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Justice Committee 
 

Proposed integration of the British Transport Police in Scotland into Police 
Scotland 

 
Written submission from Police Scotland 

 
In advance of the scheduled evidence session on 1 May 2018 at which I will 
represent Police Scotland, I am writing to provide a brief submission regarding the 
integration of railways policing into Police Scotland. My role is lead Director on this 
work, reporting to Deputy Chief Officer David Page as Joint Chair of the Mobilisation, 
Transition and Transformation (MTT) Programme Board. DCO Page and I are both 
members of the Scottish Government/Department for Transport chaired Joint 
Programme Board (JPB). 
 
Background 
 
Police Scotland formally joined the JPB in January 2017. ACC Higgins (formerly 
Police Scotland’s Executive lead on integration) had established and chaired an 
internal ‘Gold Group’ on 9 December 2016 to manage the operational aspects of 
integration and regularly reported progress to the JPB.   
 
Police Scotland were advised by HMICS in June 2017 of emerging findings from 
their ‘Strategic overview of BTP in Scotland including the proposed transfer to Police 
Scotland’ (published December 2017) that Police Scotland should revisit internal 
governance arrangements around BTP integration. We then worked with BTPA and 
BTP counterparts to establish the joint MTT Programme structure.  
 
The first meeting of the MTT took place in September 2017 and we secured formal 
agreement from the JPB to this new approach to managing operational integration 
(within the continuing JPB led Programme structure) in October 2017. Ernst & Young 
(EY) were jointly appointed in November 2017 (by Police Scotland and BTPA until 
April 2019) to provide objective Programme Management and integration capability 
to the MTT.  
 
The MTT enabled Police Scotland to engage regularly at senior and operational level 
with BTP and BTPA and to reach a joint view of the deliverability of an April 2019 ‘go 
live’ for integration and to direct efforts appropriately towards a seamless and safe 
transition. EY also provided invaluable support and advice on the steps required to 
achieve successful integration and the readiness of both Police Scotland and BTP/A 
to deliver that under the governance of the JPB. SPA officers have attended MTT 
meetings since its establishment, the previous Accountable Officer having delegated 
lead strategic responsibility for all aspects of railways policing integration to Police 
Scotland in mid- 2017. 
 
Re-planning for full integration 
 
With the JPB agreeing in February 2018 to postpone the date of integration from 
April 2019, Police Scotland remain committed to working with all partners to achieve 
the will of Parliament as set out in the Railway Policing (Scotland) Act 2017. The re-
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plan exercise which will be overseen by the JPB in the coming months provides the 
opportunity to ensure that there are shared plans and the alignment of resources 
against priorities to ensure a safe and successful integration. In addition, Police 
Scotland envisage significant benefit in affording more time and opportunities to 
engage with affected officers, staff and stakeholders. 
 
In undertaking this work, the priority for Police Scotland, as always, is to ensure that 
we continue to deliver the highest possible standards of service and that all of our 
communities, including people who work on and use the rail network, are kept safe. 
As previously agreed with the JPB, in undertaking this integration our risk appetite is 
low and all future commitments and plans will reflect that approach to risk tolerance 
and management.   
 
Future role of the MTT  
 
As described in the written submission to the Committee from the JPB Joint Chairs, 
the re-plan exercise provides the opportunity to revisit the overall governance of the 
integration programme. Police Scotland has agreed with both JPB Chairs that 
forming a single Programme Management Office (PMO) involving personnel from 
across partner organisations will improve support to the JPB and this should impact 
positively on the achievement of our shared aim of safe and seamless integration. In 
light of this, the MTT has been effectively stood down and we expect to discuss next 
steps around governance of the re-plan and integration itself at the joint two day 
workshop on 25 and 26 April which is being co-ordinated by the PMO. 
 
I hope that this is helpful and look forward to providing further information on 1 May. 
 
Tom McMahon 
Director of Business Integration 
Police Scotland 
23 April 2018 
 
 


