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Education and Skills Committee 
Teacher Workforce Planning 

 
 
1st November 2017 
Response from Orkney Island Council to Teacher Workforce Planning Report 
letter  
 
Please find below the responses to your attached letter.  Please do not hesitate to 
contact me should you require further information. 
 

a) existing vacancies in all schools and the likelihood they will be filled in the 
short, medium or longer term;  
Our teaching vacancies at today’s date: 
 

Class Teacher Temp 3.5 

School: 
North 
Walls 

Closing 
Date 

05/11/2017 

Teacher of 
Modern 
Languages 
(French and 
Spanish) Temp 17.5 KGS 05/11/2017 

Teacher of 
Modern 
Languages 
(French and 
Spanish) Perm 17.5 KGS 05/11/2017 

Teacher of 
Curriculum 
Support Perm 28 KGS 05/11/2017 

Teacher of 
Curriculum 
Support Temp 35 KGS 05/11/2017 

Itinerant 
Teacher of PE Temp 35 Various 05/11/2017 

Itinerant 
Teacher of 
Music Temp 18.2 Various 05/11/2017 

Teacher of 
Business 
Studies Temp 35 KGS 12/11/2017 

Teacher of 
Music Temp 35 SA 05/11/2017 

 
b) the reduction in teaching posts and other support staff in schools and the 

reasons for these reductions;  
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There has been a reduction in primary teachers due to reduced pupil numbers 
in appliance to our staffing policy – primary schools.  This new policy has 
seen our three primary Depute Head Teachers have had an increase of 
0.5FTE to their non-teaching time, totalling 1.5FTE increase ensuring that all 
primary DHTs are non-teaching.  Principal Teachers in primary schools have 
also been given an increase of 0.1FTE non-contact time.  Head Teachers 
without PT’s have been given an increase of 0.1FTE management time. 
 

c) the extent that subjects or services that were previously offered are not being 
offered as a direct result of teacher shortages (including an inability to find 
supply teachers);  
No subjects have not been offered as a direct result of teacher shortages.  We 
do struggle to have subject specific supply. 
 

d) the use of planned new measures such as joint headships and composite 
classes; and  
the above has not taken place due to teacher shortages, some classes have 
composited due to reduced pupil numbers 
 

e) the incidence of ad-hoc cover including the number of lessons that are either 
cancelled or provided by another member of staff from senior management or 
a teacher where the subject is not their specialism.  
No classes have been cancelled during last academic session, secondary 
school staffing has the capacity to allow class cover.  They do have to cover 
classes where the subject is not their specialism but we do not have statistics 
to quantify this. 
 

The Committee also requests that each education authority provides an assessment 
of the impact of teacher shortages or re-organisation (including responding to budget 
pressures) on the quality of education in their area. 
 
Orkney has not experienced a negative impact on pupil learning experience as a 
result of teacher shortage because, to date, we have not had an unmanageable 
issue with teacher shortages.  We have highlighted above that a new staffing policy 
has seen the reduction of teachers in some schools as a result of dropping pupil 
numbers and to ensure that there is equity across schools in teacher allocation.  All 
such teachers have been redeployed into vacant posts in other schools, some of 
which have been created as a result of the increase in management non-class 
contact time.  
 
Yours sincerely, 
 
James Wylie 
 
James Wylie 
Head of Education and Improvement  
Education, Leisure & Housing 
Orkney Islands Council, Council Offices, Kirkwall, KW15 1NY 
 

  


