
 

Moray Council 

The funding provided to support the delivery of counselling in schools is very much 

welcomed by Moray Council.   

Initial plans were formulated prior to the funding being released last year.  On the 

advice of a colleague at national level, who was part of the national group, we were 

under the impression that the “counselling” service we provided could be shaped to 

meet the needs of our local context and did not necessarily depend on fully qualified 

counsellors.  Given this information, we intended to supplement the counselling 

service already in place with one further counsellor and allocate the rest of the 

monies to the Life Coaching model which had been fully tested and evaluated at a 

local level.  Whilst this would support the counselling service already in place, it 

allowed Coaches to work at an earlier stage not only with the young person, but their 

families as well.  Evidence from the small test of change proved that this had greater 

impact in the long term as it ensured sustained improvement in the young person’s 

wellbeing due to the engagement of the whole family at an early stage. 

Unfortunately, when the guidance was released it clearly stated that, “Counselling 

services should be delivered within an agreed definition of counselling by qualified 

counsellors registered with an appropriate registration body”.  This has significantly 

impacted in the development of our delivery model within the timescales set and the 

lack of flexibility within the guidance has prevented us from shaping mental health 

provision in Moray to best meet the needs of our children, young people and 

families. The ability to carry over the funding would be beneficial in supporting the 

implementation of the counselling service. 

The development of a model of delivery that takes into consideration equity of 

service and recruitment issues has proven challenging.   A small group of 

professionals from Education, Social Work and Health are working collaboratively to 

create a sustainable plan that aligns with existing supports around schools and to 

ensure a continuum of mental health and wellbeing provision.  This group will also be 

responsible for ensuring robust processes of assessment and evaluation are in place 

and will develop the guidance, so staff have a clear understanding of the criteria for 

accessing the counselling service.  The group will also be key in promoting 

stakeholder communication. In terms of the governance of this group, they will link 

into the Moray’s Child and Adolescent Mental Health and Wellbeing Group.  

Recruitment issues are of concern. There is already a counsellor employed within 

our SEBN provision and the extra funding in the first year will be used to extend this 

service to include more counsellors and a supervisory counsellor. We are confident 

we have a suitable job description for the counsellors, but we will have to develop a 

job description with associated job sizing for the supervisory counsellor. This has 

further delayed our ability to advertise these posts.  Counsellors will be contracted to 

work full time rather than term time, so provision can continue during the summer 

period.  Although the Supervisor Counsellor will provide supervision for all the other 

counsellors, the supervision of the Supervisory Counsellor will be externally 

commissioned. The counsellors will be linked to specific Associated School Groups 



 

for consistency of practice.  In year 2 we are currently exploring the possibility of 

commissioning a service to provide counselling across schools.     

The ability to deliver a robust service will be dependent upon our ability to recruit 

appropriately qualified counsellors.  We have concerns about the capacity within the 

authority to recruit suitably qualified counsellors, but to mitigate this risk we will 

consider appointing trainee applicants who have undertaken the COSCA certificate 

in counselling skills and will work closely with Moray College to identify possible 

applicants. We will also offer it as a secondment opportunity for existing Moray 

Council and Health and Social Care Moray employees who meet the criteria. 

In line with the Getting it Right for Every child approach, referral routes will be via the 

Child Planning Process.  Evidence of use of the local Staged Intervention Process 

will be required to demonstrate the supports and interventions put in place at earlier 

levels before accessing the counselling service. There has been a relentless focus 

within education to ensure Health and Wellbeing is seen as the ‘Responsibility of All’ 

by promoting relational approaches in Moray’s schools. It is vital that that the 

introduction of an extended counselling service does not lead to staff bypassing the 

Staged Intervention Process. This will have to be closely monitored as part of the 

overall evaluation process. Criteria for referral will be developed to offer clarity for 

young people, parents, schools and other stakeholders. Training will also be 

developed for staff from all services, so they have an understanding of the 

parameters of counselling and do not refer to a service that is not suitable for the 

young person’s needs, as this may potentially cause more harm.  

We feel relatively confident that we can provide safe, private and accessible spaces 

within our schools.  Identification of locations during the school holiday periods still 

have to be decided upon, but we will seek support from our community partners in 

identifying suitable spaces.  Given the rurality of many areas of Moray, the 

transportation of young people during holiday periods is also a factor for 

consideration.  Delivering counselling services electronically is a possible solution, 

but one which will require further investigation and costing.  More flexibility in the use 

of the funding would allow us to possibly subsidise travel. 

As we already have a counselling service in place, robust pre and post counselling 

evaluations for children and young people have been established. Similarly, outcome 

data will be used to monitor this service and evaluate the quality of outcomes.  The 

Counselling Strategic Group have still to agree clear procedures for monitoring this 

data.  

Greater flexibility in the way the funding can be used would allow us to address 

some of the challenges we face as an authority.  

 

 

 



 

 
 
 

ACCESS TO COUNSELLING IN SCHOOLS – LOCAL AUTHOTRITY PLAN 
 

A. GENERAL INFORMATION 
 

A1. Local Authority 
 

Moray Council 
 

 
A2. Funding Allocation 
 

2019/20     £208,000 
 

 

2020/21    £270,000 
 

 
A3.  Number of Schools 
 

Primary:         46 
 

 

Secondary:    8 
 

 

Special:          0 

 
B. HOW WILL THE SERVICE BE DELIVERED 

 
B1. Anticipated number of Counsellors delivering counselling services 

 

2019/20          3 x Counsellor 
                         1 x Counsellor (Supervisor) 
 
In addition, Moray Council already employ a counsellor who will be part of this service.  
 

 

2020/21          4 x Counsellor 



 

                         2 x Counsellor (Supervisor) 
In addition, Moray Council already employ a counsellor who will be part of this service. 
 
These plans are tentative as we are considering the possibility of commissioning a service 
to deliver counselling services to our schools for year 2/3. 
 

 
B2. Number of counsellors employed by: 
 

 2019/20 2020/21 

LA Employed 5* 7** 

Third Sector   

Other Agency   

 
*In addition there are a number of schools across the authority who employ counsellors 
using their PEF money.  We are hoping this money can be redirected into other approaches 
to support children and young people e.g. Life Coaching. 
**This number may change dependent on whether we commission the service and the 
Service Level agreement reached. 
 
B3. Can you provide information on how you will address risks to delivering access to 
counsellors in schools within your local authority. 
 

• Having a counselling service in place already many of these risks have been 
identified and addressed  

• Our appointment process will start in January 2020.  Given the level of interest 
already expressed in these posts, we are hopeful they will be filled. 

• We will consider appointing trainee applicants who have undertaken the COSCA 
certificate in counselling skills.  We will work closely with Moray College to identify 
possible applicants. 

• We will offer it as a secondment opportunity for existing council employees who 
meet the criteria. 

• Counsellors will be on a 52 week contract to ensure access throughout school 
holiday periods. 

• Guidance is currently being developed for agreeing how children and young 
people access counsellors during the school period and holidays. 
  

 
C. LOCAL AUTHORITY DELIVERY ARRANGEMENTS 

 
C1. How are you communicating about the authority-wide service with key stakeholders to 
ensure that there is awareness of how the access to counsellors in schools service will be 
run and can be accessed by pupils within a school 
 

• A process exists for the current counselling service but will be reviewed given 
increase in capacity 



 

• Guidance for accessing school counsellors is currently being developed by the 
“Counsellors in School Working Group.” 

• Refreshed criteria for referral by schools will be developed as part of this process 

• Information about this service, once in place, will be disseminated to all key 
stakeholders via a range of mediums e.g. newsletters, social media 

• Leaflets already exist about our counselling service for children, young people and 
families 
 

C2. Please can you set out how the service will share relevant information and link with 
wider community services. 
 

• Information about this service, once in place, will be disseminated to all key 
stakeholders/partners via a range of mediums e.g. e-mail, newsletters, social 
media 

• Leaflets already exist about our counselling service for children, young people and 
families 
 

 
C3.  Please can you provide details of how you will measure outcomes in terms of the 
impact of the service? 
 

• Child Plans(Single agency/Multi-agency) with clear desired outcomes will be 
completed in order to access Counsellors 

• Robust pre and post counselling evaluations for children and young people 
identified for this service will be undertaken 

• Outcome monitoring of client progress will be used by the Counsellors to monitor 
the service and evaluate the quality of outcomes.  Education will collate this 
information on a quarterly basis 

• Quality improvement will be carried out by each ASG to ensure the service is 
meeting the needs of the children and young people in their cluster 
 

 


