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1. Our Experience as a Provider of Counselling in Schools 
 

Counselling Care: Skye and Lochalsh (CCSL) has provided a children and young people’s 
schools-based counselling service in Skye and Lochalsh since 2009. We currently provide on-site 
counselling for secondary school pupils in two high schools in the Highland region: Portree High 
School on the Isle of Skye and Plockton High School on the mainland. We also provide 
counselling for primary school pupils at schools across Skye and Lochalsh. The professional 
service that we provide is very much respected and valued by the young people we see, by local 
schools and teachers, by local GP, CAHMS and social workers and by the other local agencies 
and organisations that we work with. It is indeed seen as an “essential local mental health service” 
by all of those we work with.  
 
We currently employ two part-time professionally qualified counsellors to provide the service.  We 
see an average of 70 pupils per year with an age range of 6-18 years. Although we try to see our 
young clients as soon as possible, we do still have to operate a waiting list system as demand 
always outstrips our current staffing resources.  The current cost of providing this service (e.g. 
salary costs, travel costs, professional liability insurance and training and clinical supervision) is in 
the region of £40 to £50k per annum.   
 
Since setting up the service in 2009 we have depended entirely on grant funding to pay for the 
service. Although in recent years we have received a discretionary grant of £10k per annum from 
the Highland Council, we have also had to secure grant funding from charities such as Children in 
Need, the Bank of Scotland, the Big Lottery, the Henry Smith Foundation and others to meet the 
full costs of providing this service. This dependence on grant funding does not provide us with the 
financial stability we need to ensure the on-going delivery of service. We therefore very much 
welcome the fact that the Scottish Government has now decided to provide funding to Local 
Authorities to pay for this type of service in future. We hope that this will open up opportunities for 
providers like ourselves to bid for and to move on to, a contract- based funding arrangement in 
future.  
 

2. Considerations regarding the ways in which future services should be delivered 
 

Our experience in delivering this type of service for the last ten years has helped to inform the 
following observations about the ways in which we think that future services should be delivered: 
 

1. The importance of having a service which is local and based in schools. In remote rural 
areas such as ours, public transport is both patchy and expensive. The road conditions in 
winter can also often be treacherous. It is therefore very important that any future services 
are locally based in order to minimise travel requirements for pupils, parents, carers and 
counsellors. 
 

2. The importance of retaining a face to face counselling service for children and young 
people. Although on-line and telephone counselling services can and have been used 
successfully with adults, our experience of working with children and young people 
suggests that the retention of a face to face counselling service is essential. Particularly in 
the case of younger children where un-directive play therapy is often used.  CCSL 
counsellors use a wide variety of different counselling models, tools and techniques in our 
work. We also consider that the retention of this type of approach is also essential.  

3. The importance of only employing professionally qualified counsellors who are members of 
an appropriate professional body e.g. BACP or COSCA, and have a specialist qualification 
in counselling children and young people.  All counsellors must also be checked by 
Disclosure Scotland and receive regular clinical supervision and training. 



 
 

3. Arrangements for Bidding for Contracts 
 
We are fully aware that given the significant amounts of public money involved e.g. more than £1m 
per annum in the case of The Highland Council, a fair, open and transparent competitive bidding 
process will need to be in place before any contracts are awarded.  As a small charity/provider, we 
would however ask that the committee take into account the following considerations, when 
advising local authorities on the contracting process they might choose to use: 
 
1. Any contract bidding process should not exclude small providers from submitting bids e.g. by 
ensuring that they are not excluded by the setting of criteria such as minimum organisational 
income or staffing levels in order to be able to bid. It will also be important to allow bids to be made 
for relatively small catchment areas e.g. for example in our case, inviting contract bids for the 
whole of the Highland region only, would exclude small providers such as ourselves from bidding.  
 
2. Any contract bidding process should take into particular account the track record, quality, 
experience and delivery history of existing local providers as part of the contract evaluation 
process. This will be particularly important in remote rural areas such as ours where large national 
or regional providers are likely to have much less experience of the challenges of providing 
services in this type of area.  
 
3. Decisions on awarding contracts should be made as soon as possible, in order to ensure 
continuity of service in those areas where schools counselling services already exist. Working with 
children and young people is often a long- term process, it is very important therefore that every 
effort is made to ensure no disruption in services.  For the same reason, we also think it important 
to ensure that any children and young people attending counselling, at the time that any new 
arrangements are put in place, can complete their counselling with the same counsellor.  
 

4. Ring Fencing of Money 
 
We are fully aware of the many pressures on council budgets over the coming financial year and 
beyond. We would therefore ask the Scottish Government to ensure that any monies devolved to 
Councils for schools counselling be ring fenced, in order to ensure that the money allocated for 
this purpose cannot be diverted or used for other purposes. 
 

5. Conclusion 
 
We hope that you will find the above contribution and our observations useful. We would be very 
happy to attend the Committee to answer any more detailed questions should you find this helpful. 
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