
 

Aberdeenshire Council 

The funding provided to support the delivery of counselling in schools is very 
welcome.  The rurality weighting will support Aberdeenshire Council to tackle 
the many challenges associated with delivering a service across a large 
geographical area which encompasses both large towns and remote rural 
communities. 

The timescales for implementation are problematic as they do not account for 
the significant work that is required to develop an equitable, safe and ethically 
sound model of delivery.  Nor do they take cognisance the fact that there is 
likely to be a national shortfall of suitably qualified counsellors with experience 
of working with children and young people within educational contexts.  This 
shortage is perhaps more pronounced in some areas of Scotland than others.   

There are also a number of operational considerations which require careful 
consideration.  For example, school counsellors will be predominantly school 
based, yet are required to be available during school holidays.  This gives rise 
to consideration of community-based accommodation whilst schools are 
closed, and the practicalities of transporting young people across rural areas 
during school holidays.  Alternatively, it may require an entirely different model 
of service delivery during school holidays.   

Aberdeenshire Council will develop its own counselling provision, consisting 
of 12 School Counsellors and a Senior Practitioner.  It will be a centralised 
service, although counsellors will be predominantly based in schools. 

Clear criteria have been developed and it is anticipated that there will be an 
insufficient number of candidates that meet these criteria, in terms of 
qualifications and experience.  Aberdeenshire Council will address this 
shortfall by commissioning an external provider to support Trainee 
Counsellors through an accredited counselling diploma course.  This has 
been devised in such a way that it provides a career progression pathway for 
existing staff groups.   

Practice supervision and impact reporting will also be externally 
commissioned, in order to monitor and quality assure consistency and quality 
of approach across both fully qualified Counsellors and Trainee Counsellors.   

The development of an Aberdeenshire school counselling provision will   
ensure a consistent model of counselling across Aberdeenshire.  Such  
standardisation will: 

 

• Ensure equity across Aberdeenshire regarding the therapeutic model of 
school counselling on offer.  

• Offer clarity for young people, parents, schools and other stakeholders 
regarding what school counselling is, the types of issues that counselling 
can help address, and when counselling may be appropriate (or not) for a 
young person.  There will be a need to manage expectations of 
counselling.   

• Allow a single service provider to be used for practice supervision, as 
opposed to an array of supervisors being used dependent upon the type of 
counselling being delivered.   



 

• Provide scope for eventually developing in-house practice supervision 
arrangements, without the requirement for external commissioning 

• Ensure referral routes into counselling align with single and multi-agency 
GIRFEC assessment and planning processes.  Without this, there is a risk 
that counselling could be misused through children and young people, 
whose needs have not been well established, being referred to something 
that may not be suitable. 

• Ensure school counselling sits alongside and complements the existing 
continuum of wellbeing supports and services in Aberdeenshire. 

• Ensure that resource can be utilised across clusters to back-fill absences/ 
vacancies.  The ability to move staff across Aberdeenshire is particularly 
relevant for areas with long-standing recruitment difficulties. 

• Allow reliable and valid data monitoring across Aberdeenshire in terms of 
the impact of school counselling on young peoples’ wellbeing, therefore 
ensuring a data-led approach to future strategic planning.  This is particularly 
important given that the evidence base for school counselling for children 
and people is in its infancy. 
   

The Principal Educational Psychologist is working with School Leaders to 
progress recruitment, the development of guidance and procedures, 
commissioning, stakeholder communication, service evaluation, and other 
operational matters.  

It is anticipated that whilst the development of school counselling provision in 
Aberdeenshire will be well underway by September 2020, it will not be fully 
implemented. 
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