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The funding provided to support the delivery of counselling in schools is very 
much welcomed. The timescales for delivery of a counselling service are likely 
to be problematic as while there is a settlement figure for 2019 / 20, significant 
work is required to develop a model of delivery, consider recruitment issues 
including job descriptions and ensure that any developments align with 
supports already available within the council. 

As a result of the geography in Argyll and Bute a service is required that can 
deliver within schools and their local communities and due to the significant 
distances, a centralised service would not meet this need.  It is important to 
ensure that children and young people in smaller island or remote rural 
communities are not disadvantaged by having limited access to any services 
developed.   As a result, it is planned to attempt to recruit appropriately 
qualified counsellors within local areas to deliver services where required.  
Counsellors will be contracted to work full time rather than term time and will 
be linked to our Child and Adolescent Mental Health Services to ensure 
appropriate supervision and CPD.   

It has been clearly identified that the young people who are most likely to 
benefit from counselling: 

• have a degree of insight into their own life and issues impacting upon 

them; 

• are relatively able intellectually and socially; 

• are able to participate in relatively sophisticated verbal interaction; 

• recognise that there is a problem and that they can help resolve it; 

• have the potential to delay and rehearse resolution strategies, and 

• have some ability to incorporate external views and to assimilate and 

generate verbal feedback 

 

As a result, it is planned that the Named Person will lead an explicit 
discussion with the young person, their parents / carers and the other 
professionals involved, using information gathered through local assessment 
processes and the criteria above, to identify whether a young person is likely 
to benefit from counselling at that particular point in time.  In this way access 
to services will sit within our wider, well established GIRFEC practice model.  
It is anticipated that at least initially, referrals will be reviewed by a 
multiagency team to ensure that a staged intervention approach is followed in 
conjunction with consideration of relevant criteria.   

The authority wide service is being developed through close partnership 
working between Education Services and the Health and Social Care 
Partnership.  There will be governance through Argyll and Bute’s Children, the 
multiagency strategic planning group comprised of senior officers from across 
agencies and from the third sector.  Service developments have been 
progressed with multiagency engagement and buy in from the outset which 
will support effective communication and information sharing across services 
in the longer term.  It is hoped to develop a model of counselling through 
schools that will complement existing services, build capacity to meet identified 



 

needs in a timeous manner, enhance approaches to early intervention and 
improve outcomes for children and young people.         

In addition to the Educational Psychology Service and Primary Mental Health 
Workers, some schools have been offered counselling services, provided by 
voluntary or 3rd sector organisations, in their geographic areas. With the 
access to additional resourcing through Pupil Equity Funding, some schools 
have bought in counselling services as part of the support they provide for 
pupils. While valuable, this support is neither consistent nor equitable at 
present and where it is provided, it is not always part of a staged approach or 
provided within the GIRFEC Practice Model.  It is hoped that this funding will 
provide the resource to ensure greater equity and availability of this type of 
support, including within our island schools.  A coordinated approach to 
providing counselling in schools will support professional supervision of 
counsellors to ensure high quality intervention in addition to more robust 
evaluation of impact and outcomes for children and young people. 

It is difficult to anticipate whether it will be possible to recruit appropriately 
qualified counsellors across Argyll and Bute given the fact that all authorities 
will be drawing on a relatively small pool of qualified staff.   In addition, there 
do not appear to be relevant job descriptions readily available and therefore 
development of job descriptions with associate job sizing has been required, 
leading to a further delay in progressing the implementation of this service.   

If counsellors cannot be appointed in a particular area, consideration will then 
be given to training counsellors to ensure sufficiency across all areas.  This 
process will take time to implement and therefore there is a possibility that we 
will be unable to meet the recommended timescale of August 2020. 
 
Services are working together to ensure that counselling in schools is 
delivered at the earliest opportunity within robust processes of assessment 
and evaluation. 
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