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Dear Margaret, 
 
SCOTTISH FIRE & RESCUE SERVICE PAY, TERMS & CONDITIONS PROPOSAL 
 
The Fire Brigades Union (FBU) has, over a period of many months, been in negotiations with the 
Scottish Fire and Rescue Service (SFRS) on the potential for broadening the role of a Firefighter in 
Scotland.  
 
These negotiations have now concluded and following meetings of the FBU Executive Council and the 
FBU Scottish Regional Committee, it was acknowledged that whilst it was clear that in some areas 
improvement had been made, it was also clear that in other areas the concerns raised by FBU members 
in Scotland had not been addressed to the satisfaction of the Scottish Regional Committee or the 
Executive Council. 
 
Therefore, the recommendation of both the Scottish Regional Committee and the Executive Council 
was that members in Scotland should reject the proposal. 
 
A copy of the Scottish Regional Committee’s full response to the proposal, which outlines FBU concerns 
is also available to view on the FBU Website via the following link; 
 
https://www.fbu.org.uk/publication/fbu-briefing-scottish-fire-and-rescue-service-pay-proposal 
 
The FBU has serious concerns that SFRS are being used to make up shortfalls in the health and social 
care sector; a sector that is widely reported to be in crisis due to underfunding. SFRS’s proposals for 
firefighters to respond to non-emergency incidents such as slips, trips and falls (STF) will risk taking 
firefighters away from their primary duties and add pressure to an already stretched fire service.  
 
Firefighters have informed the FBU that they do not see new non-emergency work such as co-
responding to slips, trips and falls as being part of their role. Our members have also raised further 
concerns around Out of Hospital Cardiac Arrest Plus (OHCA+) which is co-responding to life threatening 
injuries and the capacity the SFRS has to deliver training and respond effectively to those incidents. 
This area of work is currently considered to be unachievable within a firefighter’s role. 
 
In broad terms, the other proposed new work within the rest of the proposal is seen as potentially 
acceptable, although there remain concerns at the level of proposed remuneration in return for the scale 
of additional work and responsibility Firefighters would be asked to take on.  
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There is also a significant concern at the ability or capacity of SFRS to deliver on their commitments 
within the proposal, evidenced by commitments regarding harmonisation of uniformed terms and 
conditions and new duty systems not being delivered to a satisfactory conclusion as previously agreed.  
 
A consultative ballot of FBU members in Scotland consisting of a home postal and online ballot took 
place commencing the 31st of January 2020 and concluded on the 28th of February 2020. 81% of FBU 
members responded to that ballot with a 60% rejection of the SFRS proposal. 
 
The FBU remains willing to engage in further negotiations with the SFRS to reach a position whereby 
they can recommend acceptance of the proposal. I welcome the recent Scottish government 
announcement of the extra £6.1m into the SFRS budget and its imperative that future increased funding 
continues in order to allow negotiations to continue. 
 
The SFRS has sent out communications to staff in which they say: 
 
“Our position remains as we have outlined over the past two months. There will be no further Scotland-only 
pay offer.  This is because the Scottish Government has been very clear, with both the Service and FBU 
national officials, that the case for continued additional government investment could only be supported if 
real progress was made on broadening the role of firefighters in Scotland within this financial year.” 
 
The communication went further on to say: 
 
“We welcome the comments from the FBU General Secretary, Matt Wrack that he wishes to continue 
with negotiations, we are always willing to sit down and talk with the FBU.” 
 
It appears that the SFRS are willing to continue negotiations but their hands seem to be tied as they report 
that the Scottish government will no longer fund for any future negotiations. This is confirmed in the statement 
below that was included in the staff communications: 
 
.”As the pay deal has been rejected, the corresponding funding is now no longer available and we would still 
welcome any further discussions but this would be on the basis of there being no additional funding.”   
 
As a member of the Justice Committee, I am respectfully requesting that you make representation to 
the Scottish government to continue the funding that has been secured in order for negotiations with 
the SFRS to continue to support a deal that not only benefits firefighters but the people of Scotland. 
 
If it would be helpful to meet to discuss this further then please do not hesitate to contact me.  
 
Yours sincerely 
 

 
 
Denise Christie 
Regional Secretary 
FBU Scotland 
 


