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1 Introduction 
The Education and Skills Committee published their 10P

th
P report entitled ‘Teacher Workforce 

Planning for Scotland’s Schools’ on 1 September 2017.  The report makes 51 recommendations, 
some of which make specific reference to The General Teaching Council Scotland. 
 
The purpose of this report is to: 
 
 respond to relevant recommendations referencing appropriate GTCS key objectives; 
 outline progress made to date; 
 identify next steps for improvement where appropriate; 
 ensure GTCS Council members, registrants, employees, stakeholders and partners are 

informed of our response to recommendations and progress with relevant key objectives. 
 
 
Members of the Education and Skills Committee are respectfully requested to note the following: 
 
 Some of the recommendations would require action which is not within the role and 

responsibilities of GTCS.  This is referenced within the body of the report and identifies 
organisation(s), where appropriate, who currently have responsibility for these areas. 

 The Education and Skills Committee Report references The Education Workforce Council 
for Scotland as the replacement for GTCS.  Consultation has still to take place on the name 
of the organisation which will replace GTCS, therefore no reference is made to The 
Education Workforce Council for Scotland in our response to recommendations. 
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2  Recruitment and Initial Teacher Education 
13. The Committee commends the work of Moray House in constructing its MSc in 

Transformative Learning and Teaching course in a way that enables students to 
achieve the required Higher English qualification on completing the course.  This is 
as opposed to having Higher English as an entry requirement.  This approach 
ensures that eligible candidates are not overlooked by overly restrictive course 
entry thresholds.  The Committee encourages other teacher training institutions to 
highlight to the GTCS (or its replacement the Education Workforce Council for 
Scotland) how an increased number of suitable candidates could gain entry to their 
courses. 

 
GTCS Response 

The Memorandum on Entry Requirements to Programmes of Initial Teacher Education in 
Scotland June 2013 outlines the minimum entry requirements for the Initial Teacher Education 
(ITE) programmes in Scotland that lead to a recognised teaching qualification. 
 
As part of its on-going commitment to reviewing its policies, a commitment was previously given 
in 2013 to a review of The Memorandum on Entry Requirements of Initial Teacher Education.  
This review will be undertaken in partnership with stakeholders and will take account of 
requirement for more flexible routes to teaching as demonstrated by the recently accredited 
programmes by GTCS (including the MSc in Transformative Learning and Teaching 
programme at Moray House referenced by The Education and Skills Committee (see Appendix 
– Section 1 – ITE Programme Accreditation Events 2016 - 2017).  
 
With the support of several of the recently accredited programmes, e.g. at Aberdeen, Edinburgh 
and Dundee Universities, provide an opportunity for participants to undertake minimum entry 
qualifications in English and Mathematics (including equivalence) concurrently with the ITE 
programme using online facilities. 
 
This more flexible approach allows for minimum entry requirements to be met at the point of 
exit and prior to the awarding of a teaching qualification thus enhancing potential access to ITE 
programmes to an increased number of applicants. 
 
It is intended that the revision to the Memorandum will highlight and support the adoption of 
more flexible approaches. Importantly, in retaining the English and Maths requirements - Higher 
English or equivalent or Maths level 5 or equivalent - at a time when the literacy and numeracy 
skills of the nation are of concern, there will be no diminution of the quality of accredited 
programmes. 
 
Worthy of note is the fact that it is ultimately the responsibility of the universities to determine 
whether to accept or reject an applicant in line with their general admissions policy.  For 
example, because some programmes are very popular, universities may require applicants to 
have exceeded the minimum entry requirements as set out by the GTCS. 
 
Key Objective 

In partnership with stakeholders to review The Memorandum on Entry Requirements to 
Programmes of Initial Teacher Education in Scotland. Revision should reflect increased 
flexibility adopted in ITE programmes recently accredited by GTCS.  This, in turn, will support 
an increased number of applicants to universities. 
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Supporting Documents 
http://www.gtcs.org.uk/web/FILES/about-gtcs/memorandum-on-entry-requirements-to-
programmes-of-ite-in-scotland.pdf 

Progress Already Undertaken 

 A number of more flexible routes to teaching have already been accredited by GTCS Plan in 
place to convene a working group comprising stakeholders to review the Memorandum on Entry 
Requirements to Programmes of Initial Teacher Education in Scotland with a completion date 
of 2018 to allow recruitment in 2018/2019 under any revised arrangement. 
 

 
 

14. The Committee also recommends that the GTCS, or its proposed replacement the 
Education Workforce Council for Scotland, reviews all of its entry requirements to 
ensure that innovative solutions such as these are being implemented wherever 
possible but without compromising on the ability of the individuals coming into 
teaching. 

 
GTCS Response 

In addition to our response to recommendation 13.  The Working Group will also consider how 
to best reflect the GTCS position regarding flexible routes to teaching within a revised 
Memorandum on Entry Requirements to Programmes of Initial Teacher Education in Scotland.  
 
GTCS position remains that to enter the teaching profession an individual continues to meet 
the following criteria: 
 
 to hold an appropriate degree or equivalent; and  
 a GTCS recognised teaching qualification. 
 
It is recognised however that: 
 
 Flexibility is crucial when trying to attract a wider and more diverse range of individuals 

into the teaching profession and to address the issue of teacher shortages. GTCS is at the 
forefront in promoting a range of new and innovative routes into teaching for those wishing 
to join the profession in Scotland. 

 As the accrediting body for ITE programmes in Scotland, GTCS has the important role in 
ensuring that these new routes maintain and enhance the high standards of teaching and 
teacher education expected within our graduate teaching profession. 

 It is important that these routes have been developed by the ITE Universities with 
partnership working in mind and GTCS stands ready to prioritise their accreditation as part 
of our work to enhance teacher professionalism that will benefit children and young people 
across the country. 

 It is important to note that we are also working with universities to offer a range of more 
flexible entry options to teaching and this work will continue. 

 Presently GTCS is exploring with the University of the Highlands and Islands further 
opportunities to create additional innovative pathways particularly in terms of a pathways 
for HND and HNC college Hospitality qualifications leading to a teaching qualification in 
Home Economics 

 Being properly qualified to teach in Scotland will remain the benchmark for aspiring 
teachers.  The principle of meeting the GTCS Standards for Registration before becoming 

http://www.gtcs.org.uk/web/FILES/about-gtcs/memorandum-on-entry-requirements-to-programmes-of-ite-in-scotland.pdf
http://www.gtcs.org.uk/web/FILES/about-gtcs/memorandum-on-entry-requirements-to-programmes-of-ite-in-scotland.pdf
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a teacher will continue in Scotland. GTCS wishes however to be supportive and receptive 
to new and innovative delivery models across Scotland. 
 

Key Objective 

In partnership with stakeholders to review The Memorandum on Entry Requirements to 
Programmes of Initial Teacher Education in Scotland. Revision should reflect increased 
flexibility adopted in ITE programmes recently accredited by GTCS.  This, in turn, will support 
an increased number of applicants to universities, including those looking to build on and apply 
prior knowledge, skills and abilities to change to a career in the teaching profession. 

 
Progress Already Undertaken 

 A number of more flexible routes into teaching have already been accredited by GTCS 
 Plans are in place to convene a working group comprising stakeholders to review the 

Memorandum on Entry Requirements to Programmes of Initial Teacher Education in 
Scotland. 
 

 
 

15. The Committee recommends that, where a teacher training institution is not able to 
provide a place to a student because the student does not meet the institution's 
specific standards, the institution should direct the individual to the GTCS.  The 
GTCS should then provide advice on which institutions the candidate would be 
eligible to apply to. 

 
GTCS Response 
This recommendation cannot be progressed as suggested by the report as the action is not 
within the scope of the role and responsibilities of the GTCS  
 
All students make their applications to colleges and universities via the 0TUniversities and 
Colleges Admissions Service (0TUCAS).  This is the organisation which has the responsibility 
for managing applications to higher education courses in the UK. 
 
‘Clearing’ is the term used for students to secure a university place.  This is also how 
universities and colleges fill any unallocated places on their programmes. 
 
The ‘Teach In Scotland’ website provides all the necessary guidance and information on the 
application process. 
 
The GTCS does however have a dedicated website which offers a range of advice and support 
to those who are considering or are at the early stages of their teaching career In2Teaching.  
GTCS can commit to ensuring that our website, social media and communications signpost 
potential ITE applicants to the ‘Teach in Scotland’ and UCAS websites. 
 

Key Objectives 

Assume responsibility for the Teach in Scotland website from the Scottish Government and 
maintain its content. 
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Supporting Documents 
http://teachinscotland.scot/ 
https://www.ucas.com/ucas/teacher-training/train-teach-scotland 

 
 

16. Having teachers that understand, and are able to teach, the core skills of literacy 
and numeracy to children in their formative years is an absolutely fundamental 
requirement in improving attainment in literacy and numeracy.  The Committee 
notes the evidence from teacher training institutions explaining the complexities of 
ITE course content and that counting hours is too simplistic as a stand-alone 
approach to assessing ITE.  The Committee is concerned that the baseline of quality 
in relation to course content, and student ability, may be lacking in some instances. 

 
GTCS Response 

The GTCS notes the view of the committee and would endorse the position regarding the role 
of all teachers, irrespective of subject or sector in supporting the development of literacy and 
numeracy skills in all pupils.  Importantly however, the role and responsibility of Initial Teacher 
Education is to lay the foundations upon which a beginning teacher will base the remainder of 
their professional career.  Students who successfully graduate from ITE have demonstrated 
that they have met the requirements of the GTCS Standard for Provisional Registration only at 
this stage. 
 
The Standard for Provisional Registration (SPR) specifies what is expected of a student teacher 
at the end of ITE who is seeking provisional registration with GTCS.  (It also acts as one of the 
set of subject benchmark statements for professional qualifications in Scotland developed by 
the Quality Assurance Agency for Higher Education.)  Having gained the SPR, all provisionally 
registered teachers continue their professional learning journey by moving towards the 
attainment of the Standard for Full Registration (SFR).  
 
The SFR is the gateway to the profession and the benchmark of teacher competence for all 
teachers. The accepted mechanism by which the majority of beginning teachers journey 
towards the SFR is that of the Teacher Induction Scheme (TIS).  It is the SFR therefore that 
constitutes standards of capability in relation to teaching (with such reasonable adjustments as 
may be required under Equalities Legislation) in which learners, parents, the profession itself 
and the wider community can have confidence. 
 
The purposes of The SFR are: 
 
 a clear and concise description of the professional qualities and capabilities probationer 

teachers are expected to attain; 
 a professional standard against which reliable and consistent recommendations and 

decisions can be made on the fitness of new teachers for full registration with GTCS; 
 a clear and concise description of the professional qualities and capabilities fully registered 

teachers are expected to maintain and enhance throughout their careers; 
 a baseline standard of professional competence which applies to teachers throughout their 

careers. 
 
In terms of accreditation of ITE programmes, a fundamental requirement of the process is to 
determine: 
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How effectively does the programme prepare students to deal with the following areas?: 
 
 literacy; 
 numeracy; 
 health and wellbeing; and  
 addressing the national commitment to narrowing the attainment gap.  
 
GTCS does accept that based on the findings of the recently published ITE Content Analysis 
document there would appear to be a disparity of experience of some students in some ITE 
programmes in relation to the teaching of Maths and Numeracy in particular.  In order to address 
this matter GTCS is presently engaging with the national working group on how this disparity 
could be quickly and fairly addressed.   
 
GTCS does acknowledge, however, that there is a disconnect between the accreditation of an 
ITE programme and the quality assurance of its delivery.  GTCS position is that we are best 
placed to hold responsibility for both aspects. 
 
GTCS also supports the next steps identified in the Scottish Government’s content analysis of 
ITE: 
 
Further qualitative research would build on this initial quantitative study and the ongoing 
qualitative study around gathering views around perceptions of ITE experience.  Teacher 
preparation is seen as one of the significant variables in the differences in performance of new 
teachers and there is broad agreement across Scotland for the need for further research to 
support improvement in teacher education. 
 

Key Objectives 
 To fully support, in partnership with Scottish Government, the implementation of a research 

project which seeks to involve all stakeholders in the development of a contextually 
appropriate means of measuring quality in initial teacher education in Scotland. 

 To continue to develop accreditation of ITE processes. 
 To continue to work with the national working group on the development of Maths and 

Numeracy skills. 
 Further enhancement of the GTCS accreditation criteria in relation to literacy, numeracy 

health and well-being and interdisciplinary working. 
 
Progress Already Undertaken 

Scottish Government in partnership with GTCS has commissioned a research project which 
seeks to involve all stakeholders and in particular a number of ITE institutions, in the 
development of a contextually appropriate means of measuring quality in initial teacher 
education in Scotland.  This McQUITE project is designed to be developmental in nature, 
securing, as it does, a sound base for the study of quality in ITE in its initial phases and then 
testing this in subsequent years and will focus on the following: 
 
 Providing criteria which can be endorsed by ITE providers as to what constitutes a quality 

ITE programme in the Scottish context(s). 
 How the quality in Initial Teacher Education can be measured in the Scottish context(s). 
 Exploring the impact of the various routes into teaching on student teachers readiness to 

teach. Reports already produced for NIF - use this data to improve accreditation process. 
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Supporting Documents 
http://www.gtcs.org.uk/professional-standards/explore-the-standards.aspx  
http://www.gtcs.org.uk/TeacherJourney/teacher-journey.aspx 
http://www.gtcs.org.uk/web/FILES/education-in-scotland/policy-statement-
accreditation-of-programmes-of-ITE-in-scotland.pdf  
Initial Teacher Education: Content Analysis 
http://www.gov.scot/Resource/0051/00518572.pdf 
MQuITE Proposal 7Dec2016.docx 
 

 
 

17. The Committee welcomes the Government's acknowledgement of the issues raised 
in evidence.  The Committee recommends that the actions to be undertaken in 
response include an investigation into the extent of the problems raised in relation 
to literacy and numeracy.  This should include assessing baseline standards on all 
courses for student primary teachers.  It should also include an assessment of the 
entry requirements for these courses and the standards achieved on qualification.  
The Committee notes that certain issues, including in relation to primary school 
courses and student entry levels, have been raised previously by the 2011 
Donaldson Report and the 2016 STEMEC Report. 

 
GTCS Response 

Please refer to our response to Recommendation 16. 
 
GTCS as an independent body and as the organisation with the responsibility for the 
accreditation of ITE programmes across Scotland has, and continues to work with a range of 
national groups who are progressing a number of agendas related to the delivery of aspects of 
a Curriculum for Excellence.  These groups have included, the One Plus Two Strategic 
Implementation Group, Modern Languages and the Royal Society in Edinburgh regarding the 
issue of STEM subjects.  These discussions will continue and will include discussions on 
positive approaches to entry requirements.    
 

 
 

18. The Committee recommends that the cycle of revisiting existing courses to renew 
accreditation should be shorter to ensure course content is responsive to the 
changing needs of Scottish education.  The Committee recommends that the 
Government considers the benefits of making one organisation responsible for the 
accreditation of ITE courses and the assessment of the delivery of these courses. 

 
GTCS Response 
The present cycle for the accreditation- reaccreditation of any ITE programme is a maximum 
period of 6 years.  In setting this time limit the view at the time was this period was a fair 
reflection of the requirements of education planning and review cycles.  It was also felt that 
should the time period for review be too short that there was the potential to create a feeling of 
instability in the system.  Importantly however there has always been the opportunity to 
undertake a reaccreditation at an earlier point should there be a material change in the original 
programme design or that there was major failings or the need to redesign in order to respond 
to an external agenda.  
 

http://www.gtcs.org.uk/professional-standards/explore-the-standards.aspx
http://www.gtcs.org.uk/TeacherJourney/teacher-journey.aspx
http://www.gtcs.org.uk/web/FILES/education-in-scotland/policy-statement-accreditation-of-programmes-of-ITE-in-scotland.pdf
http://www.gtcs.org.uk/web/FILES/education-in-scotland/policy-statement-accreditation-of-programmes-of-ITE-in-scotland.pdf
http://www.gov.scot/Resource/0051/00518572.pdf
http://teachinscotland.scot/
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GTCS acknowledges that time has moved on and that the present positon would merit further 
discussion and re consideration.  
 
GTCS acknowledges the disconnect between the accreditation of an ITE programme and the 
quality assurance of its delivery.  GTCS supports the Committee’s recommendation that the 
Government considers the benefits of making one organisation responsible for the accreditation 
of ITE courses and the assessment of the delivery of these courses.  Having an insight and 
understanding of the initial programme GTCS undoubtedly has the knowledge, insight and 
capacity to hold responsibility for both aspects.  Such an approach would also allow for 
cohesion and continuity across the quality assurance processes.  
 
To be truly effective this quality assurance would require to be underpinned by robust self 
evaluation procedures within universities which would in turn require that clear expectations are 
expressed to universities (in terms of self evaluation and internal quality assurance processes) 
from the body given responsibility for quality assurance. 
 
Key Objectives 
To continue to review, and revise as appropriate, all processes related to the accreditation of 
ITE programmes. 

Supporting Documents 

See response to Recommendation 16 

 
 

19. The Committee welcomes the evidence received from student teachers highlighting 
the variation across different teacher training institutions and placements regarding 
training on supporting pupils with additional support needs, including that 
education on additional support needs is not guaranteed in some courses, which 
has left some student teachers unprepared to support those pupils with additional 
needs. 

 
GTCS Response 

Please refer to GTCS Response to Recommendation 20. 
 

 
 

20. The Committee recommends that the Scottish Government works with the GTCS to 
address the inconsistency in additional support needs education during Initial 
Teacher Education, with the aim of ensuring that all teachers receive high quality 
baseline training which prepares them to assist pupils with a range of additional 
needs, regardless of which institution and course they receive their initial teacher 
education in. 

 
GTCS Response 
In terms of the accreditation of ITE programmes, a fundamental requirement of the existing 
process is to determine: 
 
What is done to address the issue of additional support for learning? 
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Consequently, all ITE programmes accredited by GTCS have content relating to meeting the 
needs of all children and young people. In terms of gathering data, it is worth noting that 
depending at the point at which they are asked during the ITE programme not all students will 
have a shared understanding of the terms ASN or inclusion.  This would clearly lead to 
inaccuracies in data collection. 
 
A focus on meeting the needs of all pupils, and effective inclusion are also core themes 
embedded in ITE programmes in terms of pedagogy.  This is not, therefore, always addressed 
through specific ASN modules – again this will impact on the accuracy of data collection. 
 
Please refer also to our response to Recommendation 16 in terms of expectations of the GTCS 
Professional Standard for Provisional Registration. 
 
The suite of GTCS Professional Standards makes it clear that inclusive approaches to teaching 
and learning are core business for all who teach in Scottish schools.  GTCS acknowledges that 
meeting the needs of all pupils within a class can be complex, and requires effective 
differentiation with potential input from other professionals in addition to the class teacher.  For 
this reason, when many teachers continue to self evaluate against the standards for the 
purpose of Professional Update, it is often meeting the needs of all pupils which informs next 
steps in Professional Learning.  Professional Learning is a career-long commitment for our 
profession, and ITE is only the very beginning of this commitment. 
 
It is recognised by GTCS that Scottish universities play an important role in preparing students 
to meet the Standards for Provisional and Full Registration.  The Scottish Council of Deans of 
Education has been especially proactive in working to ensure that teacher education is driven 
by a conceptual approach to ITE and career-long professional learning of teachers that ensures 
all teachers will have: 
 
 greater awareness and understanding of the barriers to children’s learning; 
 greater awareness and understanding of their own attitudes, beliefs, assumptions and 

values about difference and diversity and how these affect children’s learning; and 
 accepted the professional responsibility of teaching all children by using pedagogical 

strategies that support and deal with the barriers to children’s learning including knowledge 
about where and how to get help, advice and support in order to develop inclusive practice. 

  
The National Framework for Inclusion in Education in Scotland (revised in 2014) was produced 
under the auspices of the Scottish Council of Deans of Education.  All 8 ITE institutions were 
represented on the working group which produced this framework and which subsequently 
informs ITE programme design. The aim of the framework is to ensure that Teacher Education 
reflects current theory and practice in Inclusive Education, and aligns with GTCS Professional 
Standards.  The framework is intended as the launch point for all Professional Learning related 
to meeting the needs of all pupils. 
 

Key Objectives 
Review and strengthen GTCS processes for accreditation of ITE programmes in terms of 
expectations of the application of The National Framework for Inclusion. 
 

Supporting Documents 
http://www.frameworkforinclusion.org/STEC14%20Report%20Jun(PDF%20V).pdf 
It_Takes_All_Kinds_of_Minds_2017v3.PDF 
http://www.gtcs.org.uk/News/news/news-dyslexia-scotland-professional-
recognision.aspx 

http://www.frameworkforinclusion.org/STEC14%20Report%20Jun(PDF%20V).pdf
http://www.gtcs.org.uk/web/FILES/education-in-scotland/policy-statement-accreditation-of-programmes-of-ITE-in-scotland.pdf
http://www.gtcs.org.uk/News/news/news-dyslexia-scotland-professional-recognision.aspx
http://www.gtcs.org.uk/News/news/news-dyslexia-scotland-professional-recognision.aspx
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Improvements Already Undertaken 
GTCS has circulated copies of the Salveson Mindroom booklet ‘It Takes All Kinds of Minds’ to 
universities for distribution to all teaching students.  This publication raises awareness of 
various barriers to learning. We have also published the booklet on our website. 
 
Ellen Doherty, Director of Education, Registration and Professional Learning will present a 
paper for GTCS Education Committee to consider regarding revised expectations of the 
application of the National Framework for Inclusion in ITE programmes accredited by GTCS. 
 
GTCS is currently working in partnership with the Scottish Government and Dyslexia Scotland 
to work with teachers and local authority officers on a pilot programme for Professional 
Recognition.  The pilot will be completed in October 2018 and aims to develop, implement and 
oversee a cohort of 20 teaching professionals in Scotland with the skills and knowledge to 
identify and support learners with dyslexia, and offer support and share their professional 
learning with colleagues to help other teachers to do the same.  The final programme will 
consist of 3 distinct professional learning modules which have been designed to be completed 
on line and which can be accessed by any ITE student at any time to enhance their insight and 
understanding. Completion date for this project is 2018 with a link to all of the modules being 
placed on the GTCS website.   
 

Supporting Documents 
http://www.frameworkforinclusion.org/STEC14%20Report%20Jun(PDF%20V).pdf 
It_Takes_All_Kinds_of_Minds_2017v3.PDF 
http://www.gtcs.org.uk/News/news/news-dyslexia-scotland-professional-
recognision.aspx 
 

 
 

21. The Committee is also concerned at evidence from student teachers reflecting a 
lack of content in their courses on online safety for children. The Committee 
welcomes the Government’s acknowledgement of this issue and recommends that 
the Government works with the GTCS to ensure high quality baseline training is 
received by all student teachers. 

 
GTCS Response 
Please refer to our response to Recommendation 20. 
 
In addition: 
 
 Online safety is a core element of the Professional Learning programme on the Teacher 

Induction Scheme (TIS) 
 When student and probationer teachers are on school placement they have access to the 

appropriate local authority guidance on online safety. 
 Key messages regarding online safety are featured in student and school handbooks. 
 Professional responsibility in terms of online safety for children is also referred to within 

the GTCS Code of Professionalism and Conduct (COPAC) 
 
 
 
 

http://www.frameworkforinclusion.org/STEC14%20Report%20Jun(PDF%20V).pdf
http://www.gtcs.org.uk/TeacherJourney/teacher-journey.aspx
http://www.gtcs.org.uk/News/news/news-dyslexia-scotland-professional-recognision.aspx
http://www.gtcs.org.uk/News/news/news-dyslexia-scotland-professional-recognision.aspx


 

 

Education and Skills Committee Report – GTCS Action Plan 11 

Key Objectives 
To review and revise the GTCS Code of Professionalism and Conduct. The content relating to 
online safety for children will be considered as part of this review. 

Supporting Documents 
http://www.gtcs.org.uk/web/FILES/teacher-regulation/copac-0412.pdf 
 

 
 

22. The Committee recommends that there should be service level agreements between 
teacher training institutions and education authorities as standard for student 
placements.  These should set out the requirements on each body and also 
establish a means for students to feedback their experiences.  Any deficiencies with 
the quality of work placements should then be reported to the GTCS, or its 
replacement the Education Workforce Council for Scotland, for mediation and 
resolution. 

 
GTCS Response 
GTCS as an organisation has no locus in the creation of service level agreements between ITE 
institutions and local authorities.  Therefore aspects of this particular recommendation cannot 
be actioned as it does not reflect the role and responsibilities of GTCS, nor would it be an 
appropriate role for GTCS.  Arrangements currently exist at local level to resolve any difficulties 
within an agreed partnership model. 
 
A partnership model for ITE already exists at regional level between universities and the 
relevant local authorities (in terms of placements).  Professional Advisory Groups (or similar) 
representing stakeholders in these partnerships are in place and these would be the forums by 
which to identify solutions to address problems specific to the local partnership.  
 
An Aspect Review of these ITE partnership arrangements was conducted by Education 
Scotland (see supporting documents) and outlines key strengths and next steps.  The second 
phase, however, scheduled for session 2016-17 has not been implemented.  Presently GTCS’ 
accreditation criteria does look at the sustainability of programmes and their compatibility with 
the current student placement system. 
 
GTCS welcomes the invitation to join a joint working group with Education Scotland in 
developing a quality assurance process for Initial Teacher Education programmes.  GTCS 
appreciates the invitation and will fully contribute to developing this process with other key 
partners.  
 
The Student Placement System (SPS) Protocol which is reviewed annually outlines the role 
and responsibilities of universities, local authorities and schools. 
 

Key Objectives 

Should there be a review of the roles and responsibilities of national organisations GTCS may 
be in the position to provide greater monitoring and tracking role identifying issues and patterns 
 
 
 

http://www.gtcs.org.uk/web/FILES/teacher-regulation/copac-0412.pdf
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Supporting Documents 
https://education.gov.scot/Documents/AspectReview_ITEPartnershipArrangements1.p
df 
SPS-Protocol-2017-18-LIVE.docx 

 
 

23. The Committee also recommends that, in moving to the opt-out system, there 
should be a system for schools to highlight to education authorities instances 
where a school is stopping short of opting-out but has real concerns in relation to 
its ability to support student placements due to limited resources including teacher 
time.  This information should be used to assist education authorities in performing 
their duty of care role.  It should also be used to inform the GTCS, and its 
replacement, the EWCS, in its role overseeing how the Student Placement System 
is functioning.  This information should also be collated and made publicly available 
as a means of assessing the number of schools that consider themselves to be 
under significant pressure. 

 
GTCS Response 

Arrangements are already in place within local authorities for schools to raise any concerns 
they may have regarding the capacity to support students on placement.  Each local authority 
has a designated Student Placement System (SPS) Coordinator.  The coordinator is usually a 
senior officer within Educational Services, and they may also be the local authority 
representative on the Partnership Advisory Group.  This senior officer also has the pastoral 
role for schools in terms of student placements with the ability to authorise withdrawal of 
specific offers, or a whole school opt-out if this was deemed appropriate.  
 
Schools now also have the facility to state the maximum number of students they will have 
capacity to support during the academic session.  (See Appendix – Section 2 - Student 
Placement Information) 
 
It is recognised that the SPS system does hold a significant amount of management information 
which if collated and analysed would provide useful and informative data for all of the partners 
involved in the SPS system.  The system capacity has been successfully and positively 
developed over the last year and such MIS developments will continue to be progressed under 
the auspices of the Student Placement Management Group (SPMG). 
 
GTCS has strong reservations, however, regarding the collation and publishing of this 
information given the sensitive nature of the reasons which would normally prompt withdrawal 
of an offer or a school opt out.  It is likely also to be in breach of Data Protection Act.  
 
Relevant information is shared with the SPMG who can amend SPS protocol as required. 
 
Each local authority coordinator has the facility within SPS to produce a report showing schools 
where authorisation has been given for offers to be withdrawn (with reason specified) at specific 
stages, departments or faculties.  It would also indicate any whole school opt-out, again with 
reasons specified.  
 
GTCS would also recommend consultation with the Association of Directors of Education 
Scotland (ADES) before collating and publishing such sensitive information given that ADES 
has given its support to the opt-out system. 
 

https://education.gov.scot/Documents/AspectReview_ITEPartnershipArrangements1.pdf
https://education.gov.scot/Documents/AspectReview_ITEPartnershipArrangements1.pdf
http://www.frameworkforinclusion.org/STEC14%20Report%20Jun(PDF%20V).pdf
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Key Objectives 
To continue to review, on an annual basis, the SPS protocol via the SPMG. Relevant SPS 
management information should continue to be shared with SPMG to monitor progress of the 
opt-out system. 
 

Supporting Documents 
SPS user guide 
SPS-Protocol-2017-18-LIVE.docx 
SPS_1718_Opt-out_information_sheet.pdf 
 

 
 

25. In relation to the logic of which student is placed where, the system does not seem 
very sophisticated to the Committee, with students reporting a lack of recognition 
of childcare and other practical considerations.  The Committee welcomes the 
efforts to improve the placement system, including longer lead in times for students 
and schools planning placements.  The Committee requests a progress report from 
the Education Workforce Council for Scotland (EWCS) at the end of the next 
academic year on how the system is being tailored to individual circumstances 
(including feedback from student teachers).  This is to ensure the "lottery" reported 
by some students is not a common experience in the future. 

 
Improvements Already Undertaken 
The GTCS notes the position of the committee on this matter and would wish to offer 
clarification on a number of matters. 
 
In designing the system to ensure fairness, openness and transparency a number of 
parameters including such aspects as travel time, restrictions to the agreed partnership in the 
first instance disability, Gaelic, private transport options, denomination/non-denomination, 
special circumstances (these are manually entered first for prioritisation) have all been factored 
in. 
 
To address some of the concerns as previously expressed by students an agreed insert has 
been placed in all ITE student handbooks outlining the roles and responsibilities of the various 
partners who support the SPS system i.e. Universities, schools, local authorities and GTCS. 
 
GTCS would wish to offer assistance to all those who engage in the ITE process but in 
addressing the needs of some it is important that we do not directly or indirectly impact on the 
rights or needs of others and so compromise the Equalities legislation.  (See Appendix – 
Section 2 - Student Placement Special Circumstances). 
 
The system does not currently take childcare as a key indicator for placement.  In the context 
of the newly announced Early Years provision is there an opportunity to link two policy agendas 
here?  This is simply a suggestion as this would be considered beyond the role and remit of 
GTCS.  There may be some opportunity to consider the issue of childcare under special 
circumstances. 
 
Key Objectives 

Approach SPMG for policy change - include childcare under 'special circumstances'. 
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3 Attracting Teachers from Elsewhere in the UK 
29. At a time of teacher shortages in some areas, subjects and specialisms, the potential 

to bring hundreds of additional teachers from elsewhere in the UK to Scottish schools 
in a relatively quick way should be a real focus for the GTCS, and its replacement the 
Education Workforce Council for Scotland, as well as for education authorities. 

 
GTCS Response 

This has been a particular area of focus for GTCS within the past 12 months with the adoption 
of a more flexible and pragmatic approach to registration, whilst maintaining high standards.  
GTCS has also been directly involved in supporting and delivering aspects of the newly 
developed Return to Teaching programme as developed by Edinburgh University. 
 
There has been a significant expansion of registration categories including the introduction of 
the following new categories: (See Appendix – Section 4 - Registration Data). 
 
 Automatic Recognition for those already registered with other UK teaching regulators and 

qualified in BEd or PGCE. 
 Provisional Conditional Registration for lecturers and other teaching professionals. 
 The Broad General Education Category. 
 Equivalence Tests. 
 The introduction of new, flexible programmes including the Aberdeen Internship model. 
 The ongoing development of Top-Up courses, e.g. UHI and Aberdeen. 
 The ongoing development of a Supported Induction Route programme- PGDE course e.g. 

Dundee. 
 
Additionally the GTCS has successfully accredited a number of ITE programmes which allow 
existing teachers to move and work in Scotland while topping up their current teaching 
qualifications to meet GTCS Standards. 
 
GTCS as previously stated has increased its flexibility regarding entry requirements particularly 
with regard to in STEM subjects, making Higher English or Maths exit requirements rather than 
entry.  In addition GTCS is encouraging Dual Registration for teacher either at the point of the 
Induction Scheme or through Professional Registration arrangements. 
 
A further intervention adopted by the GTCS in support of recruitment is the fast tracking of 
specific applications when requested by a school or local authority where there is a teacher 
shortage. 
 
Part of this work has also included working in partnership with Disclosure Scotland to reduce 
turnaround for the processing of PVG checks. 
 
Additionally GTCS has recently introduced online applications for registration. 
 

Improvements Already Undertaken 
 Online application for registration is now available, providing a 24/7 service. 
 The timescale for processing applications has improved significantly with additional staffing 

and restructuring of the Registration Admin team. Some case assessment processes have 
also been streamlined with plans in place for further improvement. 

 Better publicising of new routes, include on In2Teaching website with entry requirements. 
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Supporting Documents 
https://www.gtcs.org.uk/registration/qualified_eu_eea-online_form.aspx  

 
 
30. The Committee recommends that the GTCS, and its replacement, should be as 

flexible as possible in its processes, ensuring wherever possible that sufficiently 
qualified teachers can begin in post straight away as opposed to needing to receive 
provisional registration and/or undertake probation.  The potential to ensure those 
relocating move to areas where there are particularly acute shortages should also be 
actively encouraged including offering financial incentives to teachers out with 
Scotland. 

 
Improvements Already Undertaken 

In support of the request to have sufficiently qualified teachers who are ready to take up their 
post immediately the GTCS has increased its flexibility in relation to registration processes.  
These have been previously listed in response to Recommendation 29 
 
 Automatic Recognition for those already registered with other UK teaching regulators and 

qualified in BEd or PGCE. 
 Provisional Conditional Registration for lecturers and other teaching professionals. 
 The Broad General Education Category. 
 Equivalence Tests. 
 The introduction of new, flexible programmes including the Aberdeen Internship model. 
 The ongoing development of Top-Up courses, e.g. UHI and Aberdeen. 
 The ongoing development of a Supported Induction Route programme- PGDE course e.g. 

Dundee.  (See Appendix – Section 1 - New Routes and Section 4 - Registration Data). 
 
In addition to this GTCS has adopted a far more flexible approach in terms of the requirements 
for the completion of a probationary period for those teachers who are coming from outwith 
Scotland and who have a significant number of years of experience in teaching. 
 
At present, as part of the Teacher Induction Scheme, there is the option to select what is called 
the Preference Waiver which provides an opportunity for probationers to be strategically and 
geographically placed in areas where there is a shortage of teachers with the hope that due to 
their experience they will remain within the community when they are fully qualified.  With the 
Preference Waiver option comes a financial incentive for the individual ranging from £6000 - 
£8000 which is designed to support relocation costs.  (See Appendix – Section 3 - Teacher 
Induction Data). 
 
GTCS has no locus in offering financial incentives to teachers outwith Scotland.  This is an area 
which would require to be addressed by local authorities who may choose to use the provisions 
for salary as stated in the Scottish Negotiating Committee for Teachers (SNCT) handbook for 
teachers. 
 

Key Objectives 
Roll out Automatic Recognition to New Zealand and Australia. 
 

  

https://www.gtcs.org.uk/registration/qualified_eu_eea-online_form.aspx
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Supplementary Information 
 
 

1 ITE Programme Accreditation Events 2016 – 2017 
 

Date University Programme 

17 June 2016 Royal Conservatoire of Scotland MEd Learning and Teaching in the 
Performing Arts - ITE in Dance 
(Pathway 5) 
 

24 January 2017 University of Edinburgh MSc Transformative Learning and 
Teaching Programme 
 

22 February 2017 University of the Highlands and Islands 
 

BA Hons Gaelic and Education 

New Routes 

7 March 2017 University of Dundee MA (Hons) Education and PGDE 
(P/S) 
 

21 March 2017 University of Strathclyde PGDE with Integrated Masters 
 

28 March 2017 Royal Conservatoire of Scotland BEd Music 
 

25 April 2017 University of the West of Scotland New Routes Concurrent Degree in 
STEM 
 

26 June 2017 University of Dundee Supported Induction Route (SIR) 
 

30 June 2017 University of Stirling ITE Additional Pathways 
 

5 July 2017 University of Aberdeen CPR PG Certificate in Education 
Studies with PGDE 
 

5 October 2017 University of Glasgow New Routes Middle Years Maths 
 

6 October 2017 University of the Highlands and 
Islands/SCIS 

Pg Dip Teaching Qualification 
(Flexible Route) 
 

16 February 2018 University of the Highlands and Islands BA (Hons) Food, Nutrition & 
Textiles Education (FNTE) 
 

22 May 2018 University of Dundee TQFE Re-accreditation 
 

Date to be 
agreed 

University of Glasgow Teachers from Ireland – Masters 
 

Date to be 
agreed 

University of the West of Scotland Mathematics and Education 
concurrent degree 
 

Appendix 
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2 Initial Teacher Education Student Placement Information 
 
Number of students attending Initial Teacher Education (ITE) Fresher’s Talks delivered by 
GTCS  
 

2016/17 3000 
2017/18 3723 

 
 
Number of students entered into the Student Placement System (SPS) 
 

2016/17 6286 

2017/18 6406 
 
 
Number of ITE university programmes to be supported by the SPS 
 

2016/17 124 
2017/18 172 

 
 
Number of student placements required 
 

2016/17 17641 
2017/18 17810 

 
 
Number of offers provided by schools 
 

2016/17 25950 pre opt out 
2017/18 35588 including opt out 

 
 
Number of students given specific placements due to special circumstances 
 

352 
 
 
Number of ITE institutions supported by SPS  
 

2016/17 9 
2017/18 10 

 
 
Average travel time for a student to their school placement 
 

2016/17 26.4 minutes 
2017/18 24.66 minutes 
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Numbers of on-campus SPS training sessions provide directly by GTCS. 
 
14 

  
 
Number of Subjects offered by the SPS  
 

26 
 
 
Number of ITE programmes (each with individual placement patterns) supported by SPS 
across the 10 ITE institutions 
 

170 
 
 

3 Teacher Induction Scheme Information 
 
Number of Probationers 
 

Year Primary Secondary Total 

2013 1356 1150 2506 
2014 1583 1204 2787 
2015 1715 1131 2846 
2016 1830 1135 2965 
2017 1967 1329 3226 

 
 

4 Registration of Teachers Qualified Outside of Scotland 
 
The following information covers the period of 1Jan -31PstP October in session 2016/17  
 

United Kingdom  Rest of the World European Union Total 

279 114 124 517 
 
 
The following information covers the period of 1Jan -31PstP October in session 2017/18  
 

United Kingdom  Rest of the World European Union Total 

258 133 147 538 
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5 Professional Registration - Undertaking the Process to move from one Sector to 
 Another 

 
2016 2017 

Total 159 Total 238 
 
 

6 Professional Registration (by Subject) 
  

Subject 2016 2017 

Stem 17 15 
Languages 38 38 
Mathematics 4 7 
Additional Support Needs 21 41 

 
 

7 Provisional (Conditional) Registration 
 

2016 2017 

59 35 
 
 

8 Online Registration 
 

In session 2017/18 Automatic Recognition for Registration via Online was introduced 
 
Automatic Recognition as it suggests automatically recognises teachers registered by sister 
teaching Councils and avoids the need for assessments to be carried out by GTCS as our 
criteria are met as a result of being previously registered with another recognised teaching 
council.  
 
82 

 
 
In Session 2017/18 Online Application for Registration was introduced.  The following 
statistics indicate the number of successful applications to date. 
 

Automatic Registration 82 
Rest of the World 50 
European Union 27 

 
 

   

 





 

 

GTC Scotland aims to promote equality and diversity in all its activities 

GTC Scotland 
Comhairle Choitcheann Teagaisg na h-Alba 

The General Teaching Council for Scotland is the independent 
professional body which maintains and enhances teaching standards and 
promotes and regulates the teaching profession in Scotland. We strive to 
be a world leader in professional education issues. 

Clerwood House 
96 Clermiston Road 
Edinburgh EH12 6UT 
Tel: 0131 314 6000 
Fax: 0131 314 6001 
E-mail: gtcs@gtcs.org.uk 
Website: www.gtcs.org.uk 

Scottish Charity Number SC006187 
© GTCS 2014 

Direct web links 

Professional Update: 
www.gtcs.org.uk/professional-update 

Fitness to Teach: 
www.gtcs.org.uk/fitness-to-teach 

Probation site: 
www.in2teaching.org.uk 

Latest news: 
www.teachingscotland.org.uk 
 
Twitter feed @gtcs 
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