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Dear Clare,  
 
 
The Future Skills Action Plan 
 
Today  the First Minister set out her Programme for Government, and advised Parliament of 
the launch of Phase One of Scotland’s  Future Skills Action Plan.  
 
As you know, the Enterprise and Skills Strategic Board’s October 2018 Strategic Plan made 
four key recommendations to the Scottish Government in relation to its Future Skills Mission, 
which also set out actions for the skills bodies to align skills funding and delivery, and to define 
meta-skills.  The Strategic Plan highlighted the strengths of Scotland’s skills system, but 
recognised that our labour market faces disruption due to a range of factors, including 
technological change, international uncertainties, demographics and the climate emergency. 
 
The Scottish Government fully endorses the Strategic  Board’s actions and recommendations 
and the need for system reorientation to address future challenges, increase productivity and 
sustain inclusive growth. The recommendations form the basis of the key themes in Plan. 
These are: 
 

• Increasing system agility and employer responsiveness; 

• Enhancing access to upskilling and retraining opportunities; 

• Ensuring financial sustainability across the skills system; and 

• Implementing the Learner Journey Review. 
 
In this first phase of the Plan, which was developed with key partners including the Scottish 
Funding Council and Skills Development Scotland, we set out the critical opportunities and 
challenges Scotland faces and our future vision for how Scotland’s skills system can respond.   
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The Plan also highlights a range of work already underway to meet the Enterprise and 
Strategic Skills Board’s recommendations.  Providing more opportunities for the current 
workforce to upskill and retrain is an important element of the Plan. To further support this, I 
am pleased to advise you that, we will increase our investment in workforce development to 
£20m per annum from 2020/2, building on the current £10m Flexible Workforce Development 
Fund to drive the alignment of our support for the existing workforce, recognising the potential 
this creates to attract additional support for those in work. 
 
The Plan also looks ahead to Phase Two, setting out how we will work with a broader range 
of partners to achieve our ambitions for the skills system in the years ahead.   
 
A long term process is now underway to transform Scotland’s skills system.  A key part of this 
will be developing a sense of co-ownership, so that learners, employers and workers across 
Scotland can all contribute to and influence that transformation.   
 
As I have suggested in relation to other key policies, this will not be delivered by the Scottish 
Government alone and in the coming months and years, we will work collaboratively to turn 
the challenges we face into opportunities for positive change. 
 
I hope this is helpful but would be more than happy to address any questions the Committee 
has. 
 
 
 
 
 
 
 
 

JAMIE HEPBURN  
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