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                                          10  May 2019 
   
 
Dear Convener 
 
Report on post-legislative scrutiny of the Police and Fire Reform (Scotland) Act 2012 - The 
Police Service of Scotland 
 
In reference to the above report, published by the Justice Committee on 25 March 2019, I am writing 
to respond to your recommendation made at paragraph 80 of the report : 
 
'The Committee welcomes the changes being implemented by the Scottish Police Authority to 
address leadership, governance and accountability concerns. The Committee recommends that 
HMICS now evaluates these reforms to determine whether those concerns have been addressed’. 
 
As you will be aware, HMICS has discharged all 11 of the original recommendations made in our 
‘Thematic Inspection of the Scottish Police Authority – Phase 1 Review of Openness and 
Transparency’ (published 21 June 2017) report. The basis for discharge of these recommendations 
includes work progressed by the Chair and Interim Chief Officer to address many of our original 
concerns.  
 
In our HMICS Scrutiny Plan 2019-20, published on 29 March 2019, I have set out my intention to 
conduct a new piece of work to consider the function of the Scottish Police Authority at a strategic 
level. The aim of this inspection will be to assess the effectiveness and efficiency of the Scottish 
Police Authority in terms of fulfilling its core role. It will scrutinise how the Scottish Police Authority 
is meeting its statutory obligations under the Police and Fire Reform (Scotland) Act 2012 (as it 
currently stands and in light of any potential revisions) and as a public body.  
 
The inspection will examine issues relating to the SPA, in terms of its relative role, responsibilities 
and relationships with Police Scotland, Scottish Government, and Scottish Parliament and the 
separation of politics from policing. HMICS will consider the independence of the SPA, the 
operational responsibility of the Chief Constable and how the SPA exerts effective governance in 
this context. 
 
Whilst this is not a follow up to our Phase 1 review, but a new piece of inspection work, I feel this is 
appropriate as there has been significant change since our original report, not least the appointment 



 

 

of a new Chair and a new Chief Executive of the Authority. I therefore view that this inspection will 
address leadership, governance and accountability as raised in your recommendation. 
 
Work on this inspection has already commenced and I intend on publishing my report in late summer 
2019. I will naturally be happy to attend the Committee or Justice Sub-Committee to discuss our 
findings. 
 
 
Yours sincerely 
 
 
 
 
Gillian Imery 
HM Chief Inspector of Constabulary 
 
 


