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11 December 2019 
 
 
 
Dear Mr Crichton, 
 
Police and Fire Reform (Scotland) Act 2012 
 
I write on behalf of the Justice Committee regarding the former Chair’s response to 
the recommendations for the Scottish Police Authority (SPA) within the Justice 
Committee’s report on its post-legislative scrutiny of the Police and Fire Reform 
(Scotland) Act 2012. 
 
The report included a number of specific recommendations which are attached for 
reference and which the SPA response did not address. The Committee requests that 
a response to those specific recommendations is provided at your earliest 
convenience. 
 
As you will be aware, the Justice Committee took evidence from Gill Imery QPM, HM 
Chief Inspector of Constabulary in Scotland, on Tuesday 3 December. During that 
evidence session, Ms Imery raised a number of issues regarding how the SPA is 
carrying out its core roles, and the nature of its responses to reports from those with 
a statutory role to oversee the SPA.  
 
The Committee would very much appreciate your reflections on that evidence and 
what action, if any, the SPA intends to take in light of the comments made by the 
Chief Inspector. The Official Report transcript of the Committee’s session is available 
online here. 
 
Finally, at the Sub-Committee meeting on 5 December, members noted the 
resignation of the Chair of the SPA, Susan Deacon, which had been announced 
earlier that day. Members also noted the comments from the former Chair that she 
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would be willing to come to Parliament and give her views on governance and 
accountability.  
 
I can confirm that the Committee has not, as yet, made a decision on this matter. 
However, I expect the Justice Committee to consider this, and any further 
developments, in the New Year. 
 
Yours sincerely 
 
 

 
 
Margaret Mitchell MSP 
Convener, Justice Committee  
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Recommendations for the Scottish Police Authority 
 

The Committee notes the comments that the Scottish Police Authority was “reactive 
in its scrutiny of proposals from Police Scotland in the early days of reform”, for 
example with regard to stop and search and armed policing. The Committee queries 
whether this has been replicated more recently with the SPA's scrutiny of Police 
Scotland’s ICT and digital device triage plans, and asks the SPA to respond on this 
matter. 

 
The Committee welcomes the Scottish Police Authority’s decision to revise the 3-year 
financial plan in light of anticipated Brexit costs. The Committee recommends that the 
SPA updates the 3-year financial plan and 10-year strategy to accurately reflect all 
anticipated costs and savings and provides these to the Committee.  
 
The Committee recommends that Police Scotland and the Scottish Police Authority 
address the concerns expressed by officers about the impact of the creation of 
specialist services on local policing and also review the information that is provided 
to local authorities to enable them to understand the specialist support available to 
them. 
 
Whilst the Act provides for more involvement from local authorities in policing 
decisions, the Committee believes that the policy intention has not been met 
consistently across the 32 local authorities. The Committee recommends that the 
Scottish Police Authority undertake an analysis of how local scrutiny committees are 
working, including the level and type of information provided by Police Scotland to 
local authorities, to determine whether the policy intentions of the 2012 Act and the 
Community Empowerment (Scotland) Act 2015 are being met.  
 
The Committee recommends that the Scottish Police Authority consider how to 
strengthen its links with local authorities, including re-instating the liaison role for 
specific SPA Board members with the 32 local scrutiny bodies.  
 
The Committee asks the Scottish Police Authority to review how Police Scotland 
demonstrates that its officers and staff are adhering to the values outlined in its 
Policing Values and Police Reform code of ethics. 
 
 
 


