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1. The Inspectorate recently published a thematic report on the investigation and 

prosecution of sexual crimes (http://www.gov.scot/Publications/2017/11/3053). 
The focus of the inspection was the investigation and prosecution of sexual 
crimes prosecuted in the High Court of Scotland which now constitutes 
approximately 75% of the Crown Office and Procurator Fiscal Service (COPFS) 
High Court workload. The report highlights the complexity involved in the 
investigation of such crimes and the various lines of inquiry that require to be 
undertaken in every case.  
 

2. We concluded that  there are many dedicated professionals in COPFS seeking to 
achieve the best outcome for each case challenged by unprecedented numbers 
of serious sexual crimes, in a climate of budgetary restraint and an increasingly 
complex criminal justice system. 
 

3. The increase in complexity of cases, with greater focus on historical sexual 
offences and domestic abuse, was highlighted as a source of pressure by Audit 
Scotland in their report on the efficiency of prosecuting criminal cases through the 
Sheriff Courts published in September 2015. The continuing upward trend of 
such crimes undoubtedly impacts on COPFS resources. 
 

4. The high numbers of victims who disengage during the criminal justice process 
and the feedback from victims who had personal experience of the prosecution 
service and criminal justice system indicates that there is a gap between the 
service provided to victims and witnesses and what they want, need and expect. 
 

5. We have made several recommendations designed to assist victims and 
witnesses  in their journey through the criminal justice system and to provide 
them with information and support in a more nuanced way tailored to their 
individual needs. Increased engagement inevitably involves COPFS expending 
more time communicating with victims and witness and will consequently impact 
on resources. 
 

6. While our recommendations are directed at COPFS, our findings, in some areas, 
go beyond the scope of COPFS recognising that system-wide solutions are 
required to improve the experience of victims and witnesses and the overall 
effectiveness of dealing with such offences. 
 

7. The report identified potential savings for COPFS and the criminal justice system 
through the abolition of the requirement for notices and applications for support 
measures to assist those giving evidence at court having to be lodged at court. 
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8. In addition, one of our previous recommendations1 – to serve indictments 
electronically – has the potential not only to incur savings for COPFS, and for the 
police in terms of man hours employed to physically serve indictments 
approaching the time limit, but to mitigate the risk of late service of indictments.  

 
Michelle Macleod 
HM Chief Inspector 
Inspectorate of Prosecution in Scotland 
5 December 2017 
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 http://www.gov.scot/Publications/2015/02/1907 (Recommendation 2 Page 6) 
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