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SUBMISSION FROM THE SCOTTISH GOVERNMENT  

 
Thank you for the Public Audit Committee’s invitation to give evidence on the joint 
Auditor General and Accounts Commission report ‘Commissioning social care’ at the 
Committee meeting on Wednesday 9 May 2012. 
 
I have previously accepted that invitation. I am also pleased to provide this written 
submission in advance of my appearance. 
 
The Scottish Government welcomes the report and agrees with the 
recommendations. In particular, we accept the two recommendations that involve the 
Scottish Government to ensure (with the Care Inspectorate) “that councils, NHS 
Boards and other commissioning partners are scrutinised and supported to improve 
their strategic commissioning” and to consider (with COSLA and the Care 
Inspectorate) ”whether there is a need for periodic expert assessment of the social 
care markets to support commissioning bodies in managing these markets and in 
monitoring the financial viability of large operators”. 
 
We note the key messages about involving users and carers in decisions about 
social care and will work with our key partners to ensure this is improved, along with 
better use of evidence on the differences that services can make on people’s quality 
of life.  The report also examines councils’ approach to Self-Directed Support (SDS) 
in detail, noting that “councils may need a significant amount of support to implement 
self-directed support effectively”. The Scottish Government plans to invest around 
£39.5m for SDS over the next three years across councils, providers and support 
organisations. This will include £23m in direct funding to Scotland’s councils. This 
will help to support Scotland’s councils as they transform their approach to social 
care. 
The Cabinet Secretary for Health, Wellbeing and Cities Strategy recently announced 
plans to integrate health and social care.  We are working with our partners in the 
NHS, local government, third and independent sectors and professional bodies to 
develop detailed consultation material for public discussion.   
 
In taking forward this integration agenda, it has been identified that there requires to 
be a significant development in approaches related to cross sectoral strategic 
commissioning of services. This is reflected in the work arising from the Change 
Fund for older people which has resulted in partnerships working to produce joint 
commissioning plans, some with support provided by the Joint Improvement Team. 
 
A national strategic commissioning steering group has been established as one of 
the 'integration of health and social care' workstreams. This group will set the 
direction for strategic commissioning in health and social care nationally in order to 
assist local partnerships with the formulation of local commissioning plans. 
 
A 'national learning framework' (NLF) for commissioning is being developed by the 
Institute of Public Care which seeks to underpin a national approach to strategic 
commissioning by identifying the learning needs of partnerships, and by building 



 

 

capacity to deliver cogent and consistent outcome based commissioning in Scotland. 
The purpose of the NLF is:  

 to provide a comprehensive, consolidated picture of current activity to support 
practice improvement and learning across all aspects of joint strategic 
commissioning.  

 to identify gaps in current activity and arrangements.  
 to develop a framework for action to address the identified gaps and 

weaknesses.  
 to promote positive, creative interplay between stakeholders and sectors in 

order to maximise the impact of the specified learning. 

I hope the Committee finds this helpful in informing members of the work that we 
have underway on commissioning. 

DEREK FEELEY 
Director-General Health & Social Care and Chief Executive NHS Scotland 


