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JUSTICE COMMITTEE 

PRESUMPTION AGAINST SHORT SENTENCES 

SUBMISSION FROM VENTURE TRUST 

Current presumption against short sentences of up to 3 months 

 

Venture Trust’s welcomes the call for written evidence from the Justice Committee.  

Venture Trust delivers intensive personal development programmes supporting 

people to acquire the motivation, resourcefulness and life skills to change their 

patterns of behaviour for happier, healthier and more productive lives and ultimately 

a Scotland which is compassionate and just; where communities are safer, and 

everyone can be part of society. 

We have a long-standing track record in prevention and reducing re-offending 

agendas and a significant proportion (55%) of the people we support have a criminal 

record.  Ninety-seven percent of people referred were unemployed, 63% had mental 

health issues, 25% had experienced homelessness, at least 7% disclosed being 

care experienced, 14% had caring responsibilities, and 73% had drug/alcohol issues.  

Annually Venture Trust will assess c. 800 people and work intensively with around 

500 individuals across 28 local authorities.  Our work with people in the criminal 

justice system is funded by Scottish Government and mix of lottery, ESF and trust 

and foundation funding. 

Our programmes offer behaviour change and life skills development for men and 

women on Community Payback Orders (CPOs) and other orders (Home Detention 

Curfews, Drug Treatment & Testing Orders or Restriction of Liberty Orders), parole 

or Structured Deferred Sentences. Most referrals are from sheriffs or criminal justice 

social work teams. Programme content includes early engagement, joint needs 

assessment, case working and initial action planning, plus provision of specialist 

experiential learning on wilderness journey element focused on behavioural change 

towards desistance and acquisition of meta/life skills to sustain more positive 

pathways (including towards employability outcomes). Additional one-to-one support 

includes job search support, advice and coaching, and brokered access to further 

employability, personal development support, training and wider support services 

according to individual client need. Venture Trust’s support is usually around 9 

months duration and c. 300 hours of contact time. 

Venture Trust has delivered provision for people in the criminal justice system for 

over 15 years and this is reflected in the programme requirement of CPOs.  As such, 

our submission is focused on our specific experience of working with people open to 

change to reduce the risk and harm of offending behaviour. 

Venture Trust is a member of the Criminal Justice Voluntary Sector Forum (CJVSF) 

and we fully support the Forum’s evidence submission. 
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Proposed extension of the presumption to sentences of up to 12 months 

 

We support the proposal to extend the presumption against the use of short 

sentences of less than 12 months and our own evidence of impact demonstrates the 

importance of effective coherent, person-centred approaches which dovetail with a 

range of support for individuals to facilitate behaviour change and assist more 

individuals to reduce their risk of re-offending and to complete their sentence. 

Our monitoring data for individuals, 12 months post programme completion, shows 

significant improvement in measures of self-confidence, employability, relationships 

in community and use of community services, and behaviours and circumstances 

likely to reduce risks of reconviction. 

The proposed sentencing changes offer considerable scope to enhance the person-

centred approach in communities to reduce reoffending and delivering more of what 

works to help people tackle the underlying causes of offending.  We would highlight 

the importance of holistic support which emphasises life skills/meta skills 

development particularly in moving towards education, training or employment and 

practical barrier removal and problem solving e.g. housing support, managing money 

and budgeting, access to healthcare and other local services.  Improved wellbeing, 

community bonds and finding employment and sustaining a job from our experience 

remains pivotal to desistance. 

We would echo the comments made by CJVSF regarding the impact of short 

custodial sentences on individuals and their families. 

Community-based sentences and likely implications 

 

Opportunities to introduce the extension coupled with investment and additional 

support for statutory and voluntary organisations to collaborate in delivering effective 

and person-centred support will be key.  The likely increase in people receiving a 

community sentence and the range of support needs will requires a collaborative 

approach such that support is of enough intensity, sequencing and duration to 

achieve outcomes in reducing reoffending. 

Scope to vary orders such that it reflects the developmental gains an individual 

achieves over time would support sustained progression such that unpaid work and 

other requirements of a community sentence were achieved.  Completion of 

sentences is of course important; however, the proposed extension will also require 

a more nuanced approach and more intensive support such that it offers confidence 

for the judiciary in the range of community-based options – in quality, efficacy and 

reliability.  More broadly, that the change in approach in Scotland can demonstrate a 

measurable reduction in the harm caused by crime. 



  REF NO. J/S5/19/PASS/27 

3 
 

Vulnerability in the statutory and voluntary sector response will inevitability impact on 

confidence and service availability. Clarity on the range of support and options 

available in local areas as highlighted in the CJVSF response is a concern.  

Investing in opportunities to map and review service provision across the statutory 

and voluntary sectors would aid understanding and confidence. Moreover, that 

individuals in need of support and receiving a community sentence more readily can 

access the right support at the right time and preferably without unnecessary or 

onerous assessment processes which can reinforce trauma and harm. 

 


