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Dear Convenor, 

 
In response to your request dated 25th March 2019, I am writing to provide the detail 
requested. 
 
In furtherance to my submission dated 15th March 2019, the Committee has 
requested clarification regarding the previous trials on cyber kiosks and in particular if 
there was a specific report regarding the trials in Stirling.  As previously submitted, 
such were the parameters of the trials only essential / exceptional feedback was 
required by the users with no requirement for formal submissions or report findings. 
The coordination and findings were assessed within short life working groups and out 
with formality. I can confirm no such report exists in relation to the Stirling trial.  
 
All relevant reports in relation to the trials have been submitted to the Committee in 
June 2018 and we have previously acknowledged that the lack of governance and 
audit in relation to such trials is extremely regrettable. We accept that as an 
organisation such trials and pilots could have been improved in terms of 
management, governance and data collection. Through the establishment of our 
Programme of Transformation, I hope the clear governance structures provide an 
assurance that such matters will be the subject of more robust scrutiny in the future. 
 
The Committee has also asked for additional information regarding the business 
justification and audit route in support of the procurement of the Cyber Kiosks in 
2017/18.  In my submission dated 15th March 2019 I outlined the business and 
approval case for Phases 1-3 of the PSoS National Cybercrime Technical Strategy.  



As previously stated, on 14th October 2014, a Project Initiation Document (PID) for 
the National Cybercrime Technical Strategy was approved in principle at the Police 
Scotland Change Board. 
 
Following the Change Board decision, a Business Case was compiled and presented 
to both the SPA Finance & Investment Committee (16th March 2015) and SPA Full 
Board (29th April 2015).  This resulted in SPA Members approving the Business 
Case for the National Cybercrime Technical Strategy which had three distinct 
phases.  The Board at this time approved Phase 1 of 3, releasing capital funds in the 
region of £1.5m. 
 
• Phase 1 – Business Case for National Technical Strategy approved by SPA 
Board (April 2015) 
• Phase 2 & 3 - Updated Business Case was tabled at Improvement Board 
(January 2016)  
• Phase 2 & 3 - Decision made by SPA to delay funding for 1 year (March 
2016) 
• Phase 2 & 3 - PSOS Finance approve Phase 2/3 due to the Business Case 
being pre-approved - £3.5m (September 2017)  
  
As part of the original National Cybercrime Infrastructure Project, an opportunity 
presented itself 2017/18 to secure the financial support that would deliver both Phase 
2 & 3. It was always the ambition of the project to maximise capability and 
virtualisation opportunities, dependent on finances available.  As a consequence the 
Project submitted a National Cybercrime Infrastructure - Revised Financial Model for 
approval in September 2017.  This revised model was noted for approval by DCO 
David Paige, at Corporate Finance & Investment Board on 26 September 2017. The 
revised financial modelling and minutes of this meeting are available but as you 
would expect these documents contain detailed and sensitive information relating to 
infrastructure, resources, ICT and technical provisions. Should you wish to 
specifically view these documents appropriate arrangements can be made. 
 
Thereafter the Cyber Kiosks Procurement Timeline was:- 
 

 19 January 2018 - Invitation to Tender Issued 

 6 February 2018 - Suppliers Submission Received 

 16 February 2018 - Contract Award Recommendation 

 26 February 2018 - Contract Formally Awarded 

 26 February 2018 - Kiosks Purchased 
 
Due to costs involved £370,684 (excluding VAT) there was no requirement to seek 
SPA approval as the threshold set for SPA approval is £500K. This process was 
detailed by SPA Interim Chief Officer Kenneth Hogg in his submission to the 
committee on 20 July 2018.  
 
If I can be of any further assistance please do not hesitate to contact me. 

 
Yours sincerely 
 
 
 
Steve Johnson 
Assistant Chief Constable 
 


