EXECUTIVE DIRECTOR (PLACE): Craig Hatton

Cunninghame House, Irvine KA12 SEE
Tel: 01294 310000
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Your Ref:

Our Ref: CH/LB

If telephoning please call: Craig Hatton
9th June 2017
James Dornan MSP
Convenor
Education & Skills Committee
T3.40
The Scottish Parliament
Edinburgh
EH99 1SP

North Ayrshire Council
Comhairle Siorrachd Air a Tuath

Dear Mr Dornan,
Thank you for your letter dated 15th May. I have set out North Ayrshire Council's responses to the
questions you have asked below and in the attached appendices.
Initial response to the Oxgangs collapse
North Ayrshire Council carried out a risk based analysis of the corporate property estate. Given the
potentially fatal consequences of the collapse at Oxgangs Primary all buildings were considered in
scope for assessment.
High Risk (intrusive investigations required)
• PPP buildings constructed by the same contractor as the Edinburgh schools.
Medium to High Risk (intrusive investigations required)
•
Buildings procured through a PPP contract
•
Buildings constructed by Miller Construction
Medium Risk (Visual inspection required, with written assurance from contractor)
•
Buildings procured through Design and Build contracts
Medium to low Risk (Visual inspection required)
•
Buildings where previous structural issues have been identified
•
Buildings with significant areas of cavity wall constructed after 1996.
Low Risk (No action required)
•
Domestic properties.
•
Buildings constructed prior to 1996.
•
Non-cavity wall construction properties.
Inspection of the School Estate
The tracker document attached at Appendix 1 details the nature and findings of the checks undertaken
following the collapse of Oxgangs including Intrusive surveys were carried out at the following properties:

I trust this information sufficiently addresses the questions raised however should you require
clarification of any point please do not hesitate to get in touch with me.
Yours sincerely

Craig Hatton
Executive Director (Place)
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North Ayrshire Council Corporate Action tracker in response to Edinburgh Schools Structural Defects Issues.

Risk (Prior to
mitigation
measures)

Sheet1

Priority

Description

Facilities

Contractor

NONE

n/a

8/10

High

PPP facilities constructed by Miller
Group.

7/10

High

Any facility constructed by Miller
Group

Dreghorn Primary

5/10

Medium

Facilities procured under PPP
contracts.

5/10

Medium

Action

Owner

Immediate response

Appendix 1

Assessment Following publication of Cole
Report.

Risk (following
mitigation
measures and
publication of
Cole Report).

Further Action Planned

n/a

Y.Baulk

n/a

n/a

0/10

n/a

Miller Group

Intrusive investigations to be
carried out to establish if wall ties
and wall head details are
adequate.

Y.Baulk

Investigations carried out 13.04.16. No issues
flagged at time of inspection. Structural Engineer
confirmed building is safe to use. Final report
received 8/06/16 confirming no issues with
construction.

Investigations carried out to date address
structural issues raised by Cole Report.

2/10

Investigations complete, no further
structural checks required.

St Mathews Acad.

Barr Ltd

Assurance required from PPP
company regarding adequacy of
construction.

J.Butcher Non‐intrusive inspections of external walls at all 4
Investigations carried out to date address
PPP Schools were undertaken by WSP Parsons
structural issues raised by Cole Report.
Brinkerhoff during May 2016. From their subsequent
draft report, they found the walls to be in good
condition with no visual evidence of structural
issues. They did note some hairline cracks in some
areas of render, but have advised that this is due to
shrinkage and not a structural issue. Additionally,
where they were able to, they gained access to
cavities on some external walls and have advised
that head restraints and wall ties are present at
spacing which would be "industry standard". They
recommended further inspections take place to
assess that the embedment of the wall ties is
satisfactory. Our PPP Contractor arranged for
further inspections to take place over the 2016
summer break.
Intrusive surveys carried out over summer break
2016. External consultants (Parsons Brinkerhof)
have confirmed no further action required.

3/10

Investigations complete, no further
structural checks required.

Stanley Primary

Dawn

Assurance required from PPP
company regarding adequacy of
construction.

J.Butcher Non‐intrusive inspections of external walls at all 4
Investigations carried out to date address
PPP Schools were undertaken by WSP Parsons
structural issues raised by cole report.
Brinkerhoff during May 2016. From their subsequent
draft report, they found the walls to be in good
condition with no visual evidence of structural
issues. They did note some hairline cracks in some
areas of render, but have advised that this is due to
shrinkage and not a structural issue. Additionally,
where they were able to, they gained access to
cavities on some external walls and have advised
that head restraints and wall ties are present at
spacing which would be "industry standard". They
recommended further inspections take place to
assess that the embedment of the wall ties is
satisfactory. Our PPP Contractor arranged for
further inspections to take place over the 2016
summer break.
Intrusive surveys carried out over summer break
2016. External consultants (Parsons Brinkerhof)
have confirmed no further action required.

2/10

Investigations complete, no further
structural checks required.

Sheet1

5/10

Medium

Arran High School

Dawn

Assurance required from PPP
company regarding adequacy of
construction.

Investigations carried out to date address
J.Butcher Non‐intrusive inspections of external walls at all 4
structural issues raised by cole report.
PPP Schools were undertaken by WSP Parsons
Brinkerhoff during May 2016. From their subsequent
draft report, they found the walls to be in good
condition with no visual evidence of structural
issues. They did note some hairline cracks in some
areas of render, but have advised that this is due to
shrinkage and not a structural issue. Additionally,
where they were able to, they gained access to
cavities on some external walls and have advised
that head restraints and wall ties are present at
spacing which would be "industry standard". They
recommended further inspections take place to
assess that the embedment of the wall ties is
satisfactory. Our PPP Contractor arranged for
further inspections to take place over the 2016
summer break.
Intrusive surveys carried out over summer break
2016. External consultants (Parsons Brinkerhof)
have confirmed no further action required.

2/10

Investigations complete, no further
structural checks required.

5/10

Medium

Greenwood Acad.

Barr Ltd

Assurance required from PPP
company regarding adequacy of
construction.

Investigations carried out to date address
J.Butcher Non‐intrusive inspections of external walls at all 4
structural issues raised by cole report.
PPP Schools were undertaken by WSP Parsons
Brinkerhoff during May 2016. From their subsequent
draft report, they found the walls to be in good
condition with no visual evidence of structural
issues. They did note some hairline cracks in some
areas of render, but have advised that this is due to
shrinkage and not a structural issue. Additionally,
where they were able to, they gained access to
cavities on some external walls and have advised
that head restraints and wall ties are present at
spacing which would be "industry standard". They
recommended further inspections take place to
assess that the embedment of the wall ties is
satisfactory. Our PPP Contractor arranged for
further inspections to take place over the 2016
summer break.
Intrusive surveys carried out over summer break
2016. External consultants (Parsons Brinkerhof)
have confirmed no further action required.

2/10

Investigations complete, no further
structural checks required.

5/10

Medium

Facilities procured under a Design Elderbank Primary
and Build arrangement

Morgan Sindall

Assurance required from D&B
company regarding the adequacy
of construction. Further evidence
to be sought if required.

Y.Baulk

Confirmed NAC clerk of works. Assurances and
documentation provided 18.04.16. No evidence of
any issues.

Review of construction method, suggest
intrusive investigations may be prudent to
provide further assurance.

6/10

Intrusive investigations to be carried out.

5/10

Medium

Woodlands (extension)

Morgan Sindall

Assurance required from D&B
company regarding the adequacy
of construction. Further evidence
to be sought if required.

Y.Baulk

Confirmed NAC clerk of works. Assurances and
documentation provided 18.04.16. No evidence of
any issues.

Single storey construction, low risk of being
affected by similar issues to those
highlighted in the Cole Report.

2/10

Continue to monitor through inspection and
maintenance regimes.

5/10

Medium

Castlepark (extension)

Morgan Sindall

Assurance required from D&B
company regarding the adequacy
of construction. Further evidence
to be sought if required.

Y.Baulk

Confirmed NAC clerk of works. Assurances and
documentation provided 18.04.16. No evidence of
any issues.

Review of construction method, suggest
intrusive investigations may be prudent to
provide further assurance.

6/10

Intrusive investigations to be carried out.

5/10

Medium

Irvine Leisure Centre (in
construction at time of Oxgangs
collapse).

McLaughlin and
Harvey

Assurance required from D&B
company regarding the adequacy
of construction. Further evidence
to be sought if required.

Y.Baulk

Assurances provided. PMI satisfied with on‐going
quality control process and inspection regime. No
evidence of any structural issues.

Inspection and Quality Assurance
procedures carried out on‐site during
construction process address structural
issues raised by Cole Report.

2/10

Continue to monitor through inspection and
maintenance regimes.
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5/10

Medium

Facilities procured through
HubSW.

Garnock Campus (in construction Kier Construction
at time of Oxgangs collapse)

Checks undertaken to ensure wall
tie and wall head details are
designed in accordance with
requirements. Undertake review
of contractor's quality
procedures.

Y.Baulk

Wall construction quality check records submitted
by contractor. Site inspection carried out confirmed
wall ties being installed in on‐going brickwork.
Quality audit procedure and programme reviewed.
PMI confirm they are satisfied. No evidence of any
issues. Project complete 21/12/16.

Inspection and Quality Assurance
procedures carried out on‐site during
construction process address structural
issues raised by Cole Report.

2/10

None planned.

5/10

Medium

Largs campus (pre‐contract at
time of Oxgangs collapse)

Morrison
Construction

Stage 2 gateway review sign‐off
suspended pending assurance
regarding proposed design of
wall construction.

Y.Baulk

Assurance received. Contract monitoring to be
implemented during construction phase. Design
proposals to be verified by NAC framework
Structural Engineer as part of FC due diligence,
commencing 29.04.16. Design signed‐off, clerk of
works employed to monitor construction work.

On‐going monitoring will continue during
construction phase to ensure issues raised in
Cole Report are addressed.

3/10

On‐going monitoring during construction
phase.

5/10

Medium

Montrose House

Kier Construction

Assurance required from
contractor regarding adequacy of
construction, including further
evidence if required.

Y.Baulk

Assurance received including confirmation of quality Single storey construction, low risk of being
procedures and photographs of external wall
affected by similar issues to those
construction. PMI confirm they are satisfied.
highlighted in the Cole Report.
Construction method / scale reviewed, PMI
satisfied low risk.

2/10

Continue to monitor through inspection and
maintenance regimes.

4/10

Medium

McTaggart

Visual Inspection to be carried
out.

Y.Baulk

No issues anticipated, inspection programme to be
complete by 29.04.16. Any issues reported will be
assessed and, if required, further inspections carried
out. Inspection undertaken 27.04.16 ‐ no evidence
of any issues. Construction method / scale
reviewed, may merit further investigation.

Review of construction method suggest
intrusive investigations may be prudent to
larger brick panels to provide further
assurance.

5/10

Intrusive investigations to be carried out.

4/10

Medium

Mayfield Primary

Henry Brothers

Visual Inspection to be carried
out.

Y.Baulk

No issues anticipated, inspection programme to be
complete by 29.04.16. Any issues reported will be
assessed and, if required, further inspections carried
out. Inspection undertaken 27.04.16 ‐ no evidence
of any issues. Construction method / scale
reviewed, may merit further investigation.

Review of construction method suggest
intrusive investigations may be prudent to
larger brick panels to provide further
assurance.

5/10

Intrusive investigations to be carried out.

4/10

Medium

Glencairn extension

Barr Ltd

Visual Inspection to be carried
out.

Y.Baulk

No issues anticipated, inspection programme to be Review of construction method suggest
intrusive investigations may be prudent to
complete by 29.04.16. Any issues reported will be
assessed and, if required, further inspections carried larger brick panels..
out. Inspection undertaken 27.04.16 ‐ no evidence
of any issues. Construction method / scale
reviewed, may merit further investigation.

5/10

Intrusive investigations to be carried out.

4/10

Medium

Caledonian Primary Extension

Forbes and
Whiteford

Visual Inspection to be carried
out.

Y.Baulk

No issues anticipated, inspection programme to be Review of construction method suggest
complete by 29.04.16. Any issues reported will be
intrusive investigations may be prudent to
assessed and, if required, further inspections carried larger brick panels..
out. Inspection undertaken 28.04.16 ‐ no evidence
of any issues. Construction method / scale
reviewed, may merit further investigation.

5/10

Intrusive investigations to be carried out.

4/10

Medium

Existing Largs Acad. Computer
suite

Barr Ltd

Visual Inspection to be carried
out.

Y.Baulk

No issues anticipated, inspection programme to be
complete by 29.04.16. Any issues reported will be
assessed and, if required, further inspections carried
out. Inspection undertaken 27.04.16 ‐ no evidence
of any issues. Construction method / scale
reviewed, may merit further investigation.

Inspection and Quality Assurance
procedures carried out on‐site during
construction process address structural
issues raised by Cole report.

2/10

Continue to monitor through inspection and
maintenance regimes.

4/10

Medium

Stevenson Court

Ashleigh
Construction

Visual Inspection to be carried
out.

Y.Baulk

No issues anticipated, inspection programme to be
complete by 29.04.16. Any issues reported will be
assessed and, if required, further inspections carried
out. Construction method / scale reviewed, may
merit further investigation.

Inspection and Quality Assurance
procedures carried out on‐site during
construction process address structural
issues raised by Cole report.

2/10

Continue to monitor through inspection and
maintenance regimes.

3/10

Low

Ashleigh

Visual Inspection to be carried
out.

Y.Baulk

No issues anticipated, inspection programme to be
complete by 29.04.16. Any issues reported will be
assessed and, if required, further inspections carried
out. Inspection undertaken 28.04.16 ‐ no evidence
of any issues. Construction method / scale
reviewed, PMI satisfied low risk.

Inspection and Quality Assurance
procedures carried out on‐site during
construction process address structural
issues raised by Cole Report.

2/10

Continue to monitor through inspection and
maintenance regimes.

Dalry Primary & Dalry EYC
Major recent projects procured
under traditional contract. (where
substantial brickwork is present).
NB. Condition surveys carried out
2014.

Recent projects procured under a St Luke's primary extension
traditional contract (with less
significant areas of brickwork /
largely single story / or residential
style construction. ).
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3/10

Low

Whitehirst Park Primary extension Fleming Buildings
Ltd

Visual Inspection to be carried
out.

Y.Baulk

No issues anticipated, inspection programme to be
complete by 29.04.16. Any issues reported will be
assessed and, if required, further inspections carried
out. Inspection undertaken 28.04.16 ‐ cracking
identified to render. This is isolated hairline
cracking initially assessed as historical settlement‐ to
be investigated further. Structural Engineer has
confirmed there are no concerns. Construction
method / scale reviewed, PMI satisfied low risk.

Inspection and Quality Assurance
procedures carried out on‐site during
construction process address structural
issues raised by Cole Report.

2/10

Continue to monitor through inspection and
maintenance regimes.

3/10

Low

Abbey Extension

McTaggart
Construction Ltd

Visual Inspection to be carried
out.

Y.Baulk

No issues anticipated, inspection programme to be
complete by 29.04.16. Any issues reported will be
assessed and, if required, further inspections carried
out. Inspection undertaken 28.04.16 ‐ cracking
identified to render. This is isolated hairline
cracking initially assessed as historical settlement‐ to
be investigated further. Structural Engineer has
confirmed there are no concerns. Construction
method / scale reviewed, PMI satisfied low risk.

Single storey construction, low risk of being
affected by similar issues to those
highlighted in the Cole Report.
Inspection and Quality Assurance
procedures carried out on‐site during
construction process address structural
issues raised by Cole Report.

2/10

Continue to monitor through inspection and
maintenance regimes.

3/10

Low

West Kilbride Extension

PBL Construction

Visual Inspection to be carried
out.

Y.Baulk

No issues anticipated, inspection programme to be
complete by 29.04.16. Any issues reported will be
assessed and, if required, further inspections carried
out. Inspection undertaken 28.04.16 ‐ no evidence
of any issues. Construction method / scale
reviewed, PMI satisfied low risk.

Single storey construction, low risk of being
affected by similar issues to those
highlighted in the Cole Report.
Inspection and Quality Assurance
procedures carried out on‐site during
construction process address structural
issues raised by Cole Report.

2/10

Continue to monitor through inspection and
maintenance regimes.

3/10

Low

Vennel Gardens SHU Irvine

Ashleigh
Construction

Visual Inspection to be carried
out.

Y.Baulk

No issues anticipated, inspection programme to be
complete by 29.04.16. Any issues reported will be
assessed and, if required, further inspections carried
out. Construction method / scale reviewed, PMI
satisfied low risk.

Single storey construction, low risk of being
affected by similar issues to those
highlighted in he Cole Report.
Inspection and Quality Assurance
procedures carried out on‐site during
construction process address structural
issues raised by Cole Report.

2/10

Continue to monitor through inspection and
maintenance regimes.

3/10

Low

Montgomery Court SHU (In
construction at time of Oxgangs
collapse)

Ashleigh
Construction

Visual Inspection to be carried
out.

Y.Baulk

No issues anticipated, inspection programme to be
complete by 29.04.16. Any issues reported will be
assessed and, if required, further inspections carried
out. PMI satisfied site monitoring in‐place during
construction. Construction method / scale
reviewed, PMI satisfied low risk.

Single storey construction, low risk of being
affected by similar issues to those
highlighted in he Cole Report.
Inspection and Quality Assurance
procedures carried out on‐site during
construction process address structural
issues raised by Cole Report.

2/10

Continue to monitor through inspection and
maintenance regimes.

3/10

Low

Harley Place Saltcoats, 5 Houses

Ashleigh
Construction

Visual Inspection to be carried
out.

Y.Baulk

No issues anticipated, inspection programme to be
complete by 29.04.16. Any issues reported will be
assessed and, if required, further inspections carried
out. Construction method / scale reviewed, PMI
satisfied low risk.

Domestic construction, low risk of being
affected by similar issues to those
highlighted in the Cole Report.
Inspection and Quality Assurance
procedures carried out on‐site during
construction process address structural
issues raised by Cole Report.

2/10

Continue to monitor through inspection and
maintenance regimes.

3/10

Low

Dickson Drive Irvine 8 Houses

McLaughlin
Construction

Visual Inspection to be carried
out.

Y.Baulk

No issues anticipated, inspection programme to be
complete by 29.04.16. Any issues reported will be
assessed and, if required, further inspections carried
out. Construction method / scale reviewed, PMI
satisfied low risk.

Domestic construction, low risk of being
affected by similar issues to those
highlighted in the Cole Report.
Inspection and Quality Assurance
procedures carried out on‐site during
construction process address structural
issues raised by Cole Report.

2/10

Continue to monitor through inspection and
maintenance regimes.

3/10

Low

The Meadows YPRU (James
Crescent, Irvine)

McLaughlin
Construction

Visual Inspection to be carried
out.

Y.Baulk

No issues anticipated, inspection programme to be
complete by 29.04.16. Any issues reported will be
assessed and, if required, further inspections carried
out. Inspection undertaken 28.04.16 ‐ no further
issues. Construction method / scale reviewed, PMI
satisfied low risk.

Domestic construction, low risk of being
affected by similar issues to those
highlighted in the Cole Report.
Inspection and Quality Assurance
procedures carried out on‐site during
construction process address structural
issues raised by Cole Report.

2/10

Continue to monitor through inspection and
maintenance regimes.

3/10

Low

Achnamara YPRU (Nelson Road,
Saltcoats)

McLaughlin
Construction

Visual Inspection to be carried
out.

Y.Baulk

No issues anticipated, inspection programme to be
complete by 29.04.16. Any issues reported will be
assessed and, if required, further inspections carried
out. Inspection undertaken 28.04.16 ‐ no further
issues. Construction method / scale reviewed, PMI
satisfied low risk.

Domestic construction, low risk of being
affected by similar issues to those
highlighted in the Cole Report.
Inspection and Quality Assurance
procedures carried out on‐site during
construction process address structural
issues raised by Cole Report.

2/10

Continue to monitor through inspection and
maintenance regimes.

3/10

Low

Canmore YPRU (Redstone Ave,
Kilwinning)

Barr Construction

Visual Inspection to be carried
out.

Y.Baulk

No issues anticipated, inspection programme to be
complete by 29.04.16. Any issues reported will be
assessed and, if required, further inspections carried
out. Inspection undertaken 28.04.16 ‐ no further
issues. Construction method / scale reviewed, PMI
satisfied low risk.

Domestic construction, low risk of being
affected by similar issues to those
highlighted in the Cole Report.
Inspection and Quality Assurance
procedures carried out on‐site during
construction process address structural
issues raised by Cole Report.

2/10

Continue to monitor through inspection and
maintenance regimes.

5/10

High

Loose bricks in gym hall, damage
caused by historic impact through
use, reported prior to Easter
holiday. This is not an inherent
structural problem. Building
Services instructed to repair.
Structural Eng. Requested to
specify method of repair. Works
completed.

Y.Baulk

Structural Engineer visited site 14.04.16. Report and Minor issues resolved, not linked to issues
raised in Cole Report.
instruction on how to carry‐out repair received
14.04.16. Repairs completed by 17.04.16. No other
issues, these are minor repairs with no structural
concerns from Engineer visit. Hall available for
managed use (i.e.. no impacts to areas repaired).

2/10

Continue to monitor through inspection and
maintenance regimes.

3/10

Low

Stanecastle School

Historic structural issues
identified previously. Confirm on‐
going inspection and repair
regime.

Y.Baulk

Monitoring regime to continue, not linked to
issues raised in Cole report.

3/10

Continue to monitor through enhanced
inspection and maintenance regimes.

3/10

Castlepark Community Centre

Y.Baulk

St Anthony's Primary

Minor issues resolved, not linked to issues
raised in Cole Report.
Minor issues resolved, not linked to issues
raised in Cole Report.

2/10

3/10

Continue to monitor through inspection and
maintenance regimes.
Continue to monitor through inspection and
maintenance regimes.

3/10

Abbeycroft YPRU (Pennyburn
Road, Kilwinning)

3/10

Whitlees Community Centre

Cracking identified in 2008,
ensure problem resolved.
Cracking and wall ties issues
identified by previous internal
surveys .
Recent inspection and minor
remedial work carried out
following vehicle strike.
Cracking identified, identified as
wall tie issue.

The building has been subject to a rolling
programme of inspection and localised repair where
required following inspection. Previous inspection
carried out in Sept. 15, issues identified were
rectified Oct 15. Annual inspection conducted at the
beginning of August 2016. No structural issues
identified.
PMI confirmed issue rectified at time, no further
issues reported.
Works completed summer 2015. PMI satisfied issue
resolved, no further issues reported.

2/10

Sheet1

Low

Existing facilities where previous Largs Academy
issues with wall construction has
arisen or where issues have been
noted through condition surveys /
reporting.

Existing facilities where no issues All other properties
have been reported or identified.

No immediate action required.
Monitor condition through
existing channels of reporting and
periodic condition surveys.

Y.Baulk

2/10

Y.Baulk

Works completed within 2 months. PMI satisfied. No Minor issues resolved, not linked to issues
further issues reported.
raised in Cole Report.

2/10

Continue to monitor through inspection and
maintenance regimes.

Y.Baulk

Remedial works completed. PMI satisfied issue
resolved.

Minor issues resolved, not linked to issues
raised in Cole Report.

2/10

Continue to monitor through inspection and
maintenance regimes.

Risk based assessment and review following
Cole Report confirms risk to remainder of
property estate is low.

2/10

Continue to monitor through inspection and
maintenance regimes.

Y.Baulk

North Ayrshire Council Comment and Actions on Recommendations of the Cole Report
No

Recommendation
1.0 PROCUREMENT
1.1 Expertise and Resources

1.2 Ensuring Compliance with Specification

1.3 Public Bodies cannot delegate duties

1.4 Building it right first time

1.5 Quality of design and construction

2.0 INDEPENDENT CERTIFIER
2.1 Nature of Inspection

Appendix 4
Comment

There is a self assessment document created by the SFT
which helps Council's determine their capability for
managing major capital projects.
In design and build contracts the liability sits with the
contractor, however, NAC regularly conduct contract
compliance in all contracts, regardless of contract style.
This is carried out either by in‐house resource or external
consultants.
The report notes that, although design liability can be
transferred to external parties, the ultimate
responsibility for operation of facilities remains with the
Council.

Further Action

Owner

Utilise self assessment tool in relation to all major
capital projects.

PMI

Ensure appropriate contract compliance measures
are applied in all contracts.

PMI

Ensure appropriate assessment of procurement
routes.
Ensure design proposals are adequately scrutinised,
this may include appointment of Technical Advisors
in larger projects.
Ensure appropriate assessment of procurement
routes.

PMI

The report points to careful consideration of cost v's
quality in relation to decisions on contract style /
contractor selection.
Quality requirements can be established and monitored Establish an appropriate framework for introduction
through a Design Quality Indicator (DQI) process. Audit of DQI process and benefits tracking across all
Scotland guidance regarding the governance of major
capital projects.
capital projects also encourages the introduction of
Benefits Statements to track overall outcomes resulting
from investment. Full application of these principles will
require external input / scrutiny.

PMI / CPU

Extend appointment of independent certifier to
Recommendation refers specifically to role of
independent certifier in PPP contracts, however point is provide clerk of works duties, or separately appoint
relevant in other design and build contracts.
a clerk of works to carryout inspection duties.

PMI

PMI

2.2 Professional indemnity insurance and Liability Period

n/a

Ensure liability cover of independent certifier / other
contract compliance role is appropriate.

CPU

2.3 Method of appointment of Independent Certifier

n/a

Ensure independent certifier is appointed through
transparent procurement process involving quality
assessment.
PMI to review Independent Certifier appointment to
ensure responsibility is understood.

CPU

Ensure appropriate contract compliance measures
are applied in all contracts & review clerk of works
provision against the requirements of the capital
programme.

PMI

2.4 Fees of Independent Certifier

Report notes fees should reflect the service required.

2.5 Independent Inspection of the Works

In design and build contracts the liability sits with the
contractor, however, NAC regularly conduct contract
compliance in all contracts, regardless of contract style.
This is carried out either by in‐house resource or external
consultants.

PMI

3.0 CLIENT'S RELATIONSHIP WITH DESIGN TEAM
3.1 Scope of service of design team members

3.2 Role of design team inspecting works

3.3 Notification of issues to public sector client

4.0 INFORMATION SHARING RECOMMENDATIONS
4.1 Production, retention and updating of information

4.2 Provision of as‐built drawings
4.3 Provision of as‐built drawings to Building Control

4.4 On‐site accessibility of design information

4.5 Communication of design intent

4.6 Structural amendments to be approved
4.7 Access to original construction information

5.0 CONSTRUCTION RECOMMENDATIONS
5.1 Building of leaves of cavity walls separately

5.2 Design of wall ties
5.3 Design and use of head restraints

5.4 Payment of bricklayers

Report calls for more direct contact between designers Ensure control over design is maintained to
and clients, in D&B contracts the contractor is the lead appropriate stage in design and build contracts.
party. There are risks in relation to cost and clouding
liability, however, if this contact is not carefully managed.
Clarity regarding inspection duties should be established PMI /CPU to ensure contract duties are established.
when consultants are appointed and, if a requirement of
the tender, should be included in the assessment of
tenders.
n/a
This recommendation relates to the duties of
professional bodies and the drafting of standard
contracts which would be adopted by NAC.

PMI

PMI / CPU

External

Issues identified in Edinburgh Schools projects regarding Internal protocol for recording design information
(both internally and from external parties) to be
management of design information.
reviewed and amended as required.

PMI

Recommendation relates to contractual duties of
constructors in D&B contracts.
Recommendation relates to suggested changes to
Building Standards completion certification process.

Ensure as‐built drawings are received and recorded.

PMI

n/ a

External

Recommendation relates to control of design
information provided to sub‐contractors and
requirements for appropriate design information to be
captured on single drawings.
Recommendation relates to requirements of
communicating Structural Engineering design intent.

Ensure internal design teams and external
consultants produce design information in
accordance with best practice guidance.

Ensure external consultants produce design
information in accordance with best practice
guidance.
Recommendation relates to Building Standards process.
n/a

PMI

PMI

External

Recommendation relates to conditions of PPP contracts. Ensure access to design information is captured in
contract conditions.

CPU

Technical recommendation relating to construction
method.

PMI

Inspect works to ensure construction is in
accordance with specification and best practice.

Technical recommendation relating to manufacture of
wall‐ties.
Technical recommendation relating to the specification
of head restraint and their manufacture.

n/a

External

n/a

External

Recommendation relates to payment mechanisms
between contractors.

n/a

External

5.5 Contractor quality assurance processes

5.6 Inspection and sign‐off of cavity walls

5.7 Bricklaying profession

5.8 Fire‐stopping and fire‐proofing

6.0 TRAINING AND RECRUITMENT RECOMMENDATIONS
6.1 Provision of training and recruitment

Recommendation relates to improving standards across Contractor's Quality assurance procedures should
the construction industry, particularly improvements in be assessed pre‐construction.
contractor's quality assurance procedures.
Implementation of QA process should be monitored
throughout the construction process.

CPU / PMI

Recommendation relates to improving standards across Contractor's Quality assurance procedures should
the construction industry, particularly improvements in be assessed pre‐construction.
contractor's quality assurance procedures.
Implementation of QA process should be monitored
throughout the construction process.

CPU / PMI

n/a
Recommendation relates to improving standards across
the construction industry and in particular within the
bricklaying profession.
Fire stopping issues identified as an incidental outcome Review inspection schedules and methodology to
of structural investigations.
ensure robust approach to identifying issues.

PMI

PMI
External

PMI / E&YE

Recommendation relates to improving standards across Ensure development needs of in‐house staff are
identified and addressed.
the construction industry and in particular within the
bricklaying profession, clerk of works and Building
Standards professions.
Recommendation relates to improving standards across
n/a
the construction industry and in particular within the
bricklaying profession.

Corporate

Recommendation for Scottish Government and the
Industry to consider introducing mandatory inspection
and certification.
Recommendation relates to the occupation of buildings
without completion certificates.

Building Standards and PMI to commence quarterly
liaison meetings pending outcome of Scottish
Government Review.
Quarterly review meeting will address this issue in
relation to new properties and a review will be
carried out for existing properties.

PMI / E&C

7.3 Temporary Occupancy Certificates

Recommendation relates to the occupation of buildings Management of this issue to be reviewed through
on a temporary occupation/use certificate.
PMI / Building Standards Quarterly liaison meetings.

PMI / E&C

7.4 Prioritisation of risk factors

Recommendation relates specifically to Edinburgh City
Council.
Recommendation relates specifically to Edinburgh City
Council.

6.2 Apprenticeships

7.0 BUILDING STANDARDS RECOMMENDATIONS
7.1 Scope of Building Standards inspection and certification

7.2 Sanctions for non‐compliance with Building Standards

7.5 Building Standards Department of the city of Edinburgh Council

8.0 INFORMATION SHARING RECOMMENDATIONS
Sharing of information on matters of structural concern

9.0 RECOMMENDATIONS FOR THE CITY OF EDINBURGH COUNCIL
9.1 Minor Changes within PPP1 schools
9.2 Parents' and schools' review of management of closure

Ensure all Construction Compliance notification
Plans are based on risk priorities.
n/a

Recommendation refers to the response from the Public Requests for information from Scottish Government
Sector in regard to providing information.
to be co‐ordinated through appropriate corporate
director.

n/a
n/a

n/a
n/a

External

PMI / E&C

E&C
n/a

Corporate

External
External

9.3 Fire‐stopping

No fire stopping issues have been identified within the
NAC estate.

In new projects, inspect works to ensure
construction is in accordance with specification and
best practice.
Where carrying out refurbishment works in existing
premises ensure fire stopping is in expected
locations and carryout remedial work if required.
Review inspection schedules and methodology to
ensure robust approach to identifying issues.

PMI

PMI

PMI / E&YE

10.0 FURTHER INVESTIGATIONS
Other clients of recently constructed buildings

11.0 OTHER ACTIONS ARISING
11.1 The Scottish Government will publish a response to the Cole Report.

NAC conducted a risk based assessment at the time the Further risk based programme of sample intrusive
issue became apparent. At this time no specific further investigations to be established.
action is required in relation to inspection or assessment
of our existing building stock. Sample testing of selected
buildings will be carried out to provide added assurance.

n/a

Relevant services to review the Scottish
Government response to the Cole report and
prepare action plans to address issues arising.

PMI

Corporate

