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29 September 2017 
Dear Roseanna, 
 
Water Industry Commission for Scotland 
 
I am writing in regard to the meeting of the Environment, Climate Change and 
Land Reform Committee on 12 September 2017 at which the Committee took 
evidence from the Water Industry Commission for Scotland.  
 
The evidence the Committee received from the Chair, Donald MacRae, and 
the Chief Executive, Alan Sutherland, covered a wide range of topics and the 
Committee agreed to write to you to highlight this session and to seek further 
detail in some areas. The Official Report from this meeting is available here. 
 
Upper catchment area plans 
 
The Committee is of the view that the upper catchment area plans need to be 
in place as soon as possible as they are vital especially for farmers to ensure 
we can effectively mitigate the peaks of rainfall and the potential for flooding. 
We understand that the surveys have been undertaken but agreements may 
not be in place and the Committee would welcome an update on progress 
and outstanding action, including plans to complete this work. 
 
Designation of Potentially Vulnerable Areas 
 
The Committee would welcome further information on the links between the 
designation of Potentially Vulnerable Areas (PVA) and the work of the Water 
Industry Commission for Scotland.  In particular, the Committee requests 
details of what practical action is taken as a result of designation as a 
Potentially Vulnerable Area and whether there is scope for these to be 
assessed more frequently that every six years. 
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Project delivery 
 
The Committee explored the issue of projects and the potential constraints on 
delivery, including the impact of Scottish Water’s ability to borrow funds.  The 
Committee noted Scottish Water had delivered 22 out of 28 anticipated 
projects in the first year of the Business Plan Period (2015-16). The 
Committee seeks an assurance that: 
 

 the Scottish Government is facilitating Scottish Water’s need to 
borrow funds to deliver projects; 

 that projections are sound and, where revisions are required, will 
be included in future Draft Budgets; 

 that all proposed projects will be delivered by the end of the 
Business Plan period in 2021. 

 
Water leakage targets 
 
The Committee heard the Water Industry Commission for Scotland regards 
targets for reducing leakage for Scottish Water as quite challenging and that 
leakage has reduced from 1.1 billion litres to 450 million litres each day, 
described by Alan Sutherland as an “economically sustainable level, taking 
into account the environmental costs as well”.1  While there may be economic 
benefits for customers from this level of leakage, the Committee is concerned 
this still appears very high and may not be justified from a climate change 
perspective. The Committee would welcome your view on this, along with 
detail on: 
 

 The clear process for setting targets, including roles of each 
organisation and how climate change targets are considered; and 

 Responsibility for setting and approving leakage targets. 
 
Recruitment and retention 
 
The Committee heard staff retention at the Water Industry Commission for 
Scotland is low.  The Committee would welcome your view on this along 
with detail of what further support the Scottish Government could offer 
to address this. 
 
Customer Forum 
 
The Committee explored the remit and composition of the Customer Forum. 
The Committee would welcome further information on the constitution 
of the customer forum and how different regional communities are 
represented on the forum. In particular the Committee would welcome 
further information on how rural, urban and island communities are 
represented and how decisions are “rural and island proofed”.  
 
The powers of the Water Industry Commission for Scotland 
 
During the session, the Committee heard of several areas where the Water 
Industry Commission for Scotland felt it was not the appropriate body to 
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comment, for example on Scottish Water payment terms and on assessing 
customer satisfaction. The Committee would welcome your view on 
whether the powers of the Commission in terms of oversight and 
intervention would benefit from review of require extension. 
 
Complaints handling procedures 
 
In evidence to the Committee, Alan Sutherland suggested2 the impact of 
Scottish Water projects, such as the Shieldhall Tunnel Project, were not within 
the purview of the Commission and complaints about Scottish Water come 
under the auspices of the Scottish Public Sector Ombudsman. The 
Committee would welcome your views on whether this allocation of 
responsibility is appropriate. 
 
Implications for the water industry of leaving the European Union 
 
The Committee’s understanding, both from this session and its meeting with 
Scottish Water in December 2016, is there has been no assessment of the 
impact of the EU-Canada Comprehensive Economic Trade Agreement 
(CETA) and more generally that little planning is being done to mitigate and 
plan for the impact of leaving the European Union. 
 
The Committee would welcome your views on this and detail of what 
planning is being undertaken in terms of the future trading 
arrangements with regard to the impact on the water industry.   
 
Long term investment 
 
Alan Sutherland identified long term investment in maintenance and 
infrastructure as a key issue for the future.  The Committee seeks detail of 
planning being undertaken to budget and finance the levels of 
investment which will be required in order to ensure the infrastructure in 
place now will be robust into the future. 
 
The Committee would appreciate a response from you by 27 October 2017 
and I look forward to hearing from you. 
 
Yours sincerely, 
 

 
 
Graeme Dey MSP 
Convener 
Environment, Climate Change and Land Reform Committee  
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