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What would a sustainable model of funding look like?
Museums Galleries Scotland (MGS) is the National Development Body for the museum
sector in Scotland. We work collaboratively to invest in and develop a sustainable museum
and galleries sector for Scotland, in line with the aims of „Going Further: The National
Strategy for Scotland‟s Museums and Galleries‟. We work with a sector of over 400
museums and galleries, supporting and enabling them to meet their objectives through
strategic investment, advice, advocacy and skills development opportunities.
MGS welcomes the opportunity to comment on the CTEEA inquiry into arts funding. We
are keen to highlight that the issues which apply to the arts sector are largely mirrored
across the cultural sector and we urge taking a broad view to maximise the relevance and
impact of recommendations emerging from this work.
Direct arts funding of museums would represent a small element of overall museum
funding. Nevertheless, it is the partnerships and initiatives made possible through these
funding streams, and the value they deliver for practitioners and audiences alike, which
inform our position on the submission, below. We will concentrate our submission on those
areas where we have a specific understanding of the funding landscape where this has
both a relevance to the museums sector in Scotland.
MGS considers that sustainable funding is one which ultimately delivers the greatest,
reasonable degree of certainty for delivery bodies, with the knowledge and confidence that
they can plan for multi-year programmes of content, engagements or initiatives. It implies a
diversity of income streams which, were any single strand of which to be lost, that the
organisation itself could persist.

What are the major threats to sustainable funding of the arts in Scotland?
MGS fully appreciates the challenging economic environment in which the Scottish
Government, public bodies and other funders are operating. This has impacted the cultural
sector in Scotland through reductions to core grants, as well as the reduction or removal of
funding for organisations where that income has, effectively, served as core funding.
Where this income has been lost, it has been difficult for organisations to remain active and
we have certainly perceived an increased rate at which venues are either closing or having
to consider alternative models of operating in order to remain open. MGS has been
anecdotally advised by sector representatives that the margins in which venues operate
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mean that any additional reduction to budgets will make their services unsustainable. We
intend to survey the sector later in 2019 to establish a clearer picture of the health of
Scotland‟s museums and galleries.
MGS has certainly noted with concern the general downward trend of local authority
expenditure on culture. Local Authority net revenue expenditure on culture and related
Services over the period 2016-17 and 2017-18 fell by nearly 3 per cent across Scotland.
While there are some notable exceptions (such as Stirling, where investment increased by
more than a tenth), the trend was towards an overall reduction in budgets, with cuts of up to
15 and 20 per cent in Edinburgh and West Lothian councils, respectively. [Reference –
Scottish Parliament question (S5W-22384): https://bit.ly/2Iva4yU].
Furthermore, the continuing political uncertainty with respect to Brexit and the potential
impact on public finances makes changes to longer-term planning increasingly challenging.
Nevertheless, MGS considers that funding decisions should be taken in a way which
reflects the priorities of the people of Scotland and the communities in which they live and
we would also encourage consideration of the potential knock-on effects to independent
and voluntary sector organisations.

What are the main challenges for artists and cultural freelancers in obtaining funding
in Scotland?
MGS would like to see the CTTEA Committee reflect that freelance work represents just
one form of employment within the cultural sector. As MGS stated in our submission to the
Cultural Strategy, while these are important areas within the cultural landscape, the
potential impact on the wider cultural sector should be taken into careful consideration
when examining the funding infrastructure for artists and cultural freelances. Taking a
holistic view in this way will ensure that the Committee‟s findings will be relevant and
applicable to areas such as cultural heritage and the Scottish museums sector in particular,
where there are already partnerships with arts practitioners or where these could be
enhanced in the future.
Voluntary groups, which do so much to drive community engagement work across
Scotland, should both be better funded and supported to access the funding which is
available. Doing so will enable them to continue their work in supporting active participation
and in developing arts audiences in the future.
In addition to the general threats to sustainable funding noted above, there is increased
competition for the funding which remains available. More innovative and collaborative
approaches to partnership require to be explored while, at the same time, as we lose skills,
capacity and personnel as a consequence of the funding environment, this makes these
approaches more difficult for organisations that are already under-resourced.

REF NO. CTEEA/S5/19/AF/62
MGS also understands that a common experience across the cultural sector is the
necessity to devote much of their time fundraising which could, otherwise, be spent
achieving the aims and ambitions for which the organisation was established.

What measures could the Scottish Government take to ensure a sustainable level of
funding for the arts?
Many of the key points relating to the funding of culture were addressed in MGS‟s
submission to the Scottish Government‟s consultation on the Cultural Strategy (a summary
of our response is available at: www.museumsgalleriesscotland.org.uk/stories/mgsresponse-to-scottish-governments-draft-culture-strategy-for-scotland/).
In that response, we noted governments (both locally and nationally) have always taken a
central role in the funding and commissioning of culture. In setting the context and
environment in which practitioners and participants can create or experience culture,
governments have an invaluable and positive role to play in supporting increased
engagement with culture and also how culture can be utilised to support other outcomes.
That is why we would welcome consideration of how culture could be better funded
indirectly through other streams – such as education, health and social care and other
departments – for which there is an increasing body of evidence as to the benefit those
portfolios will see as a result of increased cultural engagement and participation.
We would encourage the Committee to take a broad overview of the funding landscape
which both reflects the complexity of routes to funding, and also the unique approach to
partnerships across the cultural sector which support the delivery of innovative and
engaging content and programmes that provides opportunities for cultural activities. The
critical consideration should not be the narrow confines of individual funding streams from
which grants are provided, but the aspiration to achieve a system which enjoys widespread
community participation, better reflects the diversity of arts and cultural organisations and
their capacity to produce work that enriches the lives of participants and audiences alike.

How could Scotland be innovative in attracting greater funding for the arts?
MGS would welcome investigation of the role of both public (see above) and private sector
funding and how smaller institutions, such as local museums and galleries, could be
enabled to access funding available. Interdependencies around funding streams from local
authorities, philanthropic, private funding and even crowd funding should be considered in
the widest sense if we are to be alert to the income for the cultural sector that may be
available at scale. This should come with the understanding that the critical consideration
being how the distribution of these monies may be facilitated towards the benefit of
practitioners at the local level. In that way, we feel there is also scope for better use of
shared spaces, supported by better partnership working across the cultural and arts sector.
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MGS is aware of the Scottish Parliament Enquiry into Shared Prosperity Funds and the
changes which this would bring to the availability of grant income from established grant
schemes of the European Union. In our response to that enquiry, MGS will note that we
hope Scotland will continue to benefit from the Shared Prosperity Fund once it is
established. Critically, this should – at least – equal the current funding stream as available
to the UK from the existing EU Structural Funds, with consideration also given how
allocations reach and benefit communities across the whole of Scotland. More broadly, we
would welcome consideration of how access to funding could be made simpler for local
initiatives that would not necessitate the resource and capacity of a larger lead body.

What factors should be considered and how should decisions be made about which
artists or cultural freelancers should obtain public funding in Scotland?
As noted above, there is greater competition on funding that remains available. This
necessitates applicants to evidence an impact against broader parameters, such as
enhancing health and wellbeing, beyond the delivery of the organisation‟s core purpose.
That is why evaluation is so critical and, with that in mind, MGS has made available a suite
of resources for the Scottish museums sector to enable them to better evidence the effect
of their activities across wider outcomes.
In our submission to the cultural strategy, MGS stated that
“Cultural practitioners require an adequate level of funding that not only makes the
activity feasible but also enables an appropriate degree of evaluation. Evidencing
impact is an increasingly important and expected component of activities and
projects. Funders expect organisations to have a developed process that will reveal
the wider effects and outcomes of projects. The Scottish Government has an
important role to play in setting the standard for funders by ensuring that those in
receipt of grants receive a sufficient level of support which will make that evaluation
possible.”
MGS considers that, with that purpose in mind, it would be helpful to have clarity of what
outcomes are desirable in relation to funding and transparency of the process behind
funding decisions.

