
 

 

29 May 2020 
 
 
 
economyenergyandfairwork@parliament.scot  
 
 
Dear Committee, 
 
Response: COVID-19 – impact on Scotland’s businesses, workers and economy 
 
Glasgow Chamber of Commerce (GCOC) has been the voice of business in Glasgow since 1783. As 
well as offering support to our growing membership of more than 1,200 organisations, our role is to 
promote Glasgow as a business location to potential investors and to encourage economic and 
business growth locally, nationally and internationally.   
 
In developing our submission, GCOC focuses on making observations and recommendations from a 
city and city region perspective.  The Glasgow City Region is the largest city region in Scotland and the 
engine room of the Scottish economy accounting for approximately one third of Scotland‟s GVA, jobs 
and the business base.   During this period of great uncertainty, our energies have focused on working 
with members to ensure they have the support and guidance necessary. GCOC has been engaging 
with all levels of Government to seek immediate economic support, whilst also making the case for clear 
and consistent guidance on the steps towards the reset and recovery of our economy. 
 
We support the intention of the „Coronavirus (COVID-19): Framework for decision making‟ and 
accompanying route map. As we begin to navigate towards a “new normal”, GCOC supports the 
Scottish Government‟s aim to allow businesses to re-open and for people to go back to work as soon as 
it is safe to do so.  We welcome the publication of the initial sectoral plans for retail and manufacturing 
and request that Government continues to publish the remaining 12 sectoral action plans as soon as 
possible to afford business an opportunity to input and plan where possible for safe operations. 
 
 
GCOC RESEARCH AND ANALYSIS 
 
Since the start of the COVID-19 pandemic we have been in constant dialogue with our members to 
understand and respond to the issues and barriers they face.  We also recently undertook a survey 
which received responses from 200 member companies in the city region. Almost three quarters of 
respondents employ fewer than 50 people, and submissions broadly represented the sectoral 
composition of Glasgow. 
 
The survey reinforced that continued Government support is vital for businesses to survive the 
pandemic with a majority of Glasgow companies using the Job Retention Scheme.   British Chambers of 
Commerce report that over 70% of businesses have utilised the Job Retention Scheme and The Fraser 
of Allander Institute estimates this figure to be closer to 90% in Scotland. 
 
There is strong awareness of support interventions  amongst members, at over 80%.  At present only 
2% of members are using the Business Interruption Loan Scheme however a further 9% are planning to 
utilise the scheme.  This tracks with British Chambers of Commerce analysis where uptake is low, 
however a greater proportion are planning to apply in the coming weeks.  The survey does not reflect 
the Bounce Back Loan Scheme as it was launched later. 
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Of the respondents, over 20% have closed operations temporarily, however this is an underestimate as 
shuttered businesses are less likely to respond to survey activity.  
 
In addition, almost half of companies in the city are not confident that they could return to work under 
current social distancing guidance.   
 
 
EXTERNAL ANALYSIS 
 
The Centre for Cities data on the impact of COVID-19 to city economies shows that in the short to 
medium term, around a third of the jobs in cities and large towns are in industries that are expected to 
be severely affected, impacting how quickly cities are likely to bounce back. Data for Glasgow shows 
that about 30% of jobs are in the vulnerable / very vulnerable category which puts the city in the middle 
third of UK cities  analysed.  The report also suggest that Glasgow's exporting related jobs are less 
likely to be impacted and bounce back quicker. 
 
 
RESPONSE 
 
Throughout this period we have focused our efforts on providing practical support and advice to 
business as well as looking to inform efforts to restart the economy. 
 
In addition to a dedicated helpline, we have progressed a webinar series and proactive contact 
programme with members. We have also established the Glasgow Business Resilience Council which 
has attracted 100 members from the business base.  The forum is a vehicle to highlight issues, gather 
and assess data, discuss innovative measures and input into the business support landscape. The 
forum helps to shape GCOC‟s contribution to the Glasgow Economic Recovery Group (GERG), 
established by Glasgow City Council.  The GERG is chaired by the Leader of City Government to 
provide strategic advice to support the city‟s efforts to maximise resilience during and economic 
recovery.  
 
GCOC is also actively engaged in the Chamber of Commerce network and working with British 
Chambers of Commerce and Scottish Chambers of Commerce to interact with all levels of government.  
We have contributed to the development of support measures, including the Job Retention Scheme, 
Business Interruption Loan Scheme and the Small Business Grants Scheme. 
 
We are aware that the Scottish Government and advisory boards are looking towards the international 
community to gather evidence and analysing what measures would they be feasible to be applied in 
Scotland. GCOC have gathered a wealth of data and insight through peer city engagement working with 
Professor Greg Clark, RPA and Barcelona Global to share experiences and lessons on COVID-19 
urban response as well as direct Chamber to Chamber engagement with China and Italy. 
 
 
 
 
 



 

 

 
 
 
 
PRIORITIES  
 
Immediate Focus 
 

 Delivering public health priorities and economic recovery  

 Businesses need clear and unambiguous guidance from the Scottish Government on 
operations 

 Short term economic interventions have been well received  but accessibility and turnaround 
challenges remain.   

 Our members have highlighted gaps in support, particularly for hospitality businesses with a 
rateable value above the £51,000 threshold and owner / director businesses that rely on 
dividend payments for the majority of their income. 

 Members suggest scenario planning activities are progressed at a regional level to understand 
and quantify sector specific impacts. 

 GCOC welcomes the pause of Low Emissions Zone policy in the current environment and 
members have requested a heightened focus on initiatives that support recovery. 

 
Restart – ‘New Normal’ 
 

 Members welcome the extension of the Job Retention Scheme as part of a package of 
measures to support businesses.  If businesses in Scotland remain in lockdown then all 
economic support measures need to be extended and strengthened.   

 Businesses need clear unambiguous reopening guidance and financial support „now‟ to help 
prepare to restart under social distancing guidelines.   

 Restart plans require innovative and coordinated planning of transport, shift patterns and school 
openings. 

 
 
Redesign – ‘Post Covid Economy’ 
 
We believe that these are very unusual times which demand unusual responses from the business 
support agencies. Many small businesses which are the bedrock of the economy and which are not 
usually targeted by these agencies could be usefully helped to recover from the crisis. We are 
suggesting two primary funds to do so.   
  
Establishment of a „Back into Business‟ Fund.  Given that as many as one fifth of businesses may be at 
threat we believe that a fund should be set up to provide working capital to help business owners restart 
small and medium sized businesses that have failed during the crisis.  Many of these will have failed 
through no fault of the owners. These will often be perfectly competent business people who will have 
all the experience and expertise needed to recommence business and bring back jobs that might 
otherwise be permanently lost.  
  
 
 
 



 

 

 
 
 
 
Establishment of a Business Remodelling Fund.  Learning lessons from the Pivotal Enterprise 
Resilience Fund , a new fund should be established to support SME‟s to redesign their business models 
to increase their long term resilience. The fund could help businesses from all sectors to remodel  in 
four ways; to maximise their use of digital technology, to maximise the use of robotics or other artificial 
technologies, to maximise their use of circular economy techniques or to move into new sectoral or 
geographic markets. 
  
We also believe that special measures will be needed to reduce youth unemployment and we would 
recommend the re-establishment of the former Graduates into Business programme which ceased over 
a  decade ago.  This would subsidise placements for graduates from university or college into SMEs 
and might involve a special focus on the themes included in the Business Remodelling Fund.  
  
We also support the measures being recommended by the Glasgow Economic Recovery Group led by 
the Leader of Glasgow City Council which set out the policies, investments and programmes needed to 
help the Glasgow economy to recover. We especially support measures to build a faster growing 
innovation economy, speed up the transition to a greener economy and to ensure talent from all walks 
of life is quickly integrated into the economy. 
 
 
CONCLUSION 
 
GCOC welcomes the opportunity to support the committee‟s evidence gathering on the impact of the 
COVID pandemic to the economy, business and jobs.  Our focus is ensuring that business have the 
support required to effectively restart in the „new normal‟ economy. 
 
GCOC will work with the Scottish Government to establish clear guidance and support to kick-start our 
economy in a safe and responsible manner. We remain ready to participate in the next stage of the 
decision-making process and will draw upon the expertise of the Chamber network and Glasgow 
Business Resilience Council. 
 
 
Yours sincerely 

 
 
 
 
 
 
 

Stuart Patrick CBE 
Chief Executive 


