
   

Bòrd na Gàidhlig 
 
2017 inquiry findings – Has progress been made on these issues? What is 
your view now?  
Overall, we have concerns that the focus for reflection has not taken into account the 
specific requirements appertaining to the Gaelic-medium Sector. There are a range 
of areas where it is unclear if the comments, conclusions and recommendations 
apply to both the English-medium Sector and the Gaelic-medium sector or are 
intended solely for English-medium education. 
We would recommend further clarity across all areas to ensure that the specific 
contexts within the English-medium and Gaelic-medium sectors are reflected upon 
and that recommendations are clearly made for either or both sectors. 
Committee Recommendations and Comments from Bòrd na Gàidhlig 
Recommendation 1:  
The Committee recommends that the Government reviews the practice of raising the 
number of training places to improve recruitment levels. This approach does not 
address the factors influencing interest in becoming a teacher. These factors include: 
the perception of teaching in society (including the perspective of pupils and 
parents); the experiences of existing teachers; and pay. Teachers are crucial to the 
success of the education system and addressing challenges facing existing teachers 
is fundamental to increasing the number of people who want to become a teacher.  
Bòrd na Gàidhlig comments: 
1 a) The recruitment of NQT’s within GME has remained steady since 2017 (2017-
18: 24 teachers, 2018-19: 23 & expected in 2019-20: 27). We are beginning now to 
see the benefits of undergraduate courses such as the MA Primary Education with 
Gaelic (Learners & Fluent) Course, available at the University of Edinburgh, 
delivering additional teachers for the GME Sector. 
1 b) We welcome the National Review of the Senior Phase and have clearly 
expressed our willingness to fully engage with the review. The further development 
of the BGE and Senior Phase provision within the GME Sector and Gaelic Learners’ 
Education courses and certification within the English-medium sector, will be crucial 
to address the recruitment needs Scotland will have as it expands both GME and 
GLE provision. The Bòrd Education Team is currently working with Local Authorities 
to enhance planning within the GME Sector across all secondary schools with GME 
and GLE provision. Better curriculum planning will ensure that national strategic 
decisions regarding workforce planning will be better informed and therefore lead to 
further progress in developing the GME Sector. 
1 c) We recommend that further reflection is undertaken on how best to make a 
teaching career in the GME sector more attractive. This may include the following 
issues: 

• The delivery of immersion education is a complex and sophisticated 
pedagogical exercise. Class sizes can impact on the effective delivery of high-
quality immersion and further consideration should be given to class sizes 
across the GME Sector. 

• Resource provision has been improved nationally, particularly through 
Stòrlann Nàiseanta and through particular projects such as Giglets in Gaelic, 



   

which has been funded by Bòrd na Gàidhlig. Continuing resource 
development will be crucial to ensure that the GME Sector has a resource 
framework, which meets its needs. 

• Promotion structures and CLPL provision within GME are essential to ensure 
that teachers are well-trained and have an opportunity to map out a career 
path within the GME sector. Local Authorities should be strongly encouraged 
to ensure that promotion structures develop within the GME Sector as a 
matter of urgency. 

• ASN within the GME Sector can entail additional complexity given that most 
children and young people within the GME Sector are being educated through 
their second or third language. Due consideration to the specific needs of the 
GME sector regarding ASN provision should be provided at Local Authority, 
Regional Improvement Collaborative and National Government levels. 

• The Bòrd works closely with Skills Development Scotland regarding promoting 
the GME Sector as a career choice and will be very willing to update the 
Committee on progress as required. 
 

Recommendation 2:  
The Committee commends the work of Moray House in constructing its MSc in 
Transformative Learning and Teaching course in a way that enables students to 
achieve the required Higher English qualification on completing the course. This is 
as opposed to having Higher English as an entry requirement. This approach 
ensures that eligible candidates are not overlooked by overly restrictive course entry 
thresholds. The Committee encourages other teacher training institutions to highlight 
to the GTCS how an increased number of suitable candidates could gain entry to 
their courses.  
Bòrd na Gàidhlig comments: 
2 a) We welcome the inclusion of a GME placement within the MSC programme and 
would furthermore recommend that all national programmes reflect on provision for 
the GME Sector. 
2 b) The MA Primary Education with Gaelic Course at the University of Edinburgh 
has been a particularly successful innovation benefitting the sector as the degree 
course enables a student to graduate with the above qualification either through the 
fluent speakers pathway or through a learners’ pathway which includes a year 
immersion course at SMO in Skye. We recommend that all ITE providers reflect on 
current course provision and seek to extend current practice to include an immersion 
component wherever possible, ensuring that student teachers may acquire the 
necessary Gaelic-language skills to commence a career in the GME Sector following 
graduation (delivery through Gaelic undergraduate courses and/or partnership with 
other universities will be particularly important in this regard). 
2 c) We furthermore endorse the approach taken at the SMO to include Education 
degree courses which enable successful graduates to register with the GTCS having 
built fluency skills in Gaelic in the unique contexts delivered by the SMO (BA Gaelic 
and Education). 
2 d) We would support a national review of PGDE course provision aimed at the 
GME sector. The expansion of courses aimed at the GME sector in both Primary and 
Secondary provision through the PGDE route, will enable there to be a speedy 
increase in the number of practitioners across the country. 



   

Recommendation 3:  
The Committee also recommends that the GTCS reviews all of its entry 
requirements to ensure that innovative solutions such as these are being 
implemented wherever possible but without compromising on the ability of the 
individuals coming into teaching.  
Bòrd na Gàidhlig comments: 
3 a) We agree that all Scotland’s teachers require to be highly skilled in literacy and 
numeracy. This will entail Gaelic and English literacy and numeracy skills in the GME 
Sector. We recommend that continuing development takes place to ensure that all 
GME teachers possess the required level of literacy in Gaelic. 
3 b) Additional CLPL opportunities, tailored to the GME Sector should be available 
and further resourcing reviewed (building on the materials on Gaelic Grammar for 
teachers being provided by Stòrlann Nàiseanta). 
3 c) The Bòrd Education team has begun working with GTCS on developing a 
coherent national perspective on the Gaelic literacy skills required of the GME Sector 
practitioner and will update the Committee in due course, should this be required. 
Recommendation 4:  
The Committee recommends that, where a teacher training institution is not able to 
provide a place to a student because the student does not meet the institution's 
specific standards, the institution should direct the individual to the GTCS. The 
GTCS should then provide advice on which institutions the candidate would be 
eligible to apply to.  
Bòrd na Gàidhlig comments:  
4 a) We agree with the recommendation and will reflect on how this would usefully 
impact on our partnership work with GTCS 
Literacy and numeracy  
Recommendation 5:  
Having teachers that understand, and are able to teach, the core skills of literacy and 
numeracy to children in their formative years is an absolutely fundamental 
requirement in improving attainment in literacy and numeracy. The Committee notes 
the evidence from teacher training institutions explaining the complexities of ITE 
course content and that counting hours is too simplistic as a stand-alone approach to 
assessing ITE. The Committee is concerned that the baseline of quality in relation to 
course content, and student ability, may be lacking in some instances.  
 
Bòrd na Gàidhlig comments: 
5 a) We agree that continuous reflection on the components of ITE courses should 
take place and that substantial self-evaluation evidence is collected by ITE providers 
regarding effective course delivery. This should be gathered with specific attention to 
the needs of student teachers that opt for a career in the GME Sector.  
5 b) Feedback provided by Gaelic ITE students via progress reports for Bòrd na 
Gàidhlig’s Education Grants Scheme, highlighted the importance of high-quality 
school placements on ITE courses, often this was identified as the single most 
important factor. ITE students also identified that during some Gaelic ITE courses, 
there wasn’t an adequate level of Gaelic Language for the duration of the course. 
Other ITE students welcomed the fact that they were taught entirely through the 



   

medium of Gaelic. Continuity of ITE courses for all prospective GME practitioners is 
essential.  
 
Recommendation 6:  
The Committee welcomes the Government's acknowledgement of the issues raised 
in evidence. The Committee recommends that the actions to be undertaken in 
response include an investigation into the extent of the problems raised in relation to 
literacy and numeracy. This should include assessing baseline standards on all 
courses for student primary teachers. It should also include an assessment of the 
entry requirements for these courses and the standards achieved on qualification. 
The Committee notes that certain issues, including in relation to primary school 
courses and student entry levels, have been raised previously by the 2011 
Donaldson Report and the 2016 STEMEC Report.  
 
Bòrd na Gàidhlig comments: 
6 a) The Bòrd agrees with the principles outlined in the recommendation and 
recommends that any investigation takes into account the needs of both the English-
medium and Gaelic-medium sectors. 
 
GTCS’ role  
Recommendation 7:  
The Committee recommends that the cycle of revisiting existing courses to renew 
accreditation should be shorter to ensure course content is responsive to the 
changing needs of Scottish education. The Committee recommends that the 
Government considers the benefits of making one organisation responsible for the 
accreditation of ITE courses and the assessment of the delivery of these courses. 
Bòrd na Gàidhlig comments: 
7 a) We do not have any firm view on whether accreditation and assessment should 
be combined however whatever framework is devised, we recommend strongly that 
it is equipped to support both English-medium and Gaelic-medium delivery. 
Additional Support Needs  
Recommendation 8:  
The Committee welcomes the evidence received from student teachers highlighting 
the variation across different teacher training institutions and placements regarding 
training on supporting pupils with additional support needs, including that education 
on additional support needs is not guaranteed in some courses, which has left some 
student teachers unprepared to support those pupils with additional needs.  
Bòrd na Gàidhlig comments: 
8 a) As stated we recommend that any development is evaluated carefully to ensure 
it is appropriate for both Gaelic-medium and English-medium provision. 
8 b) We recommend that specific attention is paid to the ASN context within the 
immersion settings across Primary and Secondary GME and that training and 
resourcing appropriate to the GME sector is inbuilt into any development 
programme. 
8 c) Particular attention should be given to ensuring that children and young people, 
who will benefit from ASN support programmes, are able to access these in both the 
Gaelic-medium and English-medium setting. 
 
 



   

 
 
Recommendation 9:  
The Committee recommends that the Scottish Government works with the GTCS to 
address the inconsistency in additional support needs education during Initial 
Teacher Education, with the aim of ensuring that all teachers receive high quality 
baseline training which prepares them to assist pupils with a range of additional 
needs, regardless of which institution and course they receive their initial teacher 
education in. 
Bòrd na Gàidhlig comments: 
9 a) We recommend strongly that all ITE courses which prepare student teachers for 
a teaching in the GME sector include specific components regarding ASN delivery 
within the immersion setting in GME and that these components are rigorously 
evaluated to ensure that they impact on better outcomes for children and young 
people in the GME sector. 
 
Online safety  
Recommendation 10:  
The Committee is also concerned at evidence from student teachers reflecting a lack 
of content in their courses on online safety for children. The Committee welcomes 
the Government’s acknowledgement of this issue and recommends that the 
Government works with the GTCS to ensure high quality baseline training is received 
by all student teachers.  
Bòrd na Gàidhlig comments: 
10 a) We agree with the recommendation and would propose that all training and 
resourcing is appropriate for both the English-medium and Gaelic-medium setting. 
This will be particularly important regarding the provision of suitable Gaelic-language 
materials for pupil use in the GME sector. 
Student placements  
Recommendation 11:  
The Committee recommends that there should be service level agreements between 
teacher training institutions and education authorities as standard for student 
placements. These should set out the requirements on each body and also establish 
a means for students to feedback their experiences. Any deficiencies with the quality 
of work placements should then be reported to the GTCS for mediation and 
resolution.  
Bòrd na Gàidhlig comments: 
11 a) We recommend that a national review is undertaken of student teacher placements in 
the GME Sector leading to a national agreement between all ITE providers regarding 
processes for GME Sector placements. There is some concern that as the number of 
student teachers on ITE courses increases, the availability of suitable placements within the 
GME Sector will not keep pace with growth (this will be less of an issue as the GME sector 
expands but there may be an interim phase where the necessary increase in student teacher 
numbers will require to be monitored along with available placements). 
11 b) We agree that student teachers should feed into self-evaluation processes regarding 
ITE delivery. We recommend that guidance is produced to ensure that feedback is focused 
on improving delivery and that measures are taken to evidence that the self-evaluation 
process leads to improvement in delivery. 



   

 
Recommendation 12:  
The Committee also recommends that, in moving to the opt-out system, there should 
be a system for schools to highlight to education authorities’ instances where a 
school is stopping short of opting-out but has real concerns in relation to its ability to 
support student placements due to limited resources including teacher time. This 
information should be used to assist education authorities in performing their duty of 
care role. It should also be used to inform the GTCS in its role overseeing how the 
Student Placement System is functioning. This information should also be collated 
and made publicly available as a means of assessing the number of schools that 
consider themselves to be under significant pressure.   
Bòrd na Gàidhlig comments: 
12 a) Whilst in principle agreeing with the recommendation we advise that there 
should be clear, concise guidance on what would constitute a legitimate context for a 
school opting out. The presumption should always be that a feature of professional 
teaching team within a school, is its competence in delivering high-quality placement 
opportunities for student teachers. We furthermore recommend that where a school 
team is assessed, according to agreed criteria, to be unable to deliver high-quality 
placement opportunities this should be recognised by the Local Authority and 
measures taken to ensure the team is able to deliver this component of practice in 
the future. 
12 b) Particular regard should be given to the GME sector in both rural and urban 
environments to maximise the number of placements available (note comment 11a). 
 
Recommendation 13:  
Given the increased number of teachers that are likely to become mentors under the 
opt-out system, and that all teachers should be prepared to take on such a role for 
student teachers or probationers where possible and beneficial, the Committee 
recommends that emphasis on the importance of mentoring should feature in local 
working time agreements. This could include a specific allocation of non-contact 
time.  
 
Bòrd na Gàidhlig comments: 
13 a) In principle we agree with the issue of time allocation for mentors 
13 b) We recommend that a review of Teacher Mentoring takes place and that a 
more coherent national system of teacher mentoring is devised with regular training 
provided for mentors. 
13 c) Any national mentoring system should be evidentially appropriate for both the 
English-medium and Gaelic-medium sector. 
 
Recommendation 14:  
In relation to the logic of which student is placed where, the system does not seem 
very sophisticated to the Committee, with students reporting a lack of recognition of 
childcare and other practical considerations. The Committee welcomes the efforts to 
improve the placement system, including longer lead in times for students and 
schools planning placements. The Committee requests a progress report from the 
GTCS at the end of the next academic year on how the system is being tailored to 
individual circumstances (including feedback from student teachers). This is to 
ensure the "lottery" reported by some students is not a common experience in the 
future.   



   

Bòrd na Gàidhlig comments: 
14 a) In principle we agree with the proposal. In line with our submission regarding 
Recommendations 11, 12 and13, we recommend that a specific national agreement 
on student teacher placements in the GME sector be agreed, which takes into 
account personal contexts and the provision of placements in both urban and rural 
settings (including the potential to engage more effectively rural and more remote 
GME provision). 
 


