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Dear Convener 

YouthLink Scotland, National Youth Work Agency, Response to “Education Governance: Next 

Steps” 

I write to you in response to the recent publication of the Scottish Government’s “Education 

Governance: Next Steps” to bring to your attention matters pertaining to the youth work sector which I 

am hopeful that the Committee can give consideration to in its scrutiny of this blueprint.  We are 

committed, as you are, to making Scotland the best place to grow up, and I hope that the opportunities 

identified in this communication can be further pursued to making this review meaningful to the youth 

work sector and of course to improve outcomes for young people.   

YouthLink Scotland is the national agency for youth work.  We are a membership organisation, 

representing regional and national youth organisations from both the voluntary and statutory sectors.  

Youth work in all settings furthers progress to reduce inequalities of outcome for young people. Youth 

work contributes to positive outcomes in areas including health and wellbeing, employability, youth 

justice, child poverty and attainment. Youth work advances the Curriculum for Excellence and the 

GIRFEC model, whilst being underpinned by the UN Convention on the Rights of the Child (UNCRC). 

YouthLink Scotland and our members were active participants during the consultation phase of this 

review – we engaged directly with civil servants at our network events, strategy meetings and we made 

a formal submission to the consultation. I have organised my response under a number of key 

headings associated with the contents of the Education Governance report.   

The Scope of Education 

It is my view that the review has been a missed opportunity – that could have recognised the richness 

of Scotland’s education system, which extends far beyond the classroom.  The review does not give 

adequate recognition to the learning practitioners who work in addition to teachers to deliver non-formal 

learning within and beyond the school, namely youth workers.  This review was an opportunity to place 

young people at the centre of the education system, but instead it has focused on the traditional 

institutions and structures in which learning takes place.  The review has also focused on SQA awards 

rather than looking more holistically at the SCQF model which includes the diverse range of youth 
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awards, which would give the Government additional ways to measure progress in closing the 

attainment gap, and which would encourage and support those less academically able.   

Education Workforce Council 

The establishment of an Education Workforce Council bringing together functions of GTCS and the 

CLD Standards Council is noted as a next step.  YouthLink Scotland has been an active participant in 

the formation of the Standards Council and continues to play an active role in its development.  We 

seek assurances that the consultation on the establishment of the workforce council will give due 

consideration and weight to the voice of the youth work and wider CLD sector.   CLD values, ethics and 

competences must be respected and understood within the context where the GTCS is the larger of the 

two bodies and holds a greater numbers of members etc.  The formation of a joint council with teachers 

is an opportunity for parity of professional esteem, but youth workers and the occupational standards to 

which we work must be valued and recognised in the process.  It may also be necessary to consider 

ways in which our large volunteer and part-time workforce can be brought into a suitable framework.   

Home School Link Workers 

The commitment to Home School Link Workers in every school by 2019 is a welcome inclusion in this 

review. Some youth work organisations already operate such services in communities, and we would 

urge the Committee and Government to review provision that currently exists across Scotland.  We 

would welcome consultation on the role, qualifications, skills and registration of home school link 

practitioners – many of whom have backgrounds in CLD and youth work.  We would welcome 

consideration of a ‘Scottish Model’ of home school link – to avoid significant skills, qualification or pay 

differentials between regions.  It is my view that for these positions to be most effective that the 

workforce are community learning and development professionals and that the model operates year 

round and not just in term time.   

Opportunities for greater involvement of the youth work sector in Education Governance 

YouthLink Scotland believes that consideration should be given to appropriate representation of the 

youth work sector, as significant learning providers, in the formation of each Regional Collaborative.  

Engagement with the youth work sector (in both local authorities, community trusts, or the third sector) 

would enable a contribution and perspective of non-formal learning to improving practice, opportunities 

for joint planning, supporting the most vulnerable learners, and of course to working together to close 

the attainment gap.  YouthLink Scotland would welcome the opportunity to work with Education 

Scotland and the Scottish Government to explore this further.   

YouthLink Scotland would wish to hold membership on the National Education Council, chaired by the 

Deputy First Minister, in order to ensure our workforce and organisations are effectively represented.   

Youth workers currently facilitate a long established network of youth voice platforms across Scotland, 

they have a wealth of experience in participatory practices and involving young people in local, regional 

and national decision-making.  We would welcome the opportunity for youth workers to work in 

partnership with Head Teachers to facilitate effective engagement of children and young people in 

decisions about their school and learning.  We also believe that there is scope for including 

participatory practices within headship training which could be facilitated by youth work professionals 



with this expertise – focusing on community partnerships, participation and rights.  We are at present in 

discussion with SCEL considering these very issues.   

Moving Forward 

YouthLink Scotland looks forward to working with the Committee and Government in implementing 

these Next Steps.  I urge you to give consideration to the points raised above and to think and act in a 

way which reflects Scottish education in its fullest and most holistic way; where all educators are valued 

and have a part of play in the achievement of outcomes for young people and to closing the attainment 

gap.   

I look forward to supporting you through the development of the forthcoming Education Bill, and my 

team and our membership will assist where possible in informing views and making representation to 

the consultation.  Thank you in anticipation of your continued supported for the youth work sector. 

Yours sincerely 

Jim Sweeney MBE 

Chief Executive 
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