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This paper is intended to provide the Justice Committee with an overview of the 
current level of support provided in Scottish Borders to those who are at risk of or 
have been remanded in custody.  
 
Bail– what is available to support the use of bail in situations where a court 
might otherwise consider remanding a person in custody (eg supervised bail 
services)? 
 
Supervised Bail Service: 
 
Scottish Borders utilised additional grant funding of £20,175 to fund an additional 0.5 
post, within the Women’s ReConnect service. The post remit was expanded to 
enhance the support offered to women through Bail Supervision. All other Bail 
Supervision cases are allocated to CJ social Workers. 
 
Introduced as a pilot, the aim was to minimise the numbers of accused people held 
on remand pending trial or pending reports following conviction prior to further court 
hearings. 
 
Implemented in October 2017 the pilot spanned 20 Court sittings.  Due to the 
rotational sitting of the Court within the Scottish Borders, delivery was alternated 
between Jedburgh and Selkirk Sheriff Courts. 
  
Given the numbers presenting at court within the Borders, initial criteria included; any 
case where the Procurator Fiscal intended to oppose bail and where residence was 
in the Scottish Borders.  
 
The service was positively received by the Court however quickly became a “victim 
of its own success”.  Sustainability could not be maintained due to the positive 
response form the Sheriff and local challenges to recruit for vacant posts within the 
Criminal Justice team. The criteria was reviewed and adjusted to focus on Women, 
Young People and those with identified mental health and or learning disability.  
 
The current position, due to staff resource issues, sees Bail Supervision not being 
actively promoted within Scottish Borders, however individual cases are assessed 
and supervised as requested. 
 
The active promotion of Bail Supervision proved to be positive. It is anticipated that a 
return to a full complement of Criminal Justice Social Work staff will see the 
reintroduction of Bail Supervision in a more proactive manner. 
 



During and following remand – what support is available to mitigate the 
possible negative effects of remand on both prisoners and their families (eg in 
relation to continuity of housing, employment and benefits)? 
 
Voluntary Throughcare: see examples below.  
 
Scottish Borders currently employs two Criminal Justice Officers, who have a remit 
to deliver Voluntary Throughcare.  
 
Geography presents significant issues, resulting in a disproportionate amount of time 
spent by staff travelling to SPS establishments. In order to address this Cisco 
electronic skype system is being explored. Discussion is currently taking place with 
SPS, as a bridging system is required within the prison to facilitate the WIFI link. 
Successful introduction of this system will increase contact availability. 
 
SACRO’s Shine mentoring service is successful within Scottish Borders and 
provides a valuable, Public Social Partnership resource. The service supports 
women across the Borders, either through 1:1 or group work. The service delivers to 
women placed on remand, serving short term custodial sentences or subject to 
CPO’s.  
 
Community Justice partnership links are currently being developed between SPS 
and community based employers and colleges located within the Borders. It is hoped 
the development of either academic or vocational qualifications initiated in custody 
can be further enhanced through transition to local colleges or recognised by local 
business providers. 
 
Positive examples: Voluntary Throughcare  
 
AB: Youth Justice (20) Case worked jointly with TSOs Polmont.  
Offence: Violence.  
Previous: anti-social behaviour and breach of bail. Known Adverse Childhood 
Experiences (ACEs). 
 
AB is a young man who has, over the last few years, lived between the Scottish 
Borders and Glasgow City having had a very unsettled period in his life. He was 
sentenced to 2 years 2 months custody at Glasgow Sheriff Court. Scottish Borders 
Criminal Justice did not have any contact with AB for the first eight months of his 
sentence. At this point SACRO contacted the service to advise that it was AB’s 
intention to return to the Borders on release. Given the Criminal Justice Officer was 
scheduled to visit Polmont the following day, a request was made to meet with AB to 
establish his intentions. 
 
AB advised that he would be homeless on release. Attempts to identify 
accommodation prior to release did not come to fruition. An appointment was made 
for AB to attend Homelessness Services on the day of release. This resulted in AB 
being placed in a homeless accommodation.  
 
On the day of release AB was transported by his SPS TSO from Polmont to the 
Borders. The TSO also attended the homeless appointment with AB and transported 



him to the identified homeless accommodation. Given the initial lack of release 
address the CJO arranged, in advance, for all CCG paperwork, to be sent to the 
Criminal Justice Social Work office to be handed over on release. 
 
AB had previously engaged with Scottish Borders based TD1 Youth Hub. Contact 
with the Hub was re-established. During his time in custody AB engaged in 
developmental group work projects, including mentoring. As a result of his 
commitment and an aptitude to working with young people, AB was fortunate to be 
offered the opportunity to facilitate substance misuse groups within Polmont. AB 
utilised these new skills within the community and quickly secured a part time, Youth 
Worker post via Community Job Scotland. 
  
AB was also offered training with Costa Coffee and may have an opportunity for 
additional part time employment with the company.  
 
Community Employment assisted AB overcome a significant travel barrier. Through 
negotiation with Costa Coffee, the company agreed to provide a training opportunity 
to AB in the local area rather than requiring him to travel to Edinburgh, as originally 
requested.  
 
Summary from SPS: TSO 
 
“AB did a lot of work with Mentor UK when in Polmont. He recently, prior to release, 
gave a talk about the work he did in Polmont at a national event for Mentor UK. He 
took part in the Mitie Foundation Business Challenge, it was a Dragons Den type 
event. At the end of this course AB was guaranteed an interview with Mitie live for a 
year. AB attended the World Host and Hospitality Springboard event, where he was 
given the contact for barista training with Costa Coffee. He also gained his CSCS 
card , allowing him to work as a labourer on building sites across Scotland. 
Partnership working on this occasion has proved, at this point, to be a success.” 
 
AB is currently planning his future. He is in a stable relationship with a partner who 
resides in another authority. It is AB’s intention to create a two centre base, in order 
to accommodate both his relationship and maintain his employment and training. 
The couple will be supported to submit applications and apply for CCG for household 
goods and furnishings. 
 
AB has had a very positive experience since release. He has expressed his thanks 
for the support he has received, however it is important that he recognises the 
commitment and self-determination evidenced by himself to engage with services 
and forge a new offence free future for himself and his family. 
 
The SPS TSO has now withdrawn ongoing community support, however the CJO 
will continue to support AB for up to 12 months, should he require this. 



 
YZ : Adult Justice (39 years) 
Case worked jointly with: Homeless Service 
Offence: Public Disorder.   
Previous : Anti Social Behaviour, Vandalism, Public Disorder, Road Traffic, 
Violence. Known ACEs 
 

YZ has a history of presentations through the Children’s Hearing System for anti-
social and offending behaviour. In 1995 he appeared in the adult Court having 
accumulated twenty plus convictions. YZ evidenced a period of desistance between 
2011 and 2017.  With regard to his recent offence YZ advised he was ashamed of 
his offending history and was disappointed he had returned to the criminal justice 
system after being offence free for six years.  He related his prior offending to drug 
or alcohol use and his recent offending specifically to alcohol. He was sentenced to 
eight months custody. 

 

As a result of the conviction YZ, who was unemployed, lost his tenancy. Fortunately 
his Registered Social Landlord was prepared to store his belongings.  

  

YZ was visited by the CJO in prison prior release. He was offered and accepted 
Voluntary Throughcare. 

 

Homeless services were contacted and an assessment appointment for Homeless 
accommodation was arranged for the day of release. YZ received discharge monies 
ensuring he had sufficient travel funds, his ability to travel independently from HMP 
Edinburgh to the Borders having been previously established. On the day of release 
YZ attended the homeless meeting and assessed as suitable for Homeless 
accommodation, was offered and accepted a one bedroom flat. 

 

Immediately following the homelessness meeting YZ attended the Criminal Justice 
office where he was supported by his CJO to “re-start” his benefit claim with Job 
Centre plus. This process included the CJO acting as advocate for YZ. 

 

YZ was supported within the meeting to contact his previous housing provider and 
make arrangements to have his belongings returned to him at his temporary 
accommodation.  YZ was provided with funds to travel to his temporary 
accommodation and a food parcel, requested. 

  

Following his initial engagement YZ attended several appointments with his allocated 
CJO, during which he was referred to Addaction for support around his alcohol 
misuse and was encouraged to accept an offer for housing support from the 
homeless team. 

 

Previous mismanagement of finances resulted in YZ accruing debts. He was linked 
into CAB to explore resolution of these matters. The CJO provided travel vouchers to 
YZ in order to assist him attend an increasing number of appointments, located 
outwith his accommodation location. Had this support not been made available, it is 
considered unlikely that YZ would have been in a position to maintain attendance at 



multiple appointments due to financial and geographic barriers within Scottish 
Borders. 

 

YZ has recently accepted an offer of permanent accommodation and is being 
supported to apply for a CCG for furnishings. 

 

YZ advised after approximately 3 months intervention that he no longer considered 
there to be a need for ongoing support from Criminal Justice. He advised that his 
benefits are in place and he is well supported by his housing officer. He is currently 
pursuing employment. 
 
YZ’s case is closed to CJ however he is aware that he can contact the service 
should he require this. 
 
 
Barriers to service Provision  
 
Within Scottish Borders the rural geography presents barriers for both the delivery of 
services  and the uptake and access to services by service users.  Service provision 
is in the main focused around Galashiels.  A significant percentage of the population 
residing along the east coast fringe and those residing in small towns, rural 
communities or working farms and agricultural estates are often disadvantaged due 
to the lack of accessible public transport. Where public transport is available journey 
times are often considerable.  
 
Wherever possible the Criminal Justice Service seeks to facilitate contact by 
providing bus vouchers and on occasion will fund taxi costs.  Home visits are 
undertaken , however due to  time and resource constraints, this is an area that is 
under utilised and requires to be revisited. 
 
Issues regarding travel and location of service provision present challenges not only 
to the statutory delivery of services but also to Community and Third sector services. 
 
Outwith Homeless accommodation, stock transfer has resulted in all social housing 
being managed by several Registered Social Landlords. This can result in delays 
and frustration, particularly when seeking to secure accommodation prior to release. 
It has also not been possible, to date, to deliver a fast track pathway for those who 
are at risk of remand where accommodation presents an issue e.g. bail supervision 
with a special condition not to reside at the family home. 
 
Demographic challenges include an aging population and limited employment 
opportunities for young people. Through the Community Justice partnership 
employability and training links are being developed with Borders College. Pathways 
between Community  and Criminal Justice  and SPS, Throughcare officers have 
been  established. 
 
Recourse availability. As stated a Supervised Bail service was implemented, 
however required been “put on hold”. The service received positive feedback form 
the Sheriff and was being utilised primarily for Women, Young People and those with 
identified mental health and or learning disability. In many ways the service was a 



“victim of its own success”.  It has not been possible to maintain proactive promotion 
of the service, due to ongoing challenges experienced to attract qualified social 
workers to the Scottish Borders.  Recent requirement to re advertise posts due to a 
lack of suitable applicants suggests social workers are resistant to apply for posts 
within certain sectors of social work within Scottish Borders. 
 
 
 


