


Turning to the specific recommendations from your report:

Recommendations 1 -3

These recommendations were very much made against the backdrop of a viewpoint that
clubs did not take into account the rights of children and young people. In addition a view
was expressed that there required to be an attitudinal change within youth football in
Scotland.

In this regard we would respectfully suggest that a greater understanding of what clubs do is
required and, in this respect, we sought examples of good work done by clubs. The
following are some of the things that clubs currently do which we believe show that the rights
of children and young people are very much respected by them and, indeed, are very much
at the forefront of everything they do:

Wellbeing ~ completion by players on a daily basis of an online questionnaire measuring how
they are feeling, how they have slept, readiness to train etc. If certain indicators are
triggered then appropriate members of the clubs coaching, sports science medical and
welfare staff are immediately notified and take the necessary precautions.

Lifestyle Education — clubs provide lifestyle education on a variety of topics including drugs
and alcohol, sexual health, gambling, sectarianism, money handling and budgeting, media
training, diet and nutrition, cooking lessons, road safety, social media (in particular around
child protection) and laws of the game. The Scottish FA with the encouragement of the
Scottish Government has supported the appointment of the football chaplain Mark Fleming.
Mark has worked closely with numerous club chaplains with specific focus on the academy
players and the lifestyle issues faced by them.

Academic Education — clubs exchange information with the schools of the children and
young people to ensure that their best interests are always looked after; for example this may
lead to assistance with behavioural or motivation issues in school and a carefully planned
diary leading up to exams. Homework classes are operated by the clubs (staffed by
teachers and qualified tutors) to ensure that the boys complete their homework; based on
research gathered by one club over a ten year period, evaluations completed by teachers at
the schools of the boys demonstrate either an improvement or maintenance of their
anticipated academic outcomes.

Football Education — youth players together with their parents/carers meet with clubs at
player assessments and are encouraged to take part in that process. Players are also
encouraged during training and post matches, to discuss their performance with the coaches.
Players are encouraged to speak freely about how they see their development and what
areas they consider they can improve. Once agreement is reached a bespoke training plan
is issued for the player to work on individual skills. Clubs also provided numerous examples
of where players have come through their academy ranks and now play for them or another
club within Scotland at a professional level.
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Child Protection — clubs have undertaken a series of educational workshops to improve
safeguarding practices. Parents/carers, players and coaching staff have participated in
these workshops. Clubs also have child protection panels to review policies and training
needs for staff, players and parents/carers in this important area — the views of the players
are sought for these forums.

Parents Nights — Many clubs have parents’ nights on a more regular basis than schools
have. Players and parents/carers attend these nights where there are good two way
exchanges of information and feedback.

In addition to the above and, as stated in our previous letter of 24 August, the Scottish FA
have a full time Child Protection and Safeguarding Manager who works closely with clubs to
assist them with any issues that they may have in this area. In our national document
“Children’s Wellbeing in Scottish Football” as approved by our board in February 2015, the
policy statements include Children’s Rights and Child Protection.
http://scottishfa.co.uk/resources/documents/DigitalDepartment/Wellbeing-pdf. pdf Articles
within the UNCRC are referred to throughout the document to demonstrate where children’s
rights are reflected in our practices and the new 3 hour coach education workshop includes a
highlighted section on children’s rights with the principles thread through all of the content.
The Children’'s Parliament, Together Scotland and the GIRFEC team within the Scottish
Government all contributed and commented on the development of the document, with the
Children’s Parliament training staff within the Scottish FA on children’s rights as well as
contributing to the development of the coach education workshop content. Already, CAS
clubs who are at the stage of updating policies and procedures are adopting our national
document and have been included in the pilot delivery of the children’s wellbeing training
workshops.

Furthermore, the response from the players in the survey in contributing their experience of
playing football in professional clubs includes:

- 76% of players rated their experience of training as excellent or very good

- 82% of players rated their experience of playing in games representing their club as
excellent or very good, with no players commenting on a poor experience

- 73% of players rated their coaches as excellent or very good

- 74% of players rated the support staff (doctors, physios, education & welfare officers,
sport scientists) as excellent or very good

Recommendation 4 - 7

We agree that any future changes to the youth registration process should be informed by
the views of children and young people who play youth football in Scotland. One of the
Academies that participated on the Working Group considering your recommendations has
already recognised that parental and child participation in developing effective policies and
procedures is important and will be introducing parent and player forums. These groups will
have a number of remits which will ensure that players and parents/carers are more involved
in decision making and make sure that the children’s voices are heard.


http://scottishfa.co.uk/resources/documents/DigitalDepartment/Wellbeing-pdf.pdf
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If an investigation discloses a breach of SPFL rules it would be referred to the SPFL to
consider and, if it discloses a breach of Scottish FA rules the matter would be referred to the
Compliance Officer.

We would look to have this mechanism in place as soon as possible and, in any event, by
the Summer of 2016.

The working group has taken your concerns very seriously and we are of the view that great
progress will be made within this very important area by the introduction of the changes
highlighted in red above.

We would of course be happy to further discuss this matter with you and look forward to
having an open and constructive debate on the matter at our upcoming convention which we
are delighted that you are able to attend.

Yours sincerely

STEWART M REGAN NEIL DONCASTER
CHIEF EXECUTIVE SCOTTISH FA CHIEF EXECUTIVE SPFL

cc the Public Petitions Committee, the Scottish Parliament.



appendix 1

Survey Questions re “Young Players experiences in Professional Football Clubs in
Scotland”

1. Year of Birth: (please tick)

i

2004, 2005, 2006

© 2002, 2003

{

2000, 2001

T 4999

2. What age did you first register with the club you are currently playing for?

under 11 years old
11 years old
12 years old
13 years old
14 years old
15 years old
16 years old

17 years old

3. As you probably know, when you join a new club you will complete a player registration
form. At age groups 10 — 14 years, each year you will get the opportunity to sign a new
registration form for the club you are with. At age groups 15 years and upwards, if your
club wants you to stay with them you do not need to sign the registration form every year.
Has this been explained to you before?

e

Yes

No

Not sure

4. What words would you use to describe how it felt to sign and register with your club?
(please tick as many as relevant)

r Exciting



Worrying
Pressure

Great

Scary

Straight forward
Confusing
Achievement
Dream come true
No big deal

Difficult

-
Happy

5. Did the adults at your club explain to you and your parent/carers what signing the
registration form at that club meant?

&
N

No
Not sure

Yes

j S—

If yes, what does it mean to you? K1



6. How would you rate your experience of training at your club?

-~
Excellent

Very Good
Good
Average

Poor

7. How would you rate your experience of playing in games representing your club?

-~
Excellent

Very Good
Good
Average

Poor

8. How would you rate the coaches at your club?

&

Excellent
Very Good
Good
Average

Foor



9. How would you rate the support staff at your club? (Doctors, physios, education &
welfare, sports scientists)

(--’a

10.

Excellent
Very Good
Good
Average

Poor

How would you rate your overall experience in working towards becoming a

professional football player at your club?

11.

Excellent
Very Good
Good
Average

Poor

Do you get the opportunity to speak to coaches or support staff at your club about how

you are performing and developing?

.

12.
-

-

13.

No

Yes
If yes to no 11, are these opportunities (please tick as many as relevant)

planned so you know when
as and when you want to
hard to organise

with parent/carers

without parent/carers

my choice on whether parent/carers attend

How does your club let you know you are doing well with your training and performance

in games?



L B jw;w

14. How does your club support you to improve your training and performance in games?

N
-

i L

15. Do you have someone to speak to at the club if you are not happy about your football?

o

Wouldn't speak to anyone

=

Don't know who to speak to
No

Yes

If yes, which role are they in

16. Do you have someone to speak to at the club if you are not happy about other things in
your life?

e
i

Wouldn't speak to anyone
Don’t know who to speak to
No

Yes

If yes, which role are they in (please specify) ,

17. If you knew another player who was maybe going to play and register at your club,
what would you tell them are the best things about your club?




18. What would you tell them are the not so good things about your club?

19. Would you know what to do if you no longer wanted to play football at the club you are
registered for just now?

Yes, speak to someone at the club to let them know | wanted to leave

No, | wouldn’t know what to do

20. Do you have any final comments or suggestions you would like to make?

]
] |




