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I am writing to suggest an aspect of NHS policies and practice that should usefully be 

included in the deliberations of the Committee. 

 

Since its inception, roles within the NHS have followed “traditional” delineations. Thus, in a 

ward area, domestic staff  clean a set range of surfaces and items, nursing staff clean 

others, maintenance staff yet others, and so on. In high-risk areas such as theatres, burns 

units and ICUs this becomes the case again, and to a different degree once again in 

pharmacies, labs and imaging suites. Comparable situations exist in non-acute, community 

and primary care sites. 

 

I contend that, when the Committee seeks the views of leaders from Special Boards or 

existing staff groups, there will be areas not addressed. Each will describe (excellent and 

comprehensive) practices within their own domain. The Committee will not be made aware 

of the gaps between these. 

 

For example, whilst professional and technical staff working with air-conditioning plant will 

set out good policies and practices for infection control within their technical and 

professional ambits, I would question whether these will include the cleaning of WC and 

ancillary areas in the vicinity of the plant rooms. 

 

What is needed is a comprehensive audit of all domains, with the explicit purpose of 

identifying what gaps there are between them. Not “overlaps” but “underlaps”. 

 

 

 

 

 

My credentials, in summary, are as follows: 

 

• 1972 to 1985 – Domestic Services management in Fife, Glasgow and Aberdeen, 

finally Domestic Service Adviser across NHS Grampian 

• 1985 to 1990 – Change Agent within NHS Grampian 

• 1990 to 1991 – Development Adviser at the Management Development Group (then 

a part of the Common Services Agency), which included work with St Andrew’s 

House on the Patients’ Charter and the Framework for Action 

• 1991- 2008 -Self-employed management consultancy in change management, team 

building and organisation development. Clients were from all NHS Scotland Boards, 
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several local authorities, hospices, FE Colleges, universities, charities and some 

private sector organisations 

• 2005 to 2008 – Director for Scotland, Skills for Health 

• 2008 to 2015 – Development Officer, Scotland with the NHS Retirement Fellowship 

• 2015 to present – Retired, during which time I continue to visit several hospitals and 

other  NHS sites as either patient or visitor, and continue to observe what is 

happening “on the ground”. 

 

 

Maggie Cuddihy 


