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Environment, Climate Change and Land Reform Committee 

Deposit Return Scheme 

Written submission from The Brewing Association of Scotland 

Copy of our letter sent to Roseanna Cunningham and Fergus Ewing on 14 October 
2019 from The Brewers Association of Scotland 

 

Dear Cabinet Secretary, 

Deposit Return Scheme – negative impact on small craft breweries 

The Brewers Association Scotland (TBAS) is a representative body of small craft 
breweries in Scotland.  Our main business is in market development, so normally we 
do not engage directly in issues of policy and legislation, but the recent announcement 
of the inclusion of glass and aluminium in the proposed Deposit Return Scheme for 
Scotland has caused significant concern within our industry about the viability of our 
businesses.  As a result, we have been moved to write to you to set out these concerns 
and ask you to consider the case of small brewers who are at real risk if the scheme 
goes ahead as proposed. 

Before outlining our concerns, we want to stress that TBAS and its members have 
strong environmental credentials and very much agree that environmental 
sustainability and waste reduction are enormously important drivers – but this needs 
to be balanced with a sensible business impact assessment and we are strongly of 
the view that the current shape of the proposals will have a detrimental impact on our 
businesses. 

TBAS is clear that the solution for a Deposit Return Scheme should be across Scottish, 
UK, Welsh and Northern Irish Government.  We do not advocate Scotland developing 
this scheme outside of a broader UK alliance for the following reasons. 

o The vast majority of the TBAS members are new, small emerging businesses 
focused on high quality produce, which Scotland is renowned for globally. By all 
accounts the DRS in Scotland alone will inevitably drive increased cost 
back into all our supply chains.  

o Many of our members businesses sell across the UK and the Scottish DRS will 
require “Scottish only” bottles and cans. As a result, this will reduce efficiencies 
and increase administrative tasks. As small businesses our headcount and staff 
costs are extremely tight.  We cannot effectively sustain this increase in 
administration. 

o The requirement for separate labels will make it uneconomic for some of our 
members to continue to sell all of their products in both the Scottish and 
English markets.  This is likely to reduce sales and therefore threatening 
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jobs.  For example, some artisanal small batch products may no longer be 
viable. 

o There would be significant cost implications on stock that is in transit at the time 
of implementation, and what happens to all the label stock, (in some cases > 6 
months) which will be null and void on the day of implementation. 

o TBAS members often rely on the national wholesale networks across the UK 
to transfer product between Scotland and the rest of the UK. Should such a 
scheme be implemented in isolation, we foresee this flexibility being reduced 
and costs being incurred across the wholesale/ route to market chain. This will 
inevitably result in increased cost being passed back down the supply chain 
towards TBAS members. 

o The broad majority of our TBAS members are driving the UK craft beer market 
and have been doing so for over 36 years. This has been achieved by brewing 
smaller batches of beer and utilising these batches nationally. Should Scotland 
implement DRS in isolation, TBAS members would be required to split bottling 
and canning runs for Scotland only. This will inevitably result in inefficiencies in 
brewing and packaging. This would once again result in increased cost and 
inefficient brewing for Scotland alone and may increase wastage across the 
brewing system. 

o By implementing this scheme in isolation, it is felt Scotland would be handing 
our competition within the rest of the UK a competitive advantage, due to their 
lower costs. We also feel the large- scale brewer would be the main 
beneficiaries of such a scheme, given their scale and ability to split costs 
across a broad brewing base. As a result, TBAS believe the implementation will 
be anticompetitive towards the small brewers. 

 

In addition, there are other fundamental concerns that we believe must be addressed 

o Consideration needs to be given to the collection deposit points. Many TBAS 
members have taprooms, shops selling bottles and cans, while also selling 
online via our online shops. Should vending stations or ‘take-backs’ be forced 
onto the membership, there are concern around the cashflow required to fund 
such a scheme. Our membership is unlikely to be able to support this and may 
have to close visitor facilities as a result, meaning a reduction in tourism 
facilities and revenue.  

o TBAS believe the policy conflicts with the minimum unit pricing policy.  There 
would appear to be a not insubstantial hit to the effectiveness of the so far 
effective Minimum Unit Pricing for Alcohol policy.   A 1L bottle of spirits will 
attract a cost under this scheme of 20p.  The equivalent number of units in a 
middle of the range session IPA, is 31 cans, resulting in a cost to the consumer 
at checkout of £6.20.  This policy therefore skews incentives for cash strapped 
consumers back towards large bottles of cheap sprits heavily undermining the 
MUP policy.  

o The burden that this scheme will place on small independent retailers, whether 
shops or bars and restaurants, will also make them less competitive vs the big 
multiples.  Again, this favours the big brewers who are stronger in the multiples 
and disadvantages small producers who tend to be stronger with the 
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independent trade.  It is worth noting that this additional burden on the 
independent trade is likely to be another blow to the high street.  If kerbside 
recycling of glass and cans is going to be replaced by products being returned 
to retailers then this will favour large retailers with parking, as a significant 
proportion of consumers will surely choose to take larger batches of recycling to 
outlets they can take a car load to, rather than carrying them to their local 
outlet. 

o The impact on small craft brewers of this scheme will be significant and 
threatens our profitability and viability.  As we employ talent across the country, 
including in some very rural areas, we provide vital opportunities and would not 
want these to be snuffed out with poorly thought out implementation of the 
Deposit Return System. 

 

In all, TBAS members are deeply concerned about these proposals and would ask 
that you consider our concerns carefully.  We look forward to your response.  

Yours sincerely, 

TBAS Board 

Scott Williams, Williams Brothers Brewery, Chair 

Steve Stewart, Stewart Brewing, Deputy Chair 

Sam Faircliff, Cairngorm Brewery 

Jamie Delap, Fyne Ales 

Peter Stuart, Thistly Cross Cider 

Kieran Middleton, Bellfield Brewery 

Kenny Webster, Skye Ale 

Peter Sandstrom, Harviestoun Brewery 

Bruce Smith, Innis and Gunn  


