
Minutes of the Cross-Party Groups on Co-operatives  

Tuesday 26th February, 6 pm to 7.30 pm 

Scottish Parliament 

 

CPG Members in attendance 

James Kelly (MSP) 

Johann Lamont (MSP) 

 

Guests in attendance 

Andy Whiteman (MSP) 

 

1. Welcome and introduction 

 

James Kelly MPS (CPG Convener) opened proceedings be welcome attendees and 

giving a brief introduction to the new report that would form the basis of the 

discussion: ‘Shared space: how Scottish housing co-ops build communities’. This 

report was commissioned by Co-operatives UK at the request of the CPG on Co-

ops, and was written by the Public Affairs Co-op. 

 

2. Summary of report 

 

Ed Mayo (Secretary General, Co-operatives UK) gave some background on housing 

co-ops in Scotland, the UK and around the world. He also touched on the findings of 

the report: how housing co-ops in the social and private sectors increase 

affordability, give tenants greater control and contribute to stronger communities. He 

also touched on some of the policy recommendations in the report, aimed at filling a 

gap in current Scottish Government (SG) housing policy. 

 

3. Response from Scottish Federation of Housing Associations (SFHA) 

 

Sarah Boyak (SFHA) was given an opportunity to respond to the report from the 

perspective of the social housing sector in Scotland: 

• SG is funding the building of 50,000 new social homes but there is little/no co-

operative or community development within this. 

• SG’s housing policy should include encouraging a greater diversity in tenure. 



• The land market, and SG’s housing policy in relation to it, is not operating in a 

way that provides opportunities for co-operative and community-led 

development.  

• Advocates of co-operative housing should seek to influence the political party 

manifestos, which are beginning to be developed ahead of the 2021 election. 

 

4. General discussion 

 

There followed general discussion of how public policy could support the 

development of more private and social housing co-ops in Scotland. 

Johann Lamont MSP:  

• co-operative social housing had proven more stable over time than council 

housing 

• the operation of some housing legislation in Scotland has held back the 

expansion of co-operative social housing and this needs to be looked at 

• should Co-operative Development Scotland be given a brief to support co-

operative housing? 

We need co-operative housing options to be part of place-based, community-led 

economic development. 

From the perspective of a newly formed housing co-operative, securing a property in 

the current market can be very difficult, as it is harder to respond to opportunities at 

speed, given the extra time needed to arrange mortgages and so on. 

SG has funded and supported self-build and custom housing pilots but the 

evaluation of this has not been published. A policy to promote and support self-build 

should include community, co-housing and co-operative self-build as well. 

Does SG lack a coherent policy for the private rental sector? How could an 

expansion of non-socially registered housing co-operatives improve the private rental 

sector? 

Andy Whiteman MSP, Convener of CPG on Housing: 

• A Members’ Debate in Parliament would be a good way to move the policy 

agenda forward 

• SG finds it difficult to intervene positively for housing models that are not 

socially registered/public benefit 

• ‘More Homes’ programme – should a target of 25% be invested in co-

operative and community homes? 

• How can SG provide funding for development that is not social housing? 



• We should consider a Cross Party Working Group to address the ‘wicked 

issues’ holding back co-op housing 

How can we build a connected network and movement to progress the agenda in 

Scotland? 

There has just been a review of the social housing regulator.  

We should consider what people can get on with without new policy support. 

We should consider what tools and arrangements are available to raise capital for 

co-operative and community housing development. How can community shares be 

used for example? 

Public authorities should stop selling their land to private developers.  

It was questioned whether one of the reports recommendations, to consult social 

housing tenants on their appetite for greater ownership and control, would yield 

anything powerful or useful. 

Housing co-ops need to co-operate on financial, operational and strategic matters to 

increase their collective scale and capabilities.   

There are actually a lot of opportunities to get support, funding, land and property for 

groups trying to develop housing co-ops, but the way through can be very 

complicated and groups need help to navigate this.  

 

5. Next steps 

It was agreed that the CPG members would explore whether a Members’ Debate in 

the Parliament could be secured to raise the profile of housing co-ops, discuss policy 

options and elicit an SG response.  

It was agreed that Co-operatives UK would circulate the email addresses of 

everyone who attended, subject to their agreement, along with the minutes of the 

meeting and the link to the report.   

 

 

 


