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Economy, Energy and Fair Work Committee 
Construction inquiry 

CCG visit 
Monday 18 February 2019 

 
 

 
Meeting hosted by: Alastair Wylie, Group Chairman, Calum Murray, Group 
Development Director, and John Paton, Manufacturing Manager 
John Forster, CSIC’s Board Chair and Stephen Good, Chief Executive, Construction 
Scotland Innovation Centre also joined the meeting.  
Members in attendance: Colin Beattie MSP, Gordon MacDonald MSP and John 
Mason MSP 
 
Background 
 
The CCG Group is one of Scotland’s largest privately-owned construction and 
manufacturing companies. It employs over 650 staff across eight fully integrated 
divisions. Key to CCG’s business model is a year on year commitment to training and 
trades apprentices, representing over 10% of the workforce.  
 
CCG’s group of companies provide services to every sector of the Scottish 
construction industry offering full construction capability complimented by the ‘Off-Site’ 
manufacture of timber systems, the manufacture of timber window and doors as well 
as providing bespoke M&E Services and planned maintenance to existing buildings. 
 
A key focus for CCG is the delivery of affordable, environmentally efficient housing 
across Scotland. The Group works in partnership with local authorities and housing 
associations to help deliver national housing targets. As such, CCG has established 
itself as a specialist in this area with the ability to deliver small residential 
developments to large-scale, urban regeneration schemes that offer industry-leading 
quality and environmental performance. CCG operates within the education, student 
accommodation, commercial and office, and healthcare sectors. 
 
Meeting 
 
During the meeting CCG presented figures on its business resource and capacity: 
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CCG has a culture of training and skills replenishment. There are 70 trade apprentices 
across the CCG Group in a variety of areas including bricklaying, plumbing, joinery, 
heating engineering and electrical. CCG acknowledges that even with digitisation and 
innovation, there will always be a need for traditional tradespeople such as plumbers 
and joiners. 
 
CCG uses around 4-5 key supply chain partners for each work package within any 
given project, which implies a supply chain supporting the direct labour resource of 
around 100 sub-contractors. CCG has an extensive supply chain base across central 
Scotland and works with project stakeholders to ensure opportunities for the local 
economy are maximised. CCG offers support to local charities and community 
initiatives and actively encourages and supports employees to do the same. CCG also 
makes substantial donations to charitable causes each year and has an active 
programme of fundraising events. The business is delivering community benefits on 
95% of sites under construction. 
 
Leadership  
 
CCG is quite different to other construction businesses. The Group Development 
Director felt that the stability and ambition of the company’s leadership was significant 
to the business ethos. They have a commitment to continual improvement of both their 
products and people. Stability and consistency in leadership has helped the company 
embrace change and innovation since its establishment in 1974. CCG is ten years 
ahead of many companies who are just starting to look at off-site manufacture and 
productivity. CCG engages with industry and with academia. They have a network 
model, which involves engagement across areas to improve productivity.  
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Calum Murray referred to the 1994 Latham Report 'Constructing the Team', which was 
commissioned by the UK government to investigate the perceived problems with 
the construction industry. Latham proposed that the client should be at the core of the 
construction process and that the industry should move away from its adversarial 
structure, adopting a more integrated approach with greater partnering and teamwork. 
This report was one of CCG’s drivers for change. Other drivers are eliminating waste 
and inefficiency, improving standards, housing demand, skills shortages, regulation, 
sustainability and risk. 
 
Apprentices 
 
There were 20 apprentices in CCG’s August 2018 apprenticeship intake. There are 
currently 24 trainees undertaking in-house training programmes in areas such as site 
management, estimating, buying, quantity surveying, contract administration and 
health & safety.  
 
Annually CCG receives a significant number of apprentice applications – in excess of 
100. They do not have a set number of apprenticeship places, instead they train all 
candidates who they consider to be suitable and deserving. This means that their 
apprentice numbers vary. John Forster said that whilst there is often discussion about 
a lack of interest among young people in having a career in construction, the Forster 
Group receives an average of 100 applicants per individual apprentice place.  
 
The majority of apprenticeship applicants are male and attracting women into the 
construction industry remains challenging. CCG believes that the construction industry 
has an image problem, which can be off-putting to women, but also many men. 
Meaningful changes are being implemented by Skills Development Scotland (SDS) to 
encourage vocationally based subject choice at school and CCG is hopeful that this 
will assist the sector.  
 
Innovation and off-site manufacture 
 
Members visited the off-site manufacturing facility and the windows and doors factory. 
CCG sees the benefits of off-site manufacture being value, efficiency and 
sustainability. The off-site facility has a 130,000 sq. ft. production hall with, on a single 
shift, 52 factory operatives, 4 designers, 1 production manager and 2 contract 
supervisors. The plant is now operating a second shift and the employee base has 
increased to a total of 103 personnel. The plant has the capability of producing 3,000 
buildings per annum and can produce a home every 3 hours. Productivity gains in the 
factory deliver on average 20% overall programme benefits. CCG also manufactures 
timber window and door products at a second semi-automated facility in Cambuslang, 
which has the capacity for 20,000 units per annum. Members also visited this facility 
 
CCG uses the following definition of off-site:  
“…the creation of components, modules or entire buildings in a factory setting, which 
are then assembled onsite.”  
 
The affordable housing sector is well-suited to modular construction activity. The 
private sector is less suited as demand shifts dramatically.  
 

https://www.designingbuildings.co.uk/wiki/The_latham_report
https://www.designingbuildings.co.uk/wiki/Constructing_the_Team
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The level of possible automation within the industry depends very much on 
standardisation of product, which is not always easy to achieve in construction and 
housing. There are currently inconsistencies in standards across Scotland, with the 
Edinburgh standard differing from the Glasgow standard, for example. The 
standardisation of specification and components on a national level would improve 
productivity. Members were told that there can also be resistance among local 
authorities to use new building materials. For example, CCG has been developing a 
lightweight cladding system which utilises acrylic bricks applied to their Kit System in 
the factory context. This has seen limited permissible use by Local Authorities, who 
insist on the use of the traditional clay brick aesthetic, despite the construction sector 
being in a period of acknowledged shortfall in bricklayers. 
 
Mass customisation is now possible with similar bases being used for design and 
assembly, but with flexible exteriors allowing buildings to look very different.  
 
CCG felt that the construction industry in general is slower than other industries in 
adapting to digital technologies. CCG believe that increased digitalisation, driven by 
Building Information Modelling (BIM), is inevitable and digitalised applications within 
the offsite sector demonstrate the wider potential of these technologies. It is an 
obvious way to make the sector more attractive to the already digitally enabled 
younger generation upon whom the future of the industry will rely. 
 
 
 
 
 


