
Summary of salient points: CLAS: Gaelic Teachers’ Association 
 
Firstly, I represent a very wide spread of schools throughout the country from islands to cities, 
from small one-teacher department schools to others with Gaelic units and also to large 3-18 fully 
Gaelic schools. As such, the problems faced are often quite different. However, almost without 
exception (the only one being Sgoil Ghaidhlig Ghlaschu), Gaelic teachers strongly agree that the 
narrowing of subject choices in many Scottish schools has had a profoundly negative effect on the 
uptake of Gaelic, especially but not exclusively, that of Gaelic Learners (GLE). There is no debate 
on this fact. The numbers have fallen by more than 57% since the implementation of CfE. This 
needs urgent intervention to protect Gaelic, Gaelic Education and most relevant today, the right of 
Scotland’s young people to learn Gaelic in their schools. 
 
The other crucial factor at play, which ALL teachers and schools agree on is the effect that lack of 
staffing has on their schools. For some schools, this is regarding the lack of subject qualified 
teachers willing and able to teach subjects in Gaelic. For others, it is simply the lack of Gaelic staff 
to be able to accept posts, cover absences and extended leaves. For another number of schools it 
is the lack of advertising of posts in the first place to replace teachers who may have moved 
elsewhere (some schools having been in this position for years). We would welcome a nationwide 
monitoring of positions, developments and vacant posts to ensure that continuity (or in some 
cases, any Gaelic education) is offered to young people learning Gaelic in Scottish schools 
whether in Gaelic Medium Education (GME) or in GLE. 
 
The other problem concerned with staffing is linked more to local decisions and the effects of 
budget constraints. There are a number of schools who have contacted me in the past few weeks 
concerned as they had been told their classes would not be running next session as uptake 
numbers were not ‘viable.’ From the 3 schools alone who had contacted me, we are looking at 
some 20 pupils who will not get to study Gaelic next year. If this were to be addressed across all 
schools offering Gaelic, this could add up to a significant number. In a subject where there were 
only 182 GLE entries across N5 and Higher last year, this could make a substantial increase. If the 
government are serious about Gaelic being a National Priority, then we would welcome steps to 
ensure that Gaelic classes are not subject to the same constraints as subjects who have 
thousands of entries year on year. The aim is to increase the number of speakers and we do not 
have the luxury of waiting for what would be considered viable numbers. 
 
In the majority of schools where Gaelic is taught, the restriction of subjects into the Senior Phase 
to a maximum of 6 subjects at N5 has had a dramatic and worrying effect on the uptake of Gaelic 
(as well as other languages and subjects) Not only is this of great concern in itself, it will also have 
a profound effect on the language skills of Scotland’s next generation of teachers and young 
adults, a field in which we are already lagging behind most other countries. However, if we are to 
support the Gaelic language specifically, it is crucial that a capping of subjects is lifted so that 
studying Gaelic becomes a viable option for young people. This narrowing has had a much more 
severe effect on smaller, more remote schools where the number of staff in schools is smaller and 
staff flexibility therefore reduced. 
 
The inequality of the situation across the country is a factor which is most concerning. This was 
raised in our initial document but is worthy of reiteration. Education should be available to all. The 
‘personalisation and choice’ was a key element of CfE which seems now to have been taken away 
from some Scottish pupils solely because of where they live. Whatever amendments or changes 
that may result from this consultation should ensure that young people have similar options 
regardless of geography. Obviously smaller schools may not be able to offer such a wide variety of 
subjects as larger schools, but pupils should still be able to select a similar total of subjects in their 
Senior Phase. 
 
Whilst the timescale of the problems being discussed today may lay the blame squarely on CfE, 
this is unfair as there are a number of factors at play as aforesaid. However, this is not a blame 



game as it serves no purpose. The fact is that the wheel is broken and needs fixing, we need to 
look forward for solutions rather than discuss at length where things went wrong.  Solutions For 
GME and GLE?... 
 

Resolve the current issues which are limiting numbers (reduced options, staffing 
restrictions, perception of threshold numbers/viability) 
 
Actively engage in boosting teacher recruitment in Gaelic education. Bearing in mind that 
the reduced number of pupils today will result in an even smaller skillset in future years 
which makes this issue all the more urgent. 
The infrastructure is there. No great re-investment or reinvention is needed to steer this on 
a more successful path. Gaelic Education has the potential for being an example of 
excellence. We need to be aware of what we have (staff, skills, cultural input etc.) and 
monitor and manage this effectively in an integrated manner (maybe nationally rather than 
locally?) 

 
The Gaelic world works well together, there are no sides. Everyone plays a part in 
encouraging our young people to engage more fully in Gaelic. National groups and 
initiatives offer so much: author visits, poetry workshops, drama presentations and 
workshops to develop skills. Groups such as CNAG/ Spors Gàidhlig offering summer 
camps, trips, expeditions, sports. FilmG promoting and developing drama. The Fèisean 
movement offering workshops and events. Frequent opportunities from the BBC/other 
media. Apprenticeships, work experience, ‘ambassador’ programmes. There are many 
more. ALL of this in Gaelic, all dovetailing nicely with learning. It works very well and is an 
excellent example of working with partners to enhance learning. Perfect CfE. (BUT we need 
to have young people in the classes for this to happen!) 

 
BGE offers much. It gives a varied and solid learning of many subjects and skills. Regarding its 
dovetailing into Senior Phase, in fairness any form of successful education supports and enhances 
future learning. However if the ‘options’ do not exist (whether in column/course choice format, or in 
the availability of staffing) for pupils to select subjects into the senior phase, then we are not 
allowing the young people the flexibility they need. We are not enabling them to choose their own 
pathway for the education they feel will enhance their lives and future. Engagement and passion in 
a subject is not so common if it is your second choice. This needs addressing. 
 
Gaelic in the Senior Phase has the potential to work very well. The school where we have seen 
this work very well indeed is Sgoil Ghàidhlig Ghlaschu. However, they have the numbers, flexibility 
and support to make it happen. They have also made choices that few other schools offering 
Gaelic could allow; making Gaelic compulsory up to end S4, also now making a social subject 
(mandatory to be in GM) compulsory, hence increasing fluency. They enable pupils to follow a 
variety of learning pathways with College courses, links with Universities, actively promoting 
Foundation Apprenticeships in a variety of skills. They also offer 8 subjects to N5 (having on 
occasion enabled pupils to sit 9). This would be a dream for other Gaelic teachers. We need to 
learn from what has worked well there to build a comparable model that is also viable in other, 
smaller schools. 
 
E-sgoil? This has been a welcome innovation to Gaelic Education. However, it is neither a solution 
nor a replacement for classes without teachers or for lack of teachers nationally. E-sgoil 
themselves have often said that they are not there to replace teachers. Having a teacher in front of 
a class is their ideal situation. However they can offer interim provision for schools wishing to 
provide Gaelic education (or in fact many other subjects, not necessarily in Gaelic!) or can 
occasionally fill a gap in provision due to absence or vacancy. It remains challenging to see how e-
sgoil could effectively support big classes or the less-engaged learners. Also for GME, the need 
for face-face interaction in Gaelic is paramount to maintaining and increasing fluency. This is 



never going to be as good online as the interaction between a teacher in a real-time class, which 
should always be the ideal aim.                     
 
Multi-level teaching? Ideally, no. Never. Not without adding to teacher workload and impacting 
heavily on delivery of learning and teaching. It does happen, frequently unfortunately, but it is by 
no means a solution and should be avoided if possible. 
 
Particular issues in GME? Many of the issues have been mentioned here already. Lack of staffing, 
lack of investment in staffing on a local basis. There are many other issues however. The lack of 
resources adds greatly to the workload of any GME teacher. This has been improving, but we are 
still light-years behind the vast choice and array of resources available to mainstream. GME staff 
inevitably spend hours and hours creating their own materials and translating materials. This adds 
much to workload, but the job is almost impossible without doing this. Also a problem is lack of 
understanding on a local basis by colleagues in schools or by Local Authorities on the nature of 
the difficulties facing GME staff in schools. Lack of specialist ASN help in classes has a 
tremendous impact. Lack of software that may help young people with ASN, which may be readily 
available in English…but not in Gaelic. Negativity of others towards Gaelic is an all too common 
problem. Lack of specialist collegiality, especially for teachers working on their own (CLAS tries to 
help with this, but it remains difficult working in your subject in isolation, especially for new 
teachers).  
 
We thank you very much for having given us the opportunity to raise our concerns. We live in hope 
that something positive may come from this for the sake of Gaelic in Scotland. It is crucially fragile 
just now and needs  your help. 


