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Dear John, 
 
POLICE SCOTLAND CAPITAL BUDGET 
 
I am writing in response to your letter of 8 October 2019 in which you requested additional 
information, following my recent evidence session on the police capital budget.  The 
information you requested is detailed below. 
 
Externally funded officers 
A number of local authorities, airports and other bodies have arrangements in place with the 
Scottish Police Authority (SPA)/Police Scotland for officers to provide a service, whereby 
they add value to regular deployment.  I am aware that the SPA and Police Scotland have 
been doing some detailed work around the issue of externally funded officers, to ensure a 
joint understanding. 
 
Since the creation of Police Scotland the number of externally funded officers has reduced 
and as this external funding has decreased, the resulting pressure has been absorbed within 
the police budget.  I appreciate the work that Police Scotland has undertaken to maintain a 
quality service, while at the same time managing this additional financial pressure. 
 
I believe there are real benefits to those organisations which fund officers for specific 
purposes, and I would encourage the SPA and Police Scotland to consider how they can 
maintain and possibly increase the number of officers funded by external partners.  This 
external funding currently brings in around £13.4m per annum to Police Scotland. 
 
Police estate – co-location 
The Scottish Police Authority approved the Police Scotland Estate Strategy in May 2019.  
The strategy can be found on the Police Scotland web site at: 
 
https://www.scotland.police.uk/whats-happening/news/2019/june/police-scotland-estates-
strategy  
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The strategy is a critical enabler to the delivery of the transformation of Police Scotland, as 
outlined in the ten year policing strategy – Serving a Changing Scotland.  The estates 
strategy prioritises co-location and collaboration with public sector partners which will drive 
better service integration, leading to quicker, better outcomes for the public and 
communities.  The strategy outlines Police Scotland’s co-location aspirations. 
 
Since 2013, Police Scotland has created around sixty co-locations with public sector 
partners.  These include: 
 
Tomintoul – Scotland’s first tri-emergency service station where Police Scotland is co-
located with the Scottish Ambulance Service and the Scottish Fire and Rescue Service; 
Aberdeen – where Police Scotland is co-located within the new Whinhill NHS Medical 
Centre, alongside NHS provision and social services; and  
Livingston – West Lothian Civic Centre where Police Scotland is co-located with Livingston 
Sherriff Court and Justice of the Peace Court, Crown Office and Procurator Fiscal Service, 
Scottish Children’s Reporter Administration, Scottish Fire and Rescue Service and West 
Lothian Health and Social Care Partnership. 
 
Further information on these examples can be found in the Police Scotland Estate Strategy.  
Police Scotland is in negotiation with potential partners around a further fifteen co-location 
opportunities. 
 
Police Scotland is currently consulting with Divisional Commanders around a Divisional 
planning exercise, which is anticipated to identify further co-location and collaborative 
opportunities which will then be explored with partners across the public sector.  These will 
be prioritised and incorporated into the Estate Transformation Implementation Plan. 
 
I very much welcome this approach to co-location – which makes best use of the public 
sector estate, promotes partnership working and will ultimately deliver better outcomes for 
communities across Scotland. 
 
Efficiency Savings 
The efficiency savings contained within the financial memorandum for police reform, prior to 
the passage of the 2012 Act, were prepared in accordance with HM Treasury Green Book 
guidance.  The financial memorandum noted that the precise profile of costs and savings 
might change as the reform and transition programme progresses.  The Sub Committee will 
be aware that Police Scotland is on track to exceed the level of savings outlined in the 
financial memorandum, albeit that they are operating with a budget deficit. 
 
We have always acknowledged that police reform is an ongoing process.  Change of this 
scale is almost unprecedented and there were always going to be challenges.  Over the last 
few years, considerable work has been undertaken by the SPA and Police Scotland around 
transforming the service, with the publication of the ten year policing strategy in June 2017 – 
Serving A Changing Scotland.  Work to deliver the vision in the strategy is well underway, 
with underpinning strategies now in place to support implementation. 
 
SPA and Police Scotland are currently considering the strategic planning assumptions which 
should inform a refresh of the three year financial plan and ten year financial strategy.  I 
would expect this work to consider options around the management of the budget deficit. 
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Police officers - backfilling 
The Committee requested information on the number of police officers backfilling police 
civilian posts.  This is not information which is maintained by the Scottish Government.  
Following my evidence session I became aware that DCC Taylor wrote to you on this matter 
on 27 September 2019.  I have double checked with Police Scotland to find out if there is 
any update on this issue and can confirm that the information provided by DCC Taylor 
remains the current position. 
 
I trust that this information will be helpful to you and the Committee members. 
 
 

 
          HUMZA YOUSAF 
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