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The Scottish Parliament

Parlamaid na h-Alba

PUBLIC PETITION NO. PE01862

Name of petitioner

Rona MacKay, Angus Campbell & Naomi Bremner on behalf of Uist Economic Task
Force

Petition title

Introduce community representation on boards of public organisations delivering lifeline
services to island communities

Petition summary

Calling on the Scottish Parliament to urge the Scottish Government to introduce
community representation on boards of public organisations delivering lifeline services
to island communities, in keeping with the Islands (Scotland) Act 2018.

Action taken to resolve issues of concern before submitting the petition

Raised issue with the MSPs Beatrice Wishart, Liam McArthur and Alasdair Allan.

Petition background information

One of the strategic objectives of the National Islands Plan is designed to empower
island communities and strong local partnerships.

We believe that public organisations delivering lifeline services to island communities,
such as the Highlands and Islands Airport Ltd (HIAL), should have representation from
those communities on their boards. We also believe that this is in line with the National
Islands Plan.

We believe this change will empower our communities based on a cohesive, place-
based and holistic approach to policy. It will build economic, social and environmental
considerations in an integrated approach to strategy for the infrastructure and services
that support our lifeline services. We believe that local knowledge should be viewed as
an essential skill for the Boards of organisations accountable to the Scottish
Government. Such knowledge would bring an appreciation and understanding of local
community needs relevant to the service which is being delivered. In particular, we
believe that local knowledge will bring insight to boards into economic and
infrastructure development, local investment and planning, employment, housing,
education and health and social care and how these relate to the service the public
organisation provides.
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overseen commumty ownership transfers such that much of our land ownership and
decision-making is now made in the islands and Caithness by communities themselves.
We make this petition in the same belief that our communities should have ownership,
through our place on boards, appointed on merit, over assets which are there to serve
us. We want to create more local resilience in our communities through the
decentralisation of strategic planning and decision-making.

HIAL is one example where this change could be applied. Its board meets regularly to
provide strategic direction for the Company and is responsible for the determination of
the company's strategic plan and direction. In particular, the board reviews safety,
security, risk management, corporate governance, operational matters, financial
management, business and commercial strategy, route development, pay, pensions
and human resources.

It is the role of the HIAL board to challenge the senior management team on its strategy
for the business and to provide guidance and support on aviation and non-aviation
issues. The board is entrusted to provide leadership, direction, support and guidance to
ensure that HIAL delivers and is committed to delivering its functions effectively and
efficiently and in accordance with the aims, policies and priorities of the Scottish
Ministers. The board is also responsible for appointing, with the approval of the Scottish
Ministers, the Managing Director.

Major policy decisions are made at board level, drawing on information provided by the
management team, the Scottish Government and other appropriate sources. There is,

however, currently no specific requirement to draw on information from the Councils or
communities that the decisions potentially affect.

Using HIAL as an example, we have set out how our petition aims could be achieved to
increase community participation—

1. Reserving a place on the selection panel for the Chair of HIAL, for either the chair (or
substitute) of the HITRANS or ZetTrans boards, and include island local authorities in
the selection process;

2. Assigning three of the seats on the HIAL board to people who live in the communities
served by the HIAL airports (we suggest a preference for island residents, on the
grounds of air services being lifeline to islands, but commercially desirable for mainland
areas);

3. One of these seats should be retained for a co-opted member from the
HITRANS/ZetTrans Board. It is noted that this member while sitting on the HIAL Board
would act only in the best interests of the HIAL ‘company’; and/or

4. At least one Council allocated a place on the board, from either Western Isles
Council, Orkney Islands Council or Shetlands Islands Council. Local authorities should
not, however, be excluded from other appointments or limited to involvement just with
these appointments, and again while sitting on the HIAL Board the member would act
only in the best interests of HIAL, as is the case with members of NHS Boards drawn
from local authorities.

We believe that this approach is in keeping with the principles of public appointments,
namely appointed on merit, and committed to diversity and equality, with a board that is
representative of the community that the organisation seeks to provide services for.

We believe that by having community and island representation on this, and other,
boards will increase accountability and participation. This is consistent with principles of
accountability, inclusion and community empowerment, and a more human rights-
based approach. This would create ownership, monitoring and accountability, a fair and
inclusive approach which is consistent with the Scottish Government’s Purpose and
National Outcomes.

Unique web address

https://www.parliament.scot/Gettinglnvolved/Petitions/PE01862




Related information for petition

Do you wish your petition to be hosted on the Parliament's website to collect
signatures online?

YES

How many signatures have you collected so far?

0

Closing date for collecting signatures online

24 /03 /2021

Comments to stimulate online discussion

Do you agree that local communities should have a voice and control over assets and
services which exist to serve them?




