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Agenda Items:
1

Welcome:

1.1

Gavin Brown MSP the Co-Convenor [GB] welcomed everyone to the meeting and opened by
thanking John Brown of Lifeskills for sponsoring the lunch. Unfortunately John was unwell and
so Gavin wished him a speedy recovery and would reserve some time at the next meeting for
John to say a few words about the work of Lifeskills.

1.2

GB then announced that John Park MSP was standing down from Parliament and therefore as
Co-Convenor of the CPG. It was with deep regret the CPG was losing John who had started the
CPG and he was going to be missed very much. The Members joined Gavin in conveying the
very best to John for success in his future role.

2

Minutes of the last meeting and matters arising

2.1

The Minutes of the meeting of the meeting of 4th October 2012 were approved. Matters
arising included:
2.1.1

Joint Meeting with the CPG for Colleges and Universities: a further joint meeting
had not yet been agreed. This will be pursued in the New Year.

2.1.2

Discussion on Funding Issues: This was to be discussed under Item 4 of the Agenda.

3

Presentation - National Park Skills Partnership/Academy Proposal

3.1

GB welcomed Kate Sankey and Clara Walker of The Community Partnership Loch Lomond and
Trossachs National Park and invited them to take the floor.

3.2

[Summary paper provided in Appendix 2]. Kate provided some background to the Partnership,
reflecting on the presentation given by Ron Dalton in March 2010 and noting that this original
project had been launched by John Park. This focused on the work to pilot Modern
Apprenticeships within the National Park boundaries specific to the needs locally of the
community, resident micro businesses, and young job seekers. This pilot was grassroot led and
without this project 20 mircobusinesses would not have engaged with Modern
Apprenticeships.
The construction sector had been the starting point for the original Partnership, however at
the time of launching it was promised that, if successful, the initiative would look to support
other sectors in the Park. In 2012 feasibility study was commissioned to look at other key
sectors for the Park: Tourism, Land-Based Work and Local Food Production. A copy of this
feasibility study is available should any member wish to receive it. The approach taken was
evidence based and asked the views of employers, the communities and young people.
The overriding perception is that accessing an apprenticeship is confusing. Barriers included
travel to access training and there was a general air amongst the young that to get on meant
to get out of the Park. Generally feedback was depressing and negative. There was demand
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for skills from employers but it required support. Opportunities for young people did exist but
were not seen as attractive.
To bring all the players together an Academy was proposed; not to develop new training but
to repackage existing programmes in an exciting way.
The Partnership therefore aims to create new opportunities for young people within the Park;
to support the local businesses to employ and train people from the National Park
communities; and to contribute to the sustained economic development of the Park. Already
the key agencies operating in the Park have engaged with the Partnership. It is not yet clear
how they will each support but the intention is to use their support to inspire further
engagement, bring training to the Park at all levels and identifying progression routes.
The concept of a ‘shared’ apprentice scheme is also being considered which will help smaller
employers engage with the scheme. The creation of a ‘Skills Bank’ is also being considered.
Work will be done to link the initiative with existing programmes, Government strategies and
interventions.
Admittedly the list of partners is a long one but Kate emphasised that this was not designed to
be a talking shop. The initiative is not aimed at generating an income but to provide
interventions – funding of £289,000 has been made available for 3 years operation: Year 1 will
see the development and establishment of the Partnership; Year 2 will aim to deliver a pilot
for provision with Year 3 targeted for full implementation and delivery.
It is an exciting and unique initiative and may have application for other rural areas.
3.3

GB thanked Kate and Clara for their presentation. He noted the issues of the Park community
and asked what had been the key in engaging the hard to reach businesses. Kate noted that
the initial project had benefited from having a secondee who had taken a list of approximately
250 small businesses and went around all of these to canvass their views. Feedback was
logged and followed up; barriers were identified and solutions sought. The hotel and
restaurant sector had shown some specific issues – trying to manage staff rotas around
training. This had led to the investigation of how a skills bank might operate to support such
small businesses.

3.4

Ruth Ohldag of Education Scotland asked about the involvement with local schools/colleges.
Kate advised that they were also working at this level. Ruth highlighted the SQA’s rural skills
for work initiative.

3.5

Joe Wilson of SQA asked about the use of technology to overcome the issue of travel and to
support delivery direct to the workplace. Kate noted this was exactly why the project was
benefiting from having all partners round the table.

3.6

Ian McCulloch of ITC, referring to the hospitality sector noted that there should be no need to
travel for training to gain the qualification. He cited a project running from 2004-08 by
University of Strathclyde to support the supply of chefs to the Isle of Bute where similar
barriers existed – particularly when due to rates/taxes staff accommodation had been
removed.
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3.7

Graeme Ogilvy of Construction Scotland was interested in the shared apprenticeship – aware
of a couple running in Scotland. He noted some issues however, such as who has ownership of
the employer responsibilities e.g. management issues, performance measurement etc. Clara
Walker noted there was no real solution yet to this. The Community Partnership could step in
as the solution. Gavin Brown asked whether there were any other experiences of shared
apprenticeships; if it could be cracked it seemed many could benefit. Clara remarked that
whilst micro businesses have a requirement for differing skills they could be complimentary –
the key thing was to help remove barriers to young people and in particular the mindset that
there is no future for them in the Park.

3.8

Graeme Ogilvy noted a further problem: if an employer can only take an apprentice for the
short-term, where do they go post-qualification? Kate agreed this was a conundrum. One
solution has been to train them to set up their own business. There is an advantage in the
proposed scenario due to the link between the Partnership and the National Park Authority
which could act as the overarching employer. Ian McCulloch noted the case study of Gateside
College where the college employed the apprenticeships and contracted them out.

3.9

With no more questions Gavin thanked Kate and Clara once again and moved to the next
Agenda item.

4

Workplan – Funding issues

4.1

Shona Matthews provided an introduction, noting that the issue of funding has been raised
regularly during the life of the CPG but never addressed in a specific discussion. The CPG has
been keen to try and understand how the landscape could be simplified. Whilst there was a
great deal of funding available it was not always clear to employers, employees how to access
this. The timing of funding was not generally aligned with the needs of business, but rather
worked on an academic year. This purpose of this discussion is to note the common issues, to
share experience and through this identify a blueprint for a solution and to highlight the issues
to the relevant agencies with a view to inviting them address the CPG to discuss a way
forward.

4.2

Helen Martin of STUC lead the discussion by referring to the success of sectoral learning
agreements which helped short circuit the training loop putting the Union directly in contact
with the individual. Discussing with the employer and union members to create the learning
agreement allows a marriage of what is needed by the business and by the individual for their
own career progression. It was felt SDS could not have been able to convince or tailor in the
same way as a union representative; the Union is acting as the bridge to access the funding.
However flexibility within the system is very important.

4.3

Pete Cannell of OU agreed that Scottish Union Learning was working well. The plethora of
funding is an issue. However his concern was that of transition – knowledge of funding from a
particular source can trap people into one place. For example, use of an ILA can make the
move from informal learning to formal or higher education more difficult with some waiting
for a year in order to access additional funding. He felt there was a need not simply to think
about the pots but how to link them since learning is not always linear.
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4.4

Graeme Ogilvy of Construction Skills Scotland agreed. Access to flexible funding is a major
issue but often there are barriers such as age and criteria set in stone. Referring to the
particular issue of age he noted that sometimes the specific skills need prevents access to an
MA. It was felt that there is often no consideration given to the fact that roles are very
different and age a factor.

4.5

Jim Murphy of JHP Training commented that providers and individuals don’t understand the
funding system. Joining up the funding streams may create valuable competition. To get a
structured learning plan in place will require government action.

4.6

Joe Wilson of SQA noted the value of using SCQF levelling – using it to identify progression
from programmes. He also reminded members about the SCQF work to include work based
learning to the framework.

4.7

GB thanks everyone for their contributions and would review and determine a course of
action with the relevant agencies.

5

A.O.C.B

5.1

Graeme Ogilvy of Construction Skills Scotland asked if the CPG might discuss the Richard
Review - whilst the impact is really for England he felt there was some value in sharing views
around the table. There was general interest and agreement to this proposal.

5.2

Shona Matthews noted that Gillian Black was stepping down from her role at OPITO and
proposed a vote of thanks for her support and contributions to of the CPG since it started.
Members wished her well in her new venture.
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Appendix 1.

Cross Party Group on Skills
AGENDA
12.45pm Thursday 6th December 2012
Committee Room 2, The Scottish Parliament
1. Welcome


Short presentation from Lifeskills - lunch sponsor

2. Minutes and Actions from last meeting


Matters ongoing/ arising
1. Joint meeting with CPG for Colleges and Universities – further meeting as yet
not agreed
2. Discussion on funding issues – see item 4

3. Presentation – National Park Skills Partnership/Academy proposal


Presentation by The Community Partnership Loch Lomond and Trossachs
National Park



Group discussion

4. Workplan


Discussion – how to improve the funding landscape in Scotland
1. Case studies requested

5. AOCB
6. Close and date of next meeting - 7th February 2013

Appendix2
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