ScotRail Alliance


