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Welcome  
Mr Tavish Scott MSP welcomed the speakers and all those in attendance and handed over to Euan Leitch 
from BEFS to introduce the topic for discussion, Tenement Maintenance and Repair. Euan updated the 
meeting with some context to the topic. He noted that this discussion comes at a time when the Stirling pilot 
health check study is coming to an end which has highlighted crucial issues around shared maintenance. 
The fact that these issues are not exclusive to traditional buildings and pose challenges for a range of 
stakeholder.  Ben McPherson MSP has spoken on these issues and will be leading an action group to bring 
some traction to discussions around legislative change.  All of the speakers will share their personal and 
professional experiences around shared property and maintenance.   
 
 
4. The Group welcomed David Gibbon MRICS MCABE, Tenement Action Group 
 David outlined his background and interest in tenement improvement from both a personal and 
 private perspective. 

He noted key events that have shaped the context to what he calls ‘disrepair’.  From Jim Johnson’s 

house, the pioneer of tenement improvements, through the 1968 storm in Glasgow, which resulted 

in a rolling programme of tenement repair; to tolerable standards and high rise flats solutions in the 

1950’s and 60’s; to gentrification and improvements that have fallen into disrepair.  In conclusion 



 

 

David proposed a number of mechanisms for further consideration in relation to this concept of 

disrepair including standards for private rented stock, a review of common repairs and more focus 

on the vested interests, owner associations/ factors/ landlord registration, for example.   

 
5. Professor Douglas Robertson, Tenement Action Group 

Professor Robertson outlined that the mission statement of the Tenement Action Group (which 

involves individuals, housing experts, lawyers and the owners themselves) is to establish a good 

understanding, best practice and management and maintenance of properties. 

Douglas believed that there is already too much legislation that has not worked.  He called into 

question the priority for creating all the new housing stock while we have existing housing stock that 

is falling apart.  He noted concern that repairs don’t have enough of an impact on housing prices.  In 

what he believes is a Scotland wide problem, the system for enabling owners to act is fraught with 

hurdles and considers that some simple legislation could be the answer.  He cited the case for 

primary legislation in Ireland as a good example.  His desired outcomes would be that shared 

properties are better maintained and therefore holding their value; the inspection in the home report 

should form part of the evaluation of the property and; owners associations should be essential and 

enforced by law.   

 
6. The Group welcomed Beverley Green, Fife Council 

Beverley outlined her role with the Fife Council Public housing teams.  She explained their statutory 

obligations and enforcement powers.  Resourcing and departmental coordination prevented them 

focussing on an agenda for planned maintenance improvements.  Working alongside other 

organisations such as Under One Roof and the CARS programmes however, could bring better 

results and allow local authority departments to work together.   

 
7. Discussion 
 

The discussion concluded that any solutions will be realised over a long period, likely 10-15 years.  

Some ideas and quick fixes were discussed that could be tested between now and the next 

election, and that progress should be reported back to this group.  These ideas included: 

• It should be compulsory to have associations or factors of shared buildings and that they should 

have bank accounts.    

• As part of the HMO application you should have to demonstrate you are part of a common 

scheme.   

• Sharing of names and contact details should not require legislation change and local authorities 
should be able to share.  

• Scottish Government could set up a standardised product for common owners. 
• The home report could be a useful starting point to identify disrepair, i.e. buyer beware - inaction 

of neighbours.   

 
8. Date of Next Meeting 
 5th June 2018 on Landscape (in collaboration with the Landscape Institute Scotland) 
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