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Convenor of the Health and Sport Committee
The Scottish Parliament
Edinburgh, EH99 1SP
healthandsport@parliament.scot
4 July 2019
Dear Lewis
Joe FitzPatrick, Minister for Public Health, Sport and Wellbeing has asked me to
provide our Equality Mainstreaming and Outcome Progress report to the Committee.
I am delighted to do so now.
Sport For Life, our new strategy, makes a strong commitment to inclusion
underpinning everything we do. We know that sport has a major role to play in tackling
inequality and contributing to a more inclusive Scotland. sportscotland works with
partners including local authorities, leisure trusts, sports clubs and communities to gain
insights and make it easier for people to take part in sport. We use these insights to
make sport more inclusive, with some opportunities tailor-made for specific needs.
Only by working with these local partners who are responsible for the delivery of local
sporting opportunities can we achieve the impact and change we want to achieve to
make sport in Scotland more inclusive.
Our Equality Mainstreaming report demonstrates some of the actions that we have
taken, changes that we have led, and the progress we have made in the last two years.
For example:
•

Focusing Active Schools delivery – Participation in Active Schools has
reached record levels. Importantly, along with growth in participation, Active
Schools is now close to achieving gender equality (48% participants female) and
has an even spread of activity across areas of deprivation (22% of participants
live in 20% most deprived areas).
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•

Supporting participation opportunities for girls and young women: Despite
the progress made in Active Schools, we know that as girls get older, they drop
out of sport faster than boys. We are delivering a range of activity to address this
– Fit for Girls Solution workshops support local practitioners to understand the
needs of girls and young women, Active Girls Day encourages and celebrates
female participation in sport, while the Women and Girls in Sport Fund put
additional resource into partners to deliver 15 new projects targeted at getting
more women and girls active.

•

Providing training for the sport workforce – At the heart of our sporting
system are the thousands of staff and volunteers who help others take part and
progress. Providing training on topics such as British Sign Language, engaging
the inactive in areas of deprivation, working with para-athletes, and
understanding the female athlete ensures that they have the skills to support our
commitment to inclusion

•

Providing opportunities in hubs and clubs: Recognising the inequalities that
have existed in participation in sport clubs and community groups we are working
with partners to create and develop hubs, clubs and places for sport, that provide
opportunities for girls and young women, disabled young people, and young
people from the most deprived communities. We have made changes to our
existing Direct Club Investment and Sports Facilities Fund programmes to focus
them on equality outcomes. New initiatives such as Go Live! Get Active and the
Changing Lives through Sport and Physical Activity are not only providing
additional resource, but also stimulating new ways of strengthening inclusion.

Of course, the report also indicates that there is still more to do. In adopting
inclusiveness as one of the six principles that will guide our future work, we understand
the barriers people face and we will proactively address them, so everyone has the
opportunity to get involved in sport and physical activity. We are confident that we will
be able to build on the progress outlined in this report and will continue to take
opportunities to share this with you as we work to achieve our vision of an active
Scotland where everyone benefits from sport.
Yours sincerely

Stewart Harris
Chief Executive

Equality at
sportscotland
Equality mainstreaming and outcome progress report
April 2019
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SECTION 1

Introduction
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Welcome to sportscotland’s third equality mainstreaming report.
This report covers the period 1 April 2017 to 31 March 2019. It includes:
•

The progress we have made embedding and mainstreaming 			
equality considerations into our ways of working.

•

The progress we have made against our equality outcomes.

Our organisation

Legal context

sportscotland is the national agency for sport in Scotland.
Our vision is an active Scotland where everyone benefits
from sport. Our mission is to help the people of Scotland
get the most from the sporting system. Our commitment
to inclusion underpins everything we do.

General Equality Duty

Specific duties for Scottish public bodies

The Equality Act 2010 states that public bodies must have
due regard to the need to:

The Equality Act 2010 is supported by more specific duties
for Scottish public bodies in the Equality Act 2010 (Specific
Duties) (Scotland) Regulations 2012. sportscotland, as a
listed organisation under the terms of the Act, is required to:

•
We provide leadership to the sporting sector, to influence
and drive the changes needed to address inequalities and
ensure everyone has the opportunity to get involved in
sport and physical activity.
We are also committed to embedding a culture of
inclusion in our organisation and ensuring that all
employees are treated fairly, without discrimination
because of age, disability, gender reassignment,
marriage or civil partnership, pregnancy and maternity,
race, religion or belief, sex or sexual orientation.

•

•

Eliminate unlawful discrimination, harassment and
victimisation and other conduct prohibited by
the Act
Advance equality of opportunity between people
who share a protected characteristic and those
who do not
Foster good relations between people who share
a protected characteristic and those who do not.

•
•

•
•
•
•
•
•
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report on mainstreaming the equality duty and
publish progress every two years
publish equality outcomes every four years and
report progress toward achieving these every
two years
assess and review policies and practices
gather and use employee information
publish gender pay gap information
publish statements on equal pay
consider award criteria and conditions in relation
to public procurement
publish in a manner that is accessible.

SECTION 2

Mainstreaming
at sportscotland
5 | EQUALITY AT SPORTSCOTLAND

What do we mean by inclusion? 1

This section provides an update
on where we are in relation to
mainstreaming equality. Mainstreaming
equality is about integrating equality
into our day-to-day working. This means
taking it into account in the way we
run our organisation and deliver our
programmes and services. It is about
making equality a component
of everything we do.

Sport For Life:
our new corporate strategy

Inclusion at its simplest is ‘the state of being included’.
For us, it is about ensuring people feel they belong and are
welcome, engaged, and connected. It is about valuing all
individuals, giving equal access and opportunity to all and
removing discrimination and other barriers to involvement.
We know that sport has a major role to play in tackling
inequality and contributing to a more inclusive Scotland. To
work towards inclusion, we need to imagine a better world
and understand that everyone has something to contribute.
Our new strategy outlines six principles that guide our
approach. Inclusive is one of them. It also runs through
the other five. For example, it is connected to our
person-centred principle because it is about people having
a say in decisions that affect them. It is connected to our
collaborative principle because we need to prioritise
partnerships that can have an impact on inclusion.

Inclusion is also connected to community empowerment
because it encourages people to participate in their own
communities and make their own decisions.
Our approach to inclusion includes the following
strategic drivers:
•
•
•
•
•

Our equality outcomes for 2017 to 2021
Socioeconomic disadvantage
Corporate parenting
Mental Health Charter for Physical Activity and Sport
Rural disadvantage

Through our business plan we will develop targeted and
tailored approaches to help the sporting system be more
inclusive and put the needs of participants at the centre
of the process.

During 2018 we developed our new corporate strategy:
Sport for Life. It will be launched externally on 1 May 2019.
Our new vision is an active Scotland where everyone
benefits from sport. Our mission is to help the people
of Scotland get the most from the sporting system.
We have designed a world class sporting system that
makes the best use of Scotland’s assets and adapts to
change. It helps the people of Scotland take part in sport
at any level they choose. The sporting system makes an
important contribution to the Scottish Government’s
Active Scotland Outcomes.

Our commitment to inclusion
underpins everything we do

Source: Our contribution to the Active Scotland Outcomes Framework club members survey 2017-18 and 2018-19. Note:
we do not currently collect disability or SIMD information of youth playing club members affiliated to SGBs. We are working
towards capturing this through a tailored survey.

3
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1 http://www.keystoinclusion.co.uk/what-is-inclu-

Planning and performance
reporting
We continue to embed equality screening and equality
impact assessments throughout our planning processes.
All equality focused actions are integrated into programme
plans within our corporate performance management
system and are assigned to individuals responsible for
delivering them. Progress against programmes in our
business plan is reported to our senior management
team monthly and our Board quarterly.

This has included:
•
•

•

Equality impact assessments
•
We are committed to making progress with equality
impact assessments (EQIAs). These help us identify and
understand the equality impact of our work. Our impact
assessments focus on maximising potential positive
impacts and reducing potential negative impacts on people
who share one or more of the protected characteristics.
They also identify actions to improve the way we collect
information about equalities.
One way we have mainstreamed equality into our
day-to-day activity is by ensuring the requirement to
impact assess policies and practices is integrated
within our ways of working.
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•
•

incorporating equality screening into our
planning tools
maintaining an up to date EQIA toolkit and
associated evidence to support staff
with assessments
integrating EQIA actions into existing programme
plans within our corporate performance
management system
identifying EQIA actions that contribute to our
equality outcomes and aligning them to our
action plan
reporting progress against EQIA actions to
appropriate management groups
reporting progress to our senior management
team against the EQIAs identified for completion
on a monthly basis.

Since 1 April 2017 we have completed four equality impact
assessments. Table 1 below provides a summary of all
completed EQIAs with the date of completion and
whether they are currently published on our website.

Table 1: EQIAs completed between
1 April 2017 and 31 March 2019
Portfolio

Clubs and
communities
Places

Our
organisation

Equality
impact
assessment
Investment
and support
direct to clubs
Facilities
design,
investment
and planning
Research
approach
Employee
car scheme

Completed
date

Published on
website

May 2017

Yes

May 2017

Yes

April 2017

Yes

March 2017

Yes

Internal governance for
equalities and inclusion

Facilities investment
and expertise

Procurement processes
and award criteria

Over the last two years we have continued to develop
our internal governance for equalities and inclusion.
Our Equalities and Inclusion Implementation Group
(EIIG) is an internal, cross-organisational group with
representation from all three directorates and the
sportscotland Trust Company. Its purpose is to:

We are committed to ensuring that sports facilities are
affordable, accessible and inclusive to people who want
to get involved and stay involved in sport. Our team has
valuable expertise in this area and works with a range of
organisations, such as Scottish Disability Sport (SDS),
to ensure our advice, guidance and investment continues
to meet the needs of people who share protected
characteristics as well as people who experience
other forms of exclusion.

Our procurement strategy includes clauses to support our
equalities and inclusion work. When we award contracts
or frameworks, we consider whether:

•

•

•

•

Coordinate equalities work for sportscotland,
including:
- Understanding the requirements of the Public
Sector Equality Duty
- Putting in place actions and systems to monitor
how sportscotland responds to the duty and the
wider inclusion agenda
- Linking equalities work across the organisation,
identifying areas for collaborative working.
Raising the profile of equalities across
sportscotland in the pursuit of a world class
sporting system at all levels for everyone
in Scotland
Coordinate sportscotland’s responsibilities under
the Children and Young People (Scotland) Act
2014, including corporate parenting and reporting
against the United Nations Convention on the
Rights of the Child
Coordinate sportscotland’s contribution to
promoting the benefits of sport and physical
activity to mental health.

Our senior leaders are committed to equalities and inclusion.
Our senior management team receive monthly updates
on EQIA progress. A number of our wider leadership team
regularly attend the EIIG to inform progress. Feedback
from the EIIG is then relayed to the wider leadership team.
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We use our expertise and investment to influence the design
of sports facilities, to drive up standards and to improve
the knowledge and understanding of owners, operators
and designers of sports facilities. We will continue to focus
our investment into projects where applicants are able to
demonstrate a commitment to tackling inequality and
exclusion in sport.
We continue to provide extra support to club and
community-led projects within deprived communities,
according to the Scottish Index of Multiple Deprivation
(SIMD). In March 2018, we refreshed our Sport Facilities
Fund. We have increased our contribution to these projects
from 70% to 75% of the total project cost (up to maximum
of £100,000). This contribution is 50% for projects in
non-SIMD areas. We have removed the need for applicants
to contribute to their project costs in SIMD and non-SIMD
areas. This was previously 10% and 25% for projects in
SIMD and non-SIMD areas respectively. We also require
applicants to demonstrate evidence of consultation with
a Local Access Panel and have an equalities and inclusion
officer or champion.

•
•

award criteria should include ways to help us
better perform the equality duty
performance conditions should include ways
to help us better perform the equality duty.

For higher value contracts, we highlight that we support the
Scottish Living Wage. We consider Fair Working Practices in
employment as part of awarding contracts or frameworks.

Internal audit on equality
and diversity

Non-departmental Public
Bodies Equality Forum

In October 2017 internal audit assessed our equality and
diversity arrangements. This aimed to:

The NDPB Equality Forum is a collaboration of Scottish
public sector bodies, each of whom has a responsibility for
responding to the Public Sector Equality Duties. It is an
active network of equalities professionals and we actively
attend and contribute to this group. Below is a summary
of some of the benefits we have realised from our
participation in this network.

•
•

provide our Audit and Risk Committee with a
level of assurance about our current arrangements
provide management with advice and
recommendations for improvement.

The audit ratings were moderate for design and limited
for operational effectiveness. There were several areas
for improvement:
•

•

•

•

Reporting on equal pay and occupational
segregation for disabled and ethnic minority
employees
Developing a comprehensive equality and
diversity policy document that brings together
human resources policies and our equality
outcomes action plan
Improving internal communication around our
equalities and inclusion work, including the
equality outcomes action plan
Improving the administration of minutes and
actions for the EIIG meetings.

These areas for improvement are being taken forward
through the EIIG.
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•

•

Access to the good practice guide for NDPBs
on employee equality data monitoring questions.
This excellent resource supported us to review
our employee equality monitoring questions and
ensure they were in line with current best practice
and advice from organisations such as the Scottish
Transgender Alliance and Stonewall Scotland
Information sharing with other NDPBs. We were
able to access a range of internal resources on
corporate parenting and employee equality
monitoring from the Scottish Qualifications
Authority. This has supported us to enhance our
approach in these areas.

We have 10 PL practitioners, currently five female, four male
and one vacancy, who work regionally across Scotland.
The PL practitioners deliver one-on-one with athletes and
work with coaches and sports to provide support in the
management of the factors that influence performance
and personal life. We tailor support to over 589 athletes,
278 females and 311 males, aged between 14 and 55,
from over 25 sports.
Our work ensures that any athlete can choose their path
regardless of any challenges they encounter during
their development in sport in relation to the protected
characteristics. Equalities legislation provides a positive
platform that enables us to engage reasonable adjustments
for athletes within a diversity of situations. Specific
adjustments have included:
•

•

Performance Lifestyle
The Performance Lifestyle (PL) programme is a specialist
service provided by the sportscotland institute of sport
which delivers transition and lifestyle management to
performance athletes throughout their development in the
performance pathway. The service is person centred and
individualised to meet the needs of each athlete, with the
key focus on athlete wellbeing and welfare.

•

•

Respecting the discipline, dedication and
commitment given to Ramadan for athletes with
Muslim faith. Adjusting the performance plan to
suit the timings of fasting, prayers and breaking
the fast
Sourcing solutions to enable athletes with
disabilities to train, study, work and live without
barriers. This has included working with schools,
universities and employers to access development
opportunities e.g. collaborating with a university to
enable an athlete with a visual impairment to study
physiotherapy
Working closely with athletes planning a family as
well as their partner, medical staff and coaches, to
develop and implement plans that suit the athlete.
Providing confidential support to enable athletes
experiencing personal challenges about their
sexual orientation and sexual identity to be who
they want to be.

Coach education

Young People’s Sport Panel

In 2017, we commissioned an external evaluation of the UK
coaching certificate (UKCC) in Scotland. We also supported
UK Coaching and Sport England in a review of the future
of coach qualifications across the UK. As part of these
reviews, we considered a new approach to encourage and
support under-represented groups into coaching through
targeted investment.

The Young People’s Sport Panel (YPSP) provides a national
platform to represent the voice of young people, helping to
influence and shape the future of sport in Scotland and
to raise the profile of sport. It is led by sportscotland
and supported by Young Scot. The YPSP reflects our
commitment to provide a legacy of confident, well trained,
knowledgeable and experienced young people who will
become the next generation of leaders to help build,
strengthen and take forward the sporting system.

We will use the review findings to undertake a long-term,
systematic approach to implementing sector wide change
for coach education in Scotland. The proposed approach
includes developing core content which would be
replicated across sports. This would remove additional
candidate costs, reducing financial barriers and making
coach qualifications more affordable. We plan to deliver
qualifications within the school and education environment
for the first time. This will enable a greater reach through
curriculum delivery for young people who haven’t
previously accessed formal coach education.
We will also adopt a greater focus on digital platforms.
This will significantly increase the accessibility of education
and learning across Scotland. Finally, we plan to review
our approach to managing and delivering UKCC subsidy
to target coaches from under-represented groups. To
manage this, we will establish a management group and
operational group to review our approach and ensure it is
fit for purpose. We will consult with partners with expertise
and knowledge within this field.

The third cohort of the YPSP was made up of 16 young
people aged between 14 and 25 years from across
Scotland. In 2018, they finished their two-year term.
In this time the panel used their position to support
partners to consider the views of young people.
Their support has included:
•

•

•
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Contributing to national policy and strategy
consultations including LEAP Sports Scotland
manifesto on LGBT inclusion in schools and
Children 1st Standards for Child Wellbeing and
Protection in Sport
Supporting the development of the Fit for Girls
Solutions workshops from the co-design of the
workshops, hosting the day and being part of table
discussions. This provided partners with a real-life
perspective of how girls feel when engaging in
sport and the barriers they or their peers
have faced
Representing the views of girls and young women
on the Scottish Women and Girls in Sport Advisory
Board and playing a key role in supporting the
Board with a recommendations paper for Ministers.

SECTION 3

Progress against
our outcomes
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In this section we set out our equality
outcomes for 2017 to 2021 and the
activities which helped deliver them.
sportscotland’s equality outcomes for
2017 to 2021 are outlined below:
•

•

•

ACCESS: Young people from our
most deprived areas, girls and
young women, and disabled
young people will have access to
improved sport and physical
activity opportunities, enabling
them to participate and progress
in school and club sport
WORKFORCE: sportscotland and
Scottish sport are supported to
embed equalities and inclusion
in their work
CULTURE: Sports organisations
and people working in sport will
have an improved understanding
and awareness of the needs
of people with protected
characteristics.
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We have developed and collected number of indicators to illustrate progress against our equality outcomes and inform
future practice. We have included these in the report where they are available.
sportscotland’s corporate plan 2015-19 recognises that widening access to sport is as much about understanding
the needs of people with protected characteristics as it is about understanding the complexities associated with
socio-economic disadvantage. For this reason, we have also included socio-economic disadvantage in our equality
outcomes. We represent this through the Scottish Index of Multiple Deprivation (SIMD 2016).

Outcome 1 — Access
Young people from our most deprived areas, girls and young women and disabled young people will have access
to improved sport and physical activity opportunities, enabling them to participate and progress in school and
club sport.
Target protected characteristics:
Age, Disability, Gender, (SIMD)

Equality Duty deliverables:
Advance equality of opportunity; Eliminate discrimination;
Foster good relations

1.1 Work with partners to create and develop hubs, DCI clubs, focus clubs
and places for sport, that provide opportunities for girls and young women,
disabled young people, and young people from the most deprived communities

Youth playing club Youth playing club
members affiliated
members in
to SGBs
supported clubs

Figure 1: Gender breakdown of youth playing club members

2017-18

60%

40%

2018-19

60%

40%

2017-18

2018-19

Male

68%

32%

67%

33%
Female

7% stated they had a disability in 2018-19
compared to 11% in 2017-18 3

6% live in the 20% most deprived areas in 2018-19
compared to 8% in 2017-18 3

GO LIVE! Get Active!
In January 2018, we launched the GO LIVE! Get Active legacy fund 4 through the CSH
network. This fund offered hubs one-off investment of up to £5,000 to support new sport
or physical activity sessions, engaging people at high risk of inactivity. In total, we invested
£252,000 into 92 CSH projects across 26 local authorities. We prioritised projects that
engaged people from Scotland’s most deprived communities, according to the SIMD.
This was informed by our previous targeted work with hubs in deprived areas.

Source: Our contribution to the Active Scotland Outcomes Framework club members survey 2017-18 and 2018-19. Note:
we do not currently collect disability or SIMD information of youth playing club members affiliated to SGBs. We are working
towards capturing this through a tailored survey.

3

4
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https://sportfirst.sportscotland.org.uk/articles/a-lasting-legacy/

Eastbank CSH
Volunteer members of a community sport hub
in the Shettleston area of Glasgow’s east end
created and delivered ‘Puffed Out’, a programme
aimed at reducing tobacco use through sport.
The volunteers provided two-hour physical
activity sessions from Monday to Saturday.
These were targeted at young people aged from
eight to 16 with the aim of signposting them
to clubs and ultimately creating long-term
participation from within a group identified
as inactive.
The idea was to create a health intervention
through sport by encouraging participants to
take part in activity naturally. The activity was
then repeated with specialised equipment that
imitated the effects of smoking during exercise.
The programme attracted 31 participants, the
majority of whom lived within 1.5 miles of the
hub in deprived communities (SIMD 2016). One
specific benefit of the community engagement
the project created was a strong participation
base in a new netball group, with many people
attracted to the sport through ‘Puffed Out’.
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Direct Club Investment
Through Direct Club Investment (DCI), we offer investment
and guidance to support club development over a period
of two to four years. This aims to provide clubs with time to
embed sustainable change. In October 2017, we reviewed
our approach to DCI to prioritise projects that provide more
and better opportunities for under-represented groups,
particularly girls and young women, people with disabilities
and people living in our most disadvantaged communities.
We then updated the guidance on our website and
promoted the revised approach across all seven
regional partnerships.
Since November 2017, we have made 27 DCI awards.
Of these, 17 awards were specifically focused on girls and
young women, disabled young people, and young people
from the most deprived communities. Examples include:
•

•

Falkirk and Linlithgow hockey club received
investment to increase participation of young
people in deprived communities. The club
employed a coach to embed community
programmes within two secondary schools
and their feeder primary schools
Ayr Curling Club received investment for a
pathway development officer targeting deprived
communities, disabled young people and girls
through Active Schools and specific community
programmes.

Changing Lives Through Sport
and Physical Activity fund
We worked in partnership with the Scottish Government,
the Robertson Trust and Spirit of 2012 to develop the
Changing Lives Through Sport and Physical Activity
programme. This was in response to the findings from the
Sport for Change research 5. The core concept of the fund is
using sport and physical activity to intentionally bring about
positive change for individuals and communities. We have
taken a leadership role in this work and appointed a full-time
member of staff to drive this approach across our network.
In June 2018, we launched the fund. The fund aims to
support the sporting and community sector to better
address wider individual and community needs through
sport and physical activity. One of the key criteria for
investment is sport for inclusion. This aims to make sport
more diverse and drive equality in society through sport.
We provided grants and learning and development support
to 17 partnership organisations delivering sport and physical
activity projects. These projects have the potential to bring
about a range of positive changes in their communities,
including:

Below are some examples of the projects receiving
investment through the fund:
•

•

•
•

•
•
•
•

People, including those who may not traditionally
participate, are better able to take part in sport
or physical activity
People in society are more equal
People with different characteristics have
improved relationships
People who are inactive become more active
and stay active
People stay active throughout their lives.

5
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Inch Park Community Sport Hub in partnership
with Positive Realities – This project is working
with 150 girls and young women at key transition
points in Edinburgh to address the reasons why
they might not take part in cricket, rugby or
football. Learning will be used to inform the
development of their wider programme of activities
for girls.
Forth Valley College in partnership with Falkirk
Football Community Foundation – This project
is supporting 24 young people with learning
disabilities to develop the skills and gain the SQA
qualifications, including coaching qualifications,
necessary for meaningful and sustainable
employment with the physical activity / community
sport development sector. It also aims to help
these young people develop their relationships
and links within the community.
Achieve More Scotland in partnership with
YOMO – This project is delivering a programme of
sport and physical activity to 300 young people in
Glasgow including weekly football, dance
gymnastics and dance activities. It also offers
workshops on the benefits of sports and
physical activity.

https://sportscotland.org.uk/about-us/our-publications/archive/sport-for-change/

1.2 Deliver the Active Schools programme and focus on work with young girls
and young women, young people with disabilities and those in our most
deprived communities

Distinct participants
in Active Schools

Figure 2: Diversity profile of Active Schools distinct participants 6

2017-18

52%

48%

2018-19

52%

48%

Male

who may experience barriers to participation, with a focus on age, disability and/or
additional support needs, gender and areas of deprivation according to the SIMD.
We regularly monitor participation in our programmes to analyse trends and identify where
we can direct our work. Data on participation for Active Schools for the period 2012-13 to
2017-18 shows that overall activity increases as pupils move through primary school, and
then decreases throughout secondary school (Figure 3). These are long-standing trends but
progress in addressing this is being noted, particularly between S1-S3.

Female

1% of participants were from additional
support needs (ASN) schools in 2018-19

22% of participants live in the 20%
most deprived areas
Active Schools aims to provide more and higher quality opportunities to take part in sport
and physical activity before school, during lunchtime and after school, and to develop
effective pathways between schools and sports clubs in the local community. We work in
partnership with all 32 local authorities to invest in and support the Active Schools network.
The network consists of over 400 managers and coordinators. They work with primary,
secondary and additional support needs schools to increase the number and diversity
of children and young people participating in Active Schools activities.
Source: Annual Active Schools monitoring is by academic year.
Note: Children with additional support needs also participate in Active Schools participant sessions within mainstream
school settings; this activity is not recorded separately.
8
Note: Only one-year data from Active Schools monitoring available. Five local authorities did not submit SIMD data.
Three local authorities do not possess SIMD 2 data. One local authority was omitted until data clarification occurs.
6

Equality and inclusion is a key priority for Active Schools. It is vital for Active Schools
coordinators to understand and meet the specific needs of children and young people
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7

Gender

Additional support needs

Monitoring data also suggests that female participation is marginally lower than male
participation across all age groups. The gender balance of participation changes
significantly as pupils grow older. Although both male and female pupils participate
less as they move through secondary school, female participation decreases faster
than male participation.

Between 2012-13 and 2017-18 participant sessions at additional support needs (ASN)
schools decreased by 5%. Figure 4 illustrates the distribution of participation within
ASN schools.
Figure 4: Additional support needs schools Active Schools participant sessions:
2012-13 baseline and increase to 2017-18, by sex

Figure 3: Active Schools participant sessions: 2012-13 baseline and increase to
2017-18, by gender and year group

It shows the drop in participation is largely driven by a decrease in male secondary
participation. A small drop in female participation in primary is partially offset by an
increase in secondary participation. It should be noted that children with additional
support needs also participate in Active Schools participant sessions within
mainstream school settings; this activity is not recorded separately.

The data suggests the gap in participant sessions across age ranges is decreasing. This is
particularly evident for primary pupils where strong growth in participation by P1-P4 pupils,
+75% compared to +35% for P5-P7 pupils, in the period 2012-13 to 2017-18 is providing
a more even distribution of participation for primary aged pupils.
This change has also been driven by girls increasing their levels of activity. Female
participant sessions increased faster than male participant sessions across all secondary
year groups over the six-year period. As Active Schools worked to address the drop off in
secondary female participation, growth was noted for girls across the challenging S4-S6
year groups where participant sessions increased by 30% in comparison to a 10%
increase for boys.
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Areas of deprivation
In 2017, we reviewed the Active Schools equalities monitoring data we collect. In 2018,
we worked with local authorities to develop approaches to gather and use data to better
understand the participant profile of Active Schools. This included capturing areas of
deprivation via the SIMD and free school meal information where local authorities had
access through the Scottish Education Information Management System (SEEMIS).

1.3 Deliver leadership opportunities for young people in sport and physical
activity increasing the diversity of those involved
Figure 5: Diversity profile of young people as leaders’ participants 9

Currently, 23 out of 32 local authorities can report participant SIMD data. We will
continue to work with partners to ensure all Active Schools teams have access to
SEEMIS information and have systems in place to gather and analyse participant data.
We have incorporated this into our partnership agreements with local authorities.
We continue to share good practice and successful approaches to gathering and using
data at Active Schools managers meetings. We also analysed Active Schools impacts
and interventions to understand what was working well in areas of deprivation. We used
this information to develop and share learning notes.

Active Scotland Outcomes Framework
participant survey

12% stated they had a disability
11% live in the 20% most deprived areas

In 2018, we conducted research to understand our contribution to the Active Scotland
Outcomes Framework. As part of this, 4,300 Active Schools participants completed a
survey which asked about the participant profile, including where they lived. This was
cross-checked against the SIMD. Results from the survey highlighted participation was
distributed evenly, with 18% from the most deprived areas and 19% from the least
deprived areas. The survey also asked participants if they felt that any of a list of
disabilities applied to them. 11% stated they had a disability with 12% stating they
didn’t know or preferred not to say.

9
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N= 271 participants within Young Ambassadors and Young People’s Sport Panel

We also provide opportunities for Young Ambassadors
to influence future direction of the events as part of the
conference delivery team (CDT). From 2019, the six
regional conferences will be delivered solely by young
people. This provides a significant development opportunity
and helps to improve leadership and personal skills which
can be transferred to education, work and life. To support
this transition, we recently completed a refreshed CDT
recruitment campaign. We received an excellent response
with 50 applications from across 21 local authorities. From
this, 26 young people were successful and will work with
six former CDT members to deliver the next series of
conferences. Twenty-five of the 32 conference delivery team
members are female (78%). This represents a broader
trend in our leadership programmes of strong participation
by young women.

Young Ambassadors
We provide national training for young people to support
and encourage them in their role as Young Ambassadors.
Young Ambassadors:
•

•

promote sport, by motivating and inspiring other
young people to participate in sport in schools,
local sports clubs and in the local community
influence the nine key aspects 10 of school sport
aligned to the School Sport Award.

Every year, we support over 600 young people to attend a
series of regional conferences to learn about being a Young
Ambassador. In 2018, we held a consultation with Young
Ambassador mentors, which include teachers and Active
Schools coordinators. This focused on the profile of the
young people involved and potential approaches to improve
diversity through the recruitment process. We will continue
to work with the mentors to develop their future approach
to recruitment.
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We also continue to promote and support the involvement
of additional support needs (ASN) schools. The Edinburgh
Active Schools team have been particularly proactive
through their ASN coordinator. This has resulted in three
ASN schools and six ASN pupils engaging in the East
regional event. These young people have been fully
integrated into the Young Ambassadors workshops
and provided appropriate support to their needs.

Young People’s Sport Panel
recruitment
We have strengthened our approach to YPSP recruitment
to ensure it is more inclusive and encourages and enables
young people from more diverse backgrounds to apply.
We worked collaboratively with partners and equality
organisations to increase our reach and to tailor our
approach to target groups. Key organisations who helped
promote the YPSP opportunity included: National Deaf
Children’s Society, Stonewall, BEMIS, LEAP Sports
Scotland, SAMH, Scottish Sports Futures, Carers Scotland,
Young Carers Festival, Who Cares Scotland, Enable, Sense
Scotland, Scottish Student Sport and Deaf Scotland.
We developed a communication toolkit with resources
for partners to use to help raise awareness of the panel
opportunity. We also produced a British Sign Language
(BSL) video and worked with BSL interpreters as part of
the interview process to help support applicants. A BSL
interpreter continues to support all panel meetings.
We continue to provide tailored support to applicants during
recruitment and to panel members once they have been
selected. This includes:
•
•
•

10

working with local partners to hold information
evenings for potential applicants
providing information and support for parents,
guardians and carers through information evenings
coordinating travel arrangements to best suit the
young person and reimbursing travel expenses.

Physical education; School sport; Pathways; Compete and perform; Celebrating
sport; Leadership; Career Long Professional Learning; Recognition and awards;
and Access to school facilities

Deliver activity
that supports
and promotes
participation
opportunities
for girls and
young women
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Fit for Girls Solutions workshops
In partnership with the Youth Sport Trust, we developed Fit
for Girls Solutions workshops. Solutions workshops provide
training and tools to local practitioners to help them better
understand the needs of girls and young women, with the
aim of increasing their engagement in physical activity,
physical education and sport. The workshops were
co-designed with female members of the YPSP to
incorporate their real-life experiences and journeys.
We worked with local authority partners to tailor the
workshops to meet local needs. We also promote the
workshops as opportunities for girls from local secondary
schools to be involved in discussions about physical
activity, physical education and sport within their local
area. Delivery is supported by a team of facilitators which
include sportscotland, Youth Sport Trust, Active Schools
coordinators, PE staff and the YPSP. This work supports
our Active Schools programme.

In 2018, we delivered three workshops to four partners.
We prioritised delivery in our most deprived communities.

Active Girls Day
In October each year, Active Girls Day encourages girls
and young women to get involved in a day of sporting
celebration with the parallel goal of increasing female
participation in PE, physical activity and sport. A wide
range of classes, activities and events focusing on the
needs of girls and celebrating incredible role models
were delivered in schools and clubs across Scotland.
We supported the YPSP to inspire their peers to become
#ActiveGirls through the #Unstoppablegirl campaign
and continued to promote the positive work of our
partners across our social media channels.

Women and Girls in Sport Fund

Performance sport

To mark Scottish Women and Girls in Sport Week in October
2018, the Scottish Government announced a one-year,
£300k Women and Girls in Sport Fund. The fund aims to
support projects to get more women and girls taking part
in sport and physical activity. We managed the application
process to source projects to deliver on this outcome. The
projects are led by local authorities or Scottish governing
bodies of sport (SGBs) working in partnership with other
organisations.

The sportscotland institute of sport is sportscotland’s high
performance arm and works with partners to build greater
success for Scottish sport. It provides high performance
expertise to sport and athletes in Scotland through a range
of performance impacting services to over 40 Olympic
and Paralympic sports along with a select number of
non-Olympic sports of national significance to Scotland.
The sportscotland institute of sport’s focus is on preparing
Scotland’s best athletes to perform on the world stage.
In 2017, the sportscotland institute of sport delivered
services to 41 para athletes from 11 sports. In 2018,
this increased to a record high of 49 para athletes
from 13 sports.

We launched the fund in January 2019. We received 73
applications from across Scotland and made awards to
15 projects. Nine of these are led by SGBs and six by
local authorities. Each project has received investment of
between £10,000 and £30,000, with activity starting in April
2019. We have appointed Research Scotland to monitor and
evaluate the projects. We are planning to bring the partners
together for two learning events across 2019 and 2020.
1.4 Develop improved para-sport pathways that
support athletes to progress and achieve their
full potential

5 SGBs can define their
participation to progression
pathway for para-athletes
which is articulated, evidenced
and published

Para initiative
Disabled athletes often face significant challenges above
those experienced by non-disabled athletes. We created
the Para Initiative group in 2017 to improve opportunities
for para athletes and enable more para athletes to progress
in performance sport. We provide expertise to the group
alongside key Scottish governing bodies of sport (SGBs)
and SDS.
Our long-term objective for the Para Initiative is to increase
the share of Scottish para athletes gaining selection for UK
Sport world class programmes. Over the previous year, the
Para Initiative group has developed an action plan with
three strategic priorities:
•
•
•
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Increase the quantity and quality of para athletes
within the Scottish para sport system
Develop a world class workforce to support the
Scottish para sport system
Provide environments that attract and develop
para athletes.

We continue to work with sports with established para
athletes programmes, such as cycling, swimming and
athletics, to broaden talent identification opportunities
and increase the number of classified athletes in the
system. We also support smaller sports to launch newer
para programmes such as canoeing, triathlon, snow
sports and archery.
We are working with targeted SGBs to support them to
understand, describe and evidence effective para-sport
progression pathways for their sport. This helps broaden
the opportunities available for para athletes to meet UK
Sport world class programmes selection standards.
Currently, eight SGBs can define their progression
pathway for para athletes. We have also committed
programme investment directly aligned to the
development of para sport for a further nine SGBs.
Since 2015, the number of Scottish para athletes selected
onto world class programmes has increased from 27 to 33.
The number of sports with Scottish para athletes selected
has also increased from nine to 11. These increases can
be viewed positively given the number of overall places
available on the programmes has decreased from
345 to 296 in the same time.

#DiscoverYourGold
#DiscoverYourGold is a talent search initiative managed in partnership between UK Sport,
the English Institute of Sport (EIS), the sportscotland Institute of sport (SiS) and SDS.
Targeting 15-24-year-olds, #DiscoverYourGold aims to identify talented young athletes
who have the potential to become future champions at Olympic and Paralympic events.
We delivered the Scottish phase of #DiscoverYourGold at the Emirates Arena, Glasgow in
June 2018. We invited SGBs to nominate athletes within the Scottish system who have the
potential to transition into world-class high-performance sport. At the event, 13 young para
athletes with physical, visual or neurological impairments were assessed on their potential
talent in three sports — para athletics, para swimming and para cycling.
Following the event, two athletes have been selected for continued support to be fast
tracked into the world-class high-performance system. The remaining 11 athletes have
been offered additional support by SDS to participate and progress within local sport
clubs in their area.

Individual Athlete Programme
We developed the Individual Athlete Programme (IAP) in 2017. The aim of the IAP is to
offer talented Scottish para athletes, currently outside UK selection, the opportunity to
gain selection on to a ParalympicsGB team, a UK Sport funded programme or gain a
Commonwealth Games medal.
The IAP recognises that additional support is invaluable for para athletes in the process
of talent transfer. This is especially relevant as athletes at this stage may have limited
SGB investment or operational support. The IAP provides para athletes with access to
sportscotland institute of sport services, competition and operational management
support. This support widens the pathway for para athletes to transition onto world
class programmes.
Within the last two years, three male athletes have been supported through the IAP. One
example is Scott Meenagh who was selected onto the ParalympicsGB rowing team for
Rio 2016 but narrowly missed selection. In 2017, we used the IAP to support his transition
across to Nordic skiing where he qualified for the 2018 Winter Paralympic Games.
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1.5 Develop the high-quality inclusive facility
at Inverclyde to provide opportunities for girls
and young women, disabled young people,
and young people from the most deprived
communities to participate and progress

ASN schools and pupils
We continued to promote the sportscotland national
training centre Inverclyde as a leading residential facility for
mainstream and additional support needs (ASN) schools in
Scotland. Following the redevelopment of both residential
and activity facilities at the centre, we have engaged with
a broader representation of the education sector.
We have developed our coaching knowledge and
understanding of pupils with additional support needs (ASN)
through disability inclusion and awareness training, British
Sign Language (BSL) training and sport-specific disability
qualifications. This has helped us deliver sport and physical
activity programmes that are flexible and appropriate to the
varying needs of ASN pupils. In 2018, we welcomed three
ASN schools for two-day residentials: Hamilton Grammar,
Riverbrae School and Rutherglen High School. These
were a success with each school rebooking for 2019
and increasing its length of stay.
Our ability to deliver quality residential programmes for
ASN pupils has helped develop stronger relationships
with mainstream schools. Many school groups wishing to
attend the centre have ASN pupils. We ensure all pupils
can participate through tailored programmes of activity,
knowledgeable delivery staff and the inclusive design of
the residential and sporting facilities. We are also scoping a
project that will explore supporting residential experiences
for pupils from our most deprived communities and ASN
schools in periods throughout the academic year where
capacity is available.
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Girls and young women

Young disabled athletes

We continue to engage with clubs and SGBs to promote the
centre as a venue for residential training activity for girls and
women’s specific squads. In the last two years, we have
provided training opportunities for both national squad and
player development activity for gymnastics, netball, rugby
and football. Our support to girls’ and women’s specific
squads has increased year on year.

We continue to work with SDS to provide training and
competition facilities for young disabled athletes. This has
included residential training camp activity, primarily for
boccia, and hosting Boccia UK training camps. We have
also provided the centre as a venue for both the Scottish
Powerchair Football and Scottish Amputee Football
Association’s training and competition needs.

We also worked with the sportscotland institute of sport
to support a female member of staff through a physical
preparation qualification. We then created a specific
strength and conditioning programme at the centre
with a specific focus on delivery for girls.

We are in discussions with the British Paralympic Association
to use the centre for training and development. We are also
developing opportunities for young people with learning
disabilities as part of our support to the Special Olympics.
We will progress both relationships further in 2019.

Boccia UK
The £12 million refurbishment of sportscotland

When attending training camps at the centre,

“The centre provides for all of the needs of the

national training centre Inverclyde, which

boccia players like brothers Jamie and Scott

athletes under one roof. For them it’s a really

reopened in 2017, has given disabled athletes

McCowan are supported by the sportscotland

unique experience where they can get the very

access to a training facility that was designed

institute of sport, who work with the lead

best out of their training and preparation.”

for inclusivity.

practitioners from Boccia UK to provide integrated

Inverclyde’s unique array of accessible

physiotherapy, performance nutrition, physical

To find out more about boccia playing brothers

preparation and Performance Lifestyle services.

Jamie and Scott McCowan and Inverclyde please
visit: https://sportfirst.sportscotland.org.uk/

facilities includes en-suite bedrooms that
can accommodate two wheelchair users,

Barry Fleeting, Inverclyde head of centre, says:

complete with ceiling hoists.

“When Boccia UK come to Inverclyde for a
training camp, the players can expect inclusive
accommodation which is unique across the UK.
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articles/playing-our-part-The-McCowans

Outcome 2 — Workforce
sportscotland and Scottish sport are supported to
address inequalities in sport.
Target protected characteristics:
Age, Disability, All, (Top 20% SIMD)
Equality Duty deliverables:
Advance equality of opportunity; Eliminate
discrimination; Foster good relations

sportscotland workforce profile 11

2.1 Develop a range of opportunities to get young
people in to work, including establishing a modern
apprenticeship programme internally and externally
with partners
We support the development of young people through
the provision of work placements, internships and
in-house training programmes. We continue to explore
new opportunities to get young people into work and
to promote a career in sportscotland and the sporting
system. We anticipate from 2020 we will move to a
more structured scheme for the whole business which
will advertise one or two intakes per year for all our
opportunities for young people.

Graduate interns
In February 2018, our sports development team provided a
one-year internship opportunity, paid at the Scottish Living
Wage rate. The intern has had a range of opportunities to
make a valuable contribution to our work and to further their
own skills and knowledge. Due to the value the intern has
added, we have extended the internship until June 2019.

3% of sportscotland’s workforce
are under the age of 25

4% of sportscotland’s workforce
have a disability

11
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Source: sportscotland employee monitoring survey 2018-19

Craig Gordon and Fern Mitchell
Internship opportunities within the sport

“I have benefited greatly from playing a

development team at sportscotland give

decision-making role in projects such as the

graduates the chance to make a meaningful

School Sport awards and funding bids, which

and valuable contribution to developing

make such a huge difference to people’s lives.

Scotland’s world class sporting system

sportscotland gives young people a chance

– alongside their own personal development.

and that’s what it has done for me. The whole
experience has been brilliant.”

Craig Gordon embarked on his internship in
February 2018 after beating off competition from

In 2017 Fern Mitchell also fulfilled an internship

34 fellow applicants. He worked on key projects

alongside a voluntary role as chair of the North

such as sportscotland’s contribution to the Year

Berwick Community Sport Hub committee,

of Young People 2018, the School Sport Awards

where she was also a member of the strategic

and a special conference, Lead The Way, for

regional group. After leaving sportscotland,

young people as leaders in sport.

she embarked on a professional role as a sport
development officer.

Craig said: “My experience at sportscotland
has been amazing, particularly in the way it

Fern said during her internship: “I’m learning so

has improved my confidence in public speaking.

much at this new level, building understanding

I was one of the main speakers at the Lead The

of the sport development landscape, the value

Way event at Hampden Park, attended by 90

of connections to schools, community groups

delegates. I also joined CEO Stewart Harris on the

and businesses.

stage at a networking event where there were
120 of the most important people in Scottish

“It’s amazing to have made a career for myself

sport in the room.

doing something I love so much.”
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National centre traineeships
sportscotland’s national training centres at Cumbrae and
Glenmore Lodge have long established and successful
training programmes known as Instructor Development
Schemes (IDS). These are aimed at individuals already
working in the outdoor and sailing sectors. These
programmes are designed to help foster high quality
professional outdoor and watersport instruction in the UK,
by providing the opportunity for the instructors of the future
to gain crucial and valuable work experience in all aspects
of instruction and the running of a national centre. Four
to six trainees are taken on each year following an open
recruitment process. The scheme runs for 12 months at
Glenmore Lodge and 18 months at Cumbrae. Currently,
11 trainees are part of the IDS programme.
Glenmore Lodge also delivers the Outdoor Training Scheme
(OTS). Participants on this programme work towards the
first level of National governing body (NGB) awards which
are required to work in the outdoor sector. They offer a
‘stepping stone’ onto the IDS scheme for those that
demonstrate commitment to the outdoor sports industry.
The OTS scheme has two intakes each year (April and
September), with four individuals taken on at each time.
The scheme runs for 12 months. Together, the IDS and
OTS represent over 20% of the workforce at Glenmore
Lodge. The selection process for both schemes includes
a requirement for at least 50% female representation.

sportscotland institute of sport
physical preparation scholarship
In 2018, we created a new scholarship programme within
the physical preparation discipline at the sportscotland
institute of sport. Given women are under-represented
within the physical preparation environment, the
scholarship was specifically targeted at female applicants.
Under direction of a mentor, the scholarship provided an
opportunity for two candidates to develop the knowledge
and skills of a professional physical preparation coach
while they provided coaching and research support
services for institute-supported athletes.

Modern Apprenticeships
Modern Apprenticeships ensure young people can build
valuable work experience, gain a recognised, accredited
qualification and develop skills and expertise for their
current and future jobs. We are currently developing plans
for our first Modern Apprenticeship to be advertised in
summer 2019 as part of an initial pilot. The position will
be based in our head office. Once complete, we will review
learning to inform future rollout across sportscotland.
We also continue to share Modern Apprenticeship
opportunities provided by our partners through the
jobs in sport section of the sportscotland website.
2.2 Provide training, support, learning and education
to our staff, networks, partners and workforce on
equality and inclusion

109 participants at internal and
external equalities training
sessions in 2018-19, compared
to 127 participants in 2017-18
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Introducing equalities training
We continue to make progress embedding a culture of
equality and diversity in sportscotland. Over the last two
years, we offered two Introducing Equality workshops
to staff with 19 attendees from across all areas of the
organisation. These workshops aim to increase knowledge
and understanding of equality and its relevance to people’s
roles. They also aim to identify behaviours that are
appropriate and inappropriate within the context of
equality and the legislation. In addition, we also require
all staff to complete an Introduction to Equality and
Diversity e-learning module as part of induction. This
has had 119 completions.

British Sign Language

Regional club network

British Sign Language (BSL) is the first language of
thousands of people in Scotland, not all of whom are deaf,
but who perhaps have other communication difficulties. In
2018, a learning fund was made available by our PCS union.
We used this to deliver the SQA-accredited course ‘An
Introduction to British Sign Language’ to 16 members of
staff. This 20-hour course enabled learners to converse in
BSL at a basic level on several topics relevant to the jobs
they do. Due to the popularity of the course, we repeated
it in 2019 with 12 members of staff attending.

We provide support and peer to peer learning to a
network of regionally connected SGB staff, Active Schools
staff, community sport hub officers and local sports
development staff across Scotland. Each quarter, we
deliver seven regional club sport meetings to the network.
We use these meetings to share equalities information
and learning. This helps to increase the knowledge and
understanding of equalities across the network and to
foster local and national collaboration. Agenda topics
since May 2018 have included:

One attendee said: “The course was enjoyable and
practical, and we learned a lot in a short time. BSL is a
fantastic skill to have and I would definitely recommend
the course to anyone who wants to learn a new language
and improve their communication skills.”

•
•

As part of Deaf Awareness Week 2018, a sportscotland staff
member trained in BSL provided an informal drop-in session
for staff. This interactive session provided some information
on what deafness is, enabled people to try some basic signs
and fingerspelling, and promoted some simple steps that
can be taken to make sporting activities and work meetings
more inclusive.

•

Community sport hubs
We work in partnership with all 32 local authorities to
invest in and support the development of community sport
hubs. These hubs provide a home for sport in their local
communities. From 2015-16 to 2017-18, we invested in
additional targeted work in five local authorities to support
community sport hubs based in the top 5% most deprived
communities, according to the SIMD. This involved the
hubs working with wider partners to support social change.
We support a network of more than 60 hub officers who
work closely with hubs, sports clubs and local partners
to develop sustainable opportunities in sport and physical
activity in communities across Scotland. In 2018, we
developed a series of case studies outlining the impact
of our targeted work and lessons learned. We used these
to share experiences and learning across hub officers,
partners and the sporting network.
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women and girls’ participation in sport
community sport hub and club connection
to disability sport
participation in areas of deprivation.

Women and girls’ participation
in sport event
In April 2018, Holyrood magazine hosted a women and
girl’s participation in sport event. The event brought
together people working with women and girls’ in sport
to share learning at the midway point of the 2014
Commonwealth Games legacy strategy, A More
Active Scotland.
We presented the Equality and Sport research findings
as well as details of our work with partners to support
opportunities for girls and young women to participate
in sport and physical activity. We also invited a Young
People’s Sport Panel member to share her experiences
of being involved in the development of the Fit for Girls
Solutions workshops and the YPSP vision of achieving
sporting gender equality.

Performance education initiative
The sportscotland institute of sport continues to deliver
services to a record high number of para athletes.
This support has significantly expanded the range of
impairments and classifications requiring provision. To
meet this challenge, we formed a collaborative group of
practitioners from across the institute service teams. We
then surveyed all 90 sportscotland institute of sport staff,
across all disciplines, about the skills and knowledge
required to work with para-athletes and their experiences.
We used the findings to develop a performance education
initiative, a component of the para initiative. This aims to
increase levels of skill and confidence of the institute
workforce when supporting para athletes and coaches.
Using this knowledge, we have tailored our workforce
learning opportunities to the para athletes’ experience
and needs. We have also supported practioners with
reflective practice techniques. This work has been
captured through a series of podcasts which are
shared across the performance system.

The UFA group continues to identify new research findings.
They use this to develop tools and resources to educate
and support high performance practitioners working with
elite female athletes in Scottish sport. Highlights of their
work include:
•

•

Understanding the
Female Athlete
The Understanding the Female Athlete (UFA) project
group is a multi-disciplinary team of performance sport
practitioners at the sportscotland institute of sport.
The group continues to build on experience of female
athlete specific needs, which differ from their male
counterparts. The overall aim is to optimise health,
minimise risk and improve performance through the
disciplines of high-performance sport. Key to this is
the wellbeing and welfare of the athletes. Through
developing our understanding of female athletes, we
are also implementing learning that can be applied to
male athletes too.
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•

•
•

Delivering the first Female Athlete Symposium
in November 2017, an interactive learning event
for all SGBs and related personnel working with
female athletes. Key themes included:
- creating a positive culture for female athletes
- optimising energy efficiency, bone health and
menstrual cycle
- recognising disordered eating and unhealthy
physical activity regimes.
Addressing identified gaps by developing
signposting, profiling and referral methods.
This aims to ensure the best possible
understanding, management and support of
our female athletes. From this, we developed
three infographic factsheets for staff engaging
with female athletes:
- Natural menstrual cycle and performance
- Talk – Track – Manage: Maximise health and
performance by talking, tracking and managing
your menstrual cycle
- Low energy availability in athletes, for both
female and male athletes.
Continuing to develop tools and resources to share
with performance practitioners, staff and wider
sporting communities across the pathway
Scoping e-learning platforms and applied learning
to sports, athletes, coaches and practitioners
Surveying and monitoring female athletes to
develop a better understanding of their specific
needs and to adjust our delivery accordingly.

Two delegates from the UFA group attended the English
Institute of Sport Collective Brilliance seminars to improve
their understanding and help develop the support provided
to female performance athletes.

Figure 8: Gender breakdown of qualified and active coaches affiliated to SGBs 15

2.3 Develop a range of targeted approaches that support more female coaches,
coaches with a disability and coaches from our most deprived areas to engage
in coach education and development opportunities
Figure 6: Participants received sportscotland CPD 12

In 2017, we launched Coaching Scotland, a refreshed strategic framework for the
development of coaches and coaching in Scotland. This framework aims to support the
sporting system to develop a more diverse range of coaches who in turn display the skills,
knowledge and behaviours required to deliver high quality sporting experiences for all.

7% live in the 20% most deprived areas
7% stated they had a disability
Figure 7: UKCC candidates subsidised by sportscotland 13

8% live in the 20% most deprived areas 14
7% stated they had a disability
Source: 2018-19 coach customer equality survey. Gender n = 462. Disability n = 460. SIMD n = 343.
Source: 2018-19 UKCC applications
14
Source: 2018-19 coach customer equality survey. Disability n = 566. SIMD n = 728.
15
Source: SGB application forms and comes from 40 SGBs who have returned consistent data each year
since 2017-18. 2017-18 n = 30,375, 2018-19 n = 30,038.
12
13
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Multiskills within areas
of deprivation
The Introduction to Multiskills workshop is a development
opportunity for coaches, volunteers and leaders working
with children and young people. It aims to provide
candidates with an understanding of the principles that
influence development of basic movement skills and
physical literacy. The Multiskills Award is an SQA accredited
qualification for coaches wishing to specialise in children’s
sport and physical activity.
In 2018, we met with representatives from Play Scotland
and Achieve More Scotland to discuss upskilling their staff
through Multiskills. From this, we delivered an Introduction
to Multiskills session to eight deliverers from Achieve More
Scotland who work in areas of deprivation.

Multiskills for disabled coaches

Coaching scorecard
We provide the coaching scorecard tool to help SGBs plan,
develop and deliver their coach education and development
programmes. In 2018, we refreshed the scorecard to
support SGBs to reflect on and record their progress in
delivering against the priorities and actions in Coaching
Scotland. Eleven of the 15 questions included in the revised
scorecard give SGBs the opportunity to provide evidence
relating to the work they do in coaching for people
who share protected characteristics across coaching
infrastructure, coach education and coach development.
We have established a peer review group to review and
cross check submissions.
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We worked with SDS to deliver an Introduction to Multiskills
workshop to 15 coaches in June 2018. We then delivered
the full Multiskills Award to nine coaches in November 2018.
The attendees were either disabled coaches or coaches
working with disabled young people. It was key that the
course explored the fundamentals of movement and sport
skills with different disabilities in mind. It also had to explore
communication with people who are on the autistic spectrum.
We tailored the course to meet these requirements and have
maintained relationships with those involved to explore what
they are looking for from further coach education.

sportscotland app
The sportscotland app provides a range of free digital
resources for coaches including videos, podcasts, guidance
and links to supporting content. We have developed a series
of physical literacy videos specifically for coaching athletes
with a disability, in partnership with SDS.

Sport educator workforce
In 2017, we reviewed our recruitment for a new team of
sport educators. We aimed to increase the diversity of
educators delivering learning and development programmes
to partners. We promoted the opportunity through our
networks and engaged equality organisations to increase
our reach. A total of 55 male and 33 female candidates
applied across all the job roles. From this, we appointed 11
male and 12 female sport educators. None of the new sport
educators are disabled or from Scotland’s most deprived
communities, according to the SIMD.

2.4 Demonstrate leadership to the sector by maintaining 50/50 by 2020 on
sportscotland’s board and continuing to improve the diversity of applicants
Figure 9: Diversity of applicants to sportscotland Board 16

Recruitment process
In January 2019 the Board recruitment selection panel met to review the recruitment
process for three vacancies. They agreed an attraction strategy, which focused on
advertising through:
•
•
•
•
•

5% stated they had a disability

Succession planning

The vacancies we are currently recruiting for focus on addressing skills gaps left by recent
turnover of members, including knowledge or experience of:
•
•
•

To support the recruitment drive we produced videos of three current members who talk
about their experiences so far being involved with the Board. We worked alongside our
Scottish Government sponsor team and the Public Appointments Team to ensure the advert
was promoted with organisations that can reach a diverse range of applicants. For example:
•

In 2017, we met the Scottish Government’s 50/50 by 2020 target. Since then, the Board’s
Remuneration and Succession Planning Committee has considered how to raise awareness
and interest in the work of the Board. This has supported the current recruitment round and
should help attract candidates from diverse backgrounds and sustain the gender balance.

local authorities and their contribution to sport
financial management
the relationship between business and sport.

Websites
Social media
Contact with potential candidates from the Chair appointment round and
other appointment rounds
Scottish Government Diversity in Public Appointments events
Word of mouth.

•
•
•
•

Previous members of the Young People’s Sport Panel and youth organisations
such as Young Scot
Women on Boards
2% Club
Changing the Chemistry
Minority Ethnic Matters Overview e-newsletter.

We launched the recruitment process on 22 February and it ran for four weeks. It attracted
138 applications, which is four more than the recruitment drive in 2016. The selection panel
is currently shortlisting the applications and interviews will be held in May 2019. As part
of the process this time we will write to unsuccessful candidates and point them in the
direction of SGB Board opportunities as some of them are finding it difficult to attract
good candidates.

We have also advised the Minister to reappoint existing, experienced Board members.
This allows them to complete their full eight-year term and supports continuity on the Board.
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16

Source: Scottish Government appointments unit. 2017-18 n=134, 2018-19 n=138. Disability data available for 2018-19 only.

Outcome 3 — Culture
Sports organisations and people working in sport will
have an improved understanding and awareness of
the needs of people with protected characteristics.

In 2016, we established a partnership with the Equality and
Human Rights Commission (EHRC) in Scotland. This led to
the joint commissioning of research to understand:
•
•

Target protected characteristics:
All

•

Equality Duty deliverables:
Eliminate discrimination; Advance equality
of opportunity

We used the research findings to develop a series of
learning notes for each protected characteristic. We have
continued to share the Equality and Sport research and
learning notes to help organisations across the sport
sector drive improvement. This has included:

3.1: Share and promote the results of the Equality
and Sport research 17

We have shared or promoted the
Equality and Sport research
to 961 people
777 views of the Equality and Sport
research and learning notes

•
•

•

•

•

•

17
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the knowledge and awareness of equalities
and sport in Scotland
the experiences of sport for people who share
protected characteristics
suggestions on how to address the key issues.

Publishing the research and learning notes
on our website
Promoting learning notes to our networks
through social media as part of the ‘Equalities’
communication theme month in August 2017
Presenting the research at a variety of networking
events. This has included the SGB equality and
sport conference; regional networking events; CSH
officer networking days and women and girls’
participation in sport event
Communicating the research directly to all regional
networking event attendees. This included Active
Schools coordinators, community sport hub
officers, sport development officers and regional
managers for sports
Sharing research with external partners including
LEAP Sports Scotland and the Women and Girls
in Sport Advisory board
Incorporating the research in the strategic planning
toolkit for partners to support the development of
strategic plans for sport.

https://sportscotland.org.uk/media-imported/1886385/equality-and-sport-research-final-report.pdf

Table 2 – The Equality Standard for Sport: Key outcomes and number of SGBs
achieving the standard
Level

Outcome

SGBs achieving
Equality Standard
2011-12 2016-17
Q3
30
43

Foundation

Organisation understands equality issues
and is committed to equality.

Preliminary

Organisation has developed an action plan 13
which addresses equality and diversity
issues within the organisation and the sport.

2018-19
Q3
50

32

33

Intermediate Organisation is progressing actions which
mainstream equality within the organisation
and the sport.

0

13

17

Advanced

0

1

2

Organisation has made significant progress
toward equality and diversity in all areas of
work.

In 2017, we provided transitional support investment to 26 SGBs to help retain or achieve
a higher level of the standard. Governing bodies reported the following benefits:

3.2: Continue to deliver The Equality Standard for Sport and support SGBs
to progress through the levels of the Standard
The Equality Standard for Sport supports SGBs to consider and engage with equality
within their internal structures and processes. We provide support to SGBs through
awareness, knowledge and training with board members and staff. Governing bodies
then develop actions and initiatives to encourage increased equality and diversity
within their sport.
The standard is a four-staged process. We require governing bodies to progress to a
specific level of the standard based upon their level of investment. However, SGBs are not
prevented from progressing beyond this if they are able to do so. There continues to be
positive progress with SGBs embedding the framework and wider inclusion work, as
shown in Table 2.
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•
•
•
•

higher profile of equality
increased skills, knowledge and understanding among staff and volunteers
improved documentation and literature
more robust systems and processes.

3.3: Continue to deliver a multi-channel
communications strategy which promotes and
supports diversity in sport and encourages our
networks to raise the profile of diversity in sport

136 users engaged* with
young people theme
125 users engaged* with
disability sport theme
276 users engaged* with
girls and young women
participation theme
We aim to promote and support diversity in our
communication campaigns. To do this, we adopt a
storytelling approach. We highlight the diverse profile
of people engaged in sport and we encourage participation
and progression in sport. We support our networks to
do the same.

Communication themes
We use communications themes to shape our storytelling
and to profile the range of activity taking place across the
sporting system. From April 2017 to March 2019, themes
have included:
•
•
•
•
•

Young people in sport – July 2017 and
January 2018
Equalities in sport – August 2017
Girls’ participation – October 2017 and 2018
Disability sport – March 2018
Health and wellbeing / Sport for health – May 2018
and January 2019

We launch each theme through our monthly Twitter
chat #Sporthour. Our aim is to encourage two-way
communication with partners and their networks. This
ensures a collective voice across the system. Each
#Sporthour involves a member of the YPSP as co-host,
integrating young people into the way we work. We also
involve an external individual or organisation linked to the
monthly theme as a second co-host. Secondary co-hosts
have included Scottish Association for Mental Health, SDS
and the Scottish Women and Girls in Sport Advisory Board.
We support #Sporthour through social media, articles
and stories in Sport First and external media coverage.
Over time we have integrated the themes into our
communications approach.

*User engagement is anyone who tweeted using #sporthour within a nine-day period of the theme being launched
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Communications highlights supporting equalities and
inclusion have included:
•

•

•

•

•

An equal number of press releases and features
issued for both Gold Coast athletes and para
athletes for the 2018 Commonwealth Games
Embedding girls’ participation and disability sport
in the features in Playing Our Part: 2017-18
annual report
Engagement of young people in our communication
work by identifying a member of the Young
People’s Sport Panel to contribute an article
each month since January 2018
Focused social media campaign on Active
Girls Day and supporting Women and Girls in
Sport Week
Sport First features to profile and celebrate equality
and diversity in sport, including:
- Judo Scotland’s Girls Rock programme,
promoting girls’ participation:
https://sportfirst.sportscotland.org.uk/
articles/focus-on-judo/
- Cricket Scotland’s disability strategy, raising
awareness of disability sport and promoting
accessibility:
https://sportfirst.sportscotland.org.uk/articles/
focus-on-cricket/
- The leadership role of young people in the
sporting system:
https://sportfirst.sportscotland.org.uk/articles/
a-night-of-shooting-stars/

Jonathan MacBride: ‘My sporting life’
Jonathan MacBride is a squash player and champion of LGBT+ rights who
has worked hard for many years to promote equality and inclusion in sport.
He is chair of the Equality Advisory Group at Scottish Squash and the
organiser of an annual LGBT+ squash tournament that forms part of
LEAP Festival Fortnight.
In an article on Sport First, sportscotland’s digital magazine, Jonathan
described his life’s experiences as a gay sportsperson and commented
on the positive transformation of the landscape.
Jonathan wrote: “The difference is amazing. Back then [in my youth] there
was not a single out LGBT+ person playing professional sport. Now you
have a role model in almost every sport to inspire you and be proud of.
“Sport in Scotland has definitely become more welcoming for LGBT+
people and the LGBT Sports Charter helps as a focal point for governing
bodies to understand good practice.”
To read more about Jonathan’s experiences and the changes he has
witnessed in Scottish sport please visit:
https://sportfirst.sportscotland.org.uk/articles/
jonathan-macbrides-sporting-life/
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Scottish Sports Futures Awards
We sponsored the Scottish Sports Futures (SSF) Awards
as part of our Year of Young People (YoYP) 2018 support.
We also provided media and social media resource to
SSF to profile sport in deprived and at-risk communities.
We extended this partnership in February 2019 and
produced seven films, one for each of the 2019 award
winners. We promoted the films across sportscotland
communication channels.

Resources to raise the profile
of diversity in sport
We continue to develop a suite of resources to encourage
our networks to raise the profile of diversity in sport.
For Active Girls Day, we produced a promotional toolkit
and online resource pack. This encouraged the network
to promote girls’ participation in their schools and
communities. As part of the YoYP 2018, we supported
the YPSP to develop a toolkit to encourage partners
to set up their own panels to involve young people in
their decision making. The toolkit included guidance,
information and tips on the practical steps to recruit
and develop a diverse panel of young people.

We continue to update the examples, tools and resources
hosted on the Help for Clubs section of our website. This
toolkit helps the professional workforce supporting club
and community organisations. Key equality focused
sections of the toolkit include:
•

•

Inclusive community – help to be inclusive, open
to everyone in the community and to attract
under-represented groups
Young people as leaders – help to empower
and support young people as leaders.

We also created an internal copy guide for sportscotland
staff. This promotes an inclusive use of language and
terminology across all our communication channels.
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3.4: Continue to provide wider support to
Scottish governing bodies of sport (SGBs) on
specific protected characteristics to eliminate
discrimination, advance equality of opportunity
and foster good relations

SGB supplementary investment
In 2017, we allocated £2 million supplementary investment
from the Scottish Government to SGBs. This single-year
funding was used by SGBs to deliver on three specific
outcomes:
•
•
•

expand their reach to the inactive and
under-represented in sport
tackle inequality and discrimination in
participation in sport
further enhance child protection measures.

The investment was also used to implement changes to
help SGBs retain or achieve a higher level of the Equality
Standard for Sport (see action 3.2). The funding to SGBs
was split into two parts:
•

•

£1.25m to progress activity identified in SGB
equality action plans or to enhance existing activity
already being undertaken
£750k for new, application-based projects.

In October 2017, we commissioned an external
evaluation 18 of the supplementary investment to understand
how SGBs were achieving the outcomes and to gather
learning on what works. The evaluation found more than 50
projects were supported across SGBs, engaging around
11,500 people. The funding enabled SGB activities to be
accelerated and/or to be implemented on a larger scale.

Below are some examples of the projects funded:
•

Scottish Student Sport, in partnership with Stonewall Scotland, accelerated the Rainbow Laces
Project to build awareness of homophobia and transphobia in sport. The project aimed to raise awareness of
LGBTI within the Scottish university sector including student bodies, sports clubs and committee members.
The campaign reached 124 committee members through its awareness workshops.

•

Basketball Scotland accelerated and extended the positive work delivering disability basketball through
Inclusive Zone Basketball (IZB). They also used investment to create recreational provision for adults targeted
at areas of deprivation, Pickup Basketball. 84 new disabled participants took part in IZB. This exceeded Basketball
Scotland’s target by 61%. Twelve Pickup Basketball hubs were established, four more than the original target.

•

Scottish Athletics established 13 new JogScotland groups across the country that involve a wide range of
target groups. The Glasgow Frontrunners project has a focus on increasing participation among bisexual and
lesbian people. It delivered a “female takeover” event on International Women’s Day, launched a walking group
and attracted new members as a result.

•

Scottish Squash implemented the Girls Do Squash initiative. They used the investment to train 15 new, primarily
female, coaches and deliver 21 events across Scotland. They recruited 111 new female members. The initiative
was linked to the #GirlsDoSport campaign and had the highest Twitter engagement out of all the SGBs that
took part.

18
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https://sportscotland.org.uk/about-us/our-publications/archive/evaluation-of-2m-supplementary-investment-to-sgbs/

Curlability
Through the SGB supplementary investment,

interesting programme where we have reached

Scottish Curling created the Curlability

out to include new people in sport from the

programme. Curlability gives people of varying

Deaf community.

abilities and disabilities opportunities to take
part. Scottish Curling already provides support

“We hope that these sessions will stimulate the

for wheelchair users or people who are visually

interest in curling and contribute to encouraging

impaired or suffering from multiple sclerosis.

more BSL users to participate in the sport and

They also provide coaching for disabled curlers.

allow us to develop local curling groups. From

In December 2018 they introduced a British Sign

there we can begin to develop player pathways

Language (BSL) and Deaf-friendly programme.

for progression.”

In partnership with staff from the Department

To read more about Curlability, please visit:

of Languages and Intercultural Studies at

https://sportfirst.sportscotland.org.uk/

Heriot-Watt University, they developed an

articles/breaking-the-ice/

instructional BSL video identifying visual signs
for curling shots and weights. This aimed to
remove barriers to allow D/deaf participants
the opportunity to learn to play the game and
communicate more easily.
They then held an open session that attracted
30 participants to the National Curling Academy
in Stirling in March 2019.
Helen Kallow, Scottish Curling’s disability
development officer, says: “It has been a really
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Judo Girls Rock
JudoScotland introduced Judo Girls Rock in

They have worked to introduce and support more

the east end of Glasgow in 2014. Using SGB

female coaches, specifically to run Judo Girls Rock

supplementary investment, they have since

sessions, and to identify young leaders within

expanded the programme across two member

each club who support the activity.

clubs in the Highlands and others in Ayrshire,
Midlothian and the Borders.

They also created ‘Skill sCool’, a festival-style
event aimed at presenting a friendly and safe

The scheme is designed to tackle barriers that

environment for girls having their first exposure

may have limited female participation in judo in

to judo outside the club.

the past. By the end of 2017 it had contributed
to a 13.7% increase in female membership of

To find out more about Judo Girls Rock,

JudoScotland, with 184 girls coming through Judo

please visit:

Girls Rock.

https://sportfirst.sportscotland.org.uk/
articles/focus-on-judo/

Sessions at each of the participating clubs are
supported by youth workers, provided by the
relevant local authority, who promote healthy
eating and examine issues such as body image
and online security during workshops.
JudoScotland discovered in its research that
the physicality of judo, the clothing worn (and
the absence of footwear) and the traditional
predominance of male coaches were all identified
barriers that may have contributed to a lack
of young females entering the sport.
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SGB conferences

LGBT Sports Charter

We delivered the third sportscotland equalities conference
in August 2017. The conference provided the opportunity for
over 100 delegates, from 46 SGBs, to share best practice
examples and attend workshops. The conference
complemented the ongoing equalities work that SGBs
are doing through the Equality Standard for Sport.

The LGBT Sports Charter was developed in consultation
with SGBs, LGBT people and other sports stakeholders.
The Charter aims to ensure Scotland will be a country where
everyone can take part, enjoy and succeed in sport at all
levels, whatever their sexual orientation or gender identity.
We continue to work with the Equality Network to promote
the Charter. Since its official launch in May 2015, 27 SGBs
have signed up to the Charter. This is an increase of 13
since April 2017. Over the next year, we will support the
Equality Network to a review the Charter to ensure
it remains fit for purpose.

The conference covered a variety of topics, including
women in leadership; equality and the law; transgender in
sport; disability sport; and, black and minority ethnic (BME)
participation. A number of partners attended to support the
conference including Plan4Sport, Ansar, SDS, LEAP Sport
and The Equality Network. Feedback from the delegates
was very positive. We have used this to ensure the equality
focused training in our learning and development
programme meets the needs of SGBs.
We also delivered the SGB governance conference in May
2018 to over 100 governing body chairs, board members,
chief executives and senior staff. This year’s event focused
on ‘Fit for the Future’ and included keynotes on women
in sport.

19

Partnerships with equality
organisations
We continue to work in partnership with equality
organisations who represent people who share protected
characteristics. We aim to use their expertise to develop
equality resources, and to deliver specific learning and
development opportunities to SGBs. Since 2017, we
have worked with LEAP Sports Scotland to deliver eight
LGBTI specific workshops. LEAP held an “Actively
Inclusive” training session with 15 SGBs, which was
very well received.
We also sought feedback from LGBTI organisations to
support the review of our SGB monitoring guidance. We
are working with Black and Ethnic Minority Infrastructure
in Scotland (BEMIS) to build our partnership relationship
and to encourage positive partnerships with SGBs.
We will continue to review the resources available from
sportscotland and other partners to ensure SGBs have
access to the most relevant and useful information.

19
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http://www.equality-network.org/sports-charter/

3.5 Collect information about the protected
characteristics of the participants and workforce
in our programmes to help understand who is
taking part

Wider evaluations
We continue to extend the evidence base about equality
and sport. We commissioned large scale evaluations to
help us understand who benefits from our programmes and
where we can improve in terms of equalities and inclusion.
This complements the 2016 Equality and Sport research.
These evaluations provide insight into what is working and
how we can work with partners to address inequalities and
improve the sporting system in Scotland. We published the
findings from the evaluations, as well as a specific learning
note on equalities, on our website. We then presented the
findings at the regional networking event in June 2018.

Enhanced research approach
We developed an enhanced research approach to identify
ways to collect and report on additional data requirements,
including equalities data. Key actions included updating
our current monitoring systems, capturing extra fields in
application forms and developing surveys of individuals
who take part in our supported programmes. We also
worked with our equality partner Plan 4 Sport to ensure
we are collecting the most relevant equalities data.
We extended our Active Schools monitoring to collect
more equalities data. This is the result of years of
collaborative working with our local partners on data
collection in schools. As of May 2018, this now includes
sex, year group, disability, areas of deprivation, free school
meals and looked after children and young people. We
aim to use this information to improve our and our partners
understanding of the reach of Active Schools. There are
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still some gaps in the data as not all teams have access
to the information. We will continue to work with partners
to increase the coverage across all areas.
We developed a survey to collect equalities data for our
clubs and communities programmes. This approach aimed
to reduce the administrative burden on club leaders, who
are often volunteers. The survey was also an opportunity
to collect data against the Active Scotland Outcomes
Framework. We completed the first survey in February
2018 and a second survey in February 2019. Results
from the survey complement the monitoring data collected
through our current processes.
In 2017 we reviewed the data collected from SGBs through
the annual investment application form. We incorporated
additional questions to collect equalities data on SGB
membership and coaches affiliated to SGBs. We plan to
include equalities data questions for club membership
from 2019-20 onwards.

The sportscotland group is made up
of sportscotland and the sportscotland
Trust Company (National Training Centres).
sportscotland incorporates the sportscotland
institute of sport, the high performance arm
of sportscotland.
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