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Quality Assurance Practices
• How quality assurance is undertaken on current capital projects on the school estate
South Lanarkshire Council have an internal resource of multi disciplinary construction
professionals who manage all construction projects carried out by the Council. This team
includes architects, engineers and clerk or works, who monitor quality assurance through
the construction process, including adherence to specification, together with the quality of
workmanship and quality of materials.
• Whether the quality assurance of school capital projects has been re-assessed since 2016
South Lanarkshire Council has not specifically reviewed the quality assurance procedures
since 2016. However, in light of the Edinburgh Schools Inquiry, information and instruction
has been provided to designers, clerks of works and construction teams, relative to the
findings.
• Whether there are, or were, particular issues depending on the funding model and the
lessons to be learned

Since 1999, the Council has not fundamentally altered the process for quality assurance on
construction projects, including schools, in that this is carried out by the Council's in-house
technical team of architects, engineers and clerk of works.
Due to the scale of the Secondary School Modernisation Programme, the delivery of this contract
was managed by a cross Resource team of Council officers, who were seconded into a Schools
Modernisation Team.
This team included a qualified architect and an experienced clerk of works, who represented the
Council relative to technical and quality matters during the construction process and had the ability
to draw on additional resources from the in-house service, as required.
The Council also employed external technical advisors, Turner Townsend, and the Partnership
was also subject to independent certification by Davis Langdon.
During the delivery of this works programme, the Council did not experience any issues as a result
of the funding model.
Finally, in terms of lessons learned, as noted earlier, the Council is carrying out an internal review
into the findings and recommendations of the report and from this will determine and implement
any changes deemed necessary.
I trust the above clarifies the matter and provides you with the details you were looking for. If you
require any further information or clarification, please do not hesitate to contact me.
Yours sincerely

Lindsay Freela
Chief Executive

